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Update on Training Needs Analysis



Member of TNA SWG

= Lead by USA, Supported by Secreatariat
= Members include:

= Bangladesh

= Philippines

= Vietnam
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Subject: Regional Training Cooperation Framework -
2025 Survey on Training Needs in the Asia Pacific Region

Action Required: Complete the online survey by 31 March 2028
SigMadam.

1 have the honor 1 refer to the §8* Conference of the Directors General of C¥ il Aviation,
Asia and Pacific Regions (DGCA/58) held in Dhaka. Bangladesh from 15 t0 19 October 2023. As part of
its work programme related to the Implementation Roadmap which was ;\rc‘nlcd during the 58* DGCA
Conference, the Regional Cooperation Mechanisms Task Force (RCM Task Force) had pmpnncd the
establishment of the Regional Training Cooperation Framework (RTCF). The RTCF Working Group %
focussing On strengthening of cxisting regiond mechanisms for regional cooperation of aviation traiming
activitics for the regional capacity building.
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s supported T
and re : NA surve
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During the first RTCF WG mecting 10 August 2024, the working group members agreed
10 pursuc regulatory training ™ analysis (TNA) through the TNA Sub Working Group- that would
determine the common and/or evolving necds of the Asi2 Pacific region and update the regulatory training
need trends. In response 10 the TNA Roadmap, the sub working grouP has dev cloped an online survey with
an aim 0 identify training needs of the States/ Administrations in the Asia Pacific Region-

Pleasc note that the survey currently focuses on M and additional
domains of ¢iV il aviation will follow m the next phases. The outcom< of the survey will be realized Into
sal (RTPP)

Regional Traning Program Propo which will provide valuable insights 1© stakeholders 10
identify the areas of concem for effective design & deployment of training support 1© the relevant

organizations specific t© the aviation frontline operation pmkmom\ including Government Safety
Inspector. Commercial pilots (CPLY ATPLs). Aircraft Maintenance Mechamics Engmnects. Cabin Crew,
Air Traffic € ontrollers. Flight QOperations Officers (Flaght Dispatchers’ Loadmasters). and RPAS
pilots/Operators for the enhancement of aviation safety in the region Such initiative will support ICAO
strategic objectives: programmes and key initiaives as well as APAC States’ commitments 10 the Beijing
Declaration 2018 and Delhi Declaration 2024
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| request your Kkind support 1© the work of the Regional Traning Cooperation Framework
Working Group and TNA Sub Working Group bY complcting the onlinc survey o
om's cwiDdWDinz of \hrough the QR address pro\ukd herewith not Jater than 31

hiy forms.0"
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Progress on Training Needs Analysis Survey

Responses Overview  Active

* 35 responses received (~“85%
response rate).
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— * The team conducted a thorough
= —— review and analysis of the survey
e data.

I * Findings into a report that informs
g strategic training initiatives.
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Outcome of the Survey e

= Findings
= Highest training needs identified in Air Navigation Services (ANS),
Personal Licensing and Training (PEL), and Aircraft Operations

b= (OPS).
A " Primary roadblocks — Human and financial resource gaps.
alln " Primary expectations for ICAO assistance — OJT opportunities,

SMEs, training materials, funding support.

= Comprehensive analysis report completed (July 2025)
= Provides actionable recommendations:
= Development of comprehensive training programs
= Enhanced resource allocation
= |nvestment in local training infrastructure
= Promote training self-sufficiency
= Enhanced collaboration between States, reg. bodies, and orgs
= To be presented during ICAO Training Symposium and DGCA/60.
‘ = Next Step: Regional Training Program Proposal
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Development of Regional Training Program Proposal
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= Presented on 60th DGCA Conference

\.
"l w()nkt* ‘" 1 .
i\ = DGCA - 60/DP/08/09 - Capacity Development And
\ Implementation.
| |
s o

Action Item 60/52

) | = Acknowledging the activities of the Regional Training Cooperation
u AR A | Framework (RTCF) working group in the development of a sustainable
aviation workforce, the Conference invited States/Administrations to:

= a) support further activities of the RTCF, including, and not limited to

train-the-trainer initiatives, a regional training program developed
from the outcomes of the TNA survey to enhance the safety capability
of the region.

A
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b) finalise the APAC Regional Training Programme proposal as a

strategic road map to maximise cooperative capacity building across
the APAC region; and

c) explore options, in conjunction with the APAC Regional Office, that
enable a higher participation rate in ICAO GSI courses



Interim Training Plan
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INTERIM PROGRAM

1. Interim Training Plan

L/ I‘\ 2. Program Consolidation

3. Implementation of Interim
Nt Training Plans

4. Monitoring

5. Evaluation

—em mm mm mm Em Em Em Em mm Em Em Em Em o o o o o Em Em Em Em Em Em Em Em o Em Em Em Em mm mm o=y

\4
SELF-SUSTAINING TRAINING PROGRAM

Identification, Verification, and/or Development of
States Civil Aviation Master Plan (CAMP) —‘

Identification of States Aviation Training
and Capacity Building Roadmaps

Workshop on the Aviation Training and Capacity

Building (ATCB) Roadmap for States in Need of
Support to develop theirs

ATCB Technical Assistance Project for
Specific States

Identification of the States training
needs

Training and Guidance provided to States
in need of support

Technical Assistance projects to States
who need support to identify their TNA

Review of States TNAs and Roadmaps,
and development/coordination of
corresponding training plans

Implementation of Training Programs
identified from the training plans
coordinated within the APAC region

Post training evaluation of the training
plan to ensure its efficiency &
Enhancement
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Regional Training Program Proposal

INTERIM PROGRAM

1. Interim Training Plan
@ 2 Months

The Interim Training Plan will encompass
various types of activities designed to enhance
the skills and knowledge of aviation personnel
immediately refer to the TNA Survey result. The
scope of the program includes:
A. Priority Training/Courses:

i. Safety Inspector Course (Covered by

RTP)

ii. Aviation Professional Training
B. On-the-Job Training (OJT)
C. Internships
D. SME Pooling
E. Scholarship Information

(RTPP)

SELF-SUSTAINING TRAINING PROGRAM

B Identification, Verification, and/or Development of
States Civil Aviation Master Plan (CAMP) @ 18 Months

Identification of States Aviation Training
D and Capacity Building Roadmaps @ 3 Months

A comprehensive initiative designed to support
States and Administrations in establishing or
enhancing their national aviation strategies:

A. Identification phase to determine which
States currently possess a CAMP and assess
their existing frameworks (3 Months).

B. This will be followed by a six-month period
workshops and training on CAMP (6 Monts)

C. Technical assistance phase: provide tailored
support to States/Administration requiring
help in developing or refining their CAMPs.
(9 Months).
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OPEN DISCUSSION ON THE WAY FORWARD

Key outcomes:
1.

2.
3.
4
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