
ICAO–EASA Forum on
Safety Investigation

Summary of Day 1 & Day 2



Context and Key gap

Rapid Growth, Increasing Pressure

• APAC = ~40% of global airspace

• Fastest-growing aviation region

Key Issue

• Lowest EI scores in AIG

• Major gap in investigator training (CE4)

Training is a critical constraint



Core challenges

• Delays in investigation reports

• Limited resources & skilled personnel

• Technical capability gaps

• Weak coordination

Challenge is implementation, not regulation



What’s needed

• Foundations for effectiveness

• Independence of investigation bodies

• Strong State-level support

• Practical implementation focus

• Plus: Timely, credible communication



Cooperation and Training

No authority can do this alone

• Resource sharing 

• Mutual support 

• Regional cooperation (e.g. ENCASIA model) 

Training reality

• Years to build competence 

• Technical + professional judgement 

Need regional approaches to training



Safety Recommendations

Where impact happens

• Start of a continuous dialogue

• Must be: 
• Clear & targeted 
• Realistic & actionable 

Key challenges

• Monitoring & follow-up 

• Correct addressee 

• Coordination AIB CAA 

Implementation depends on dialogue



From Investigation to Impact

• Moving forward

• Better tracking of actions

• Stronger coordination mechanisms

• Use of data for trend analysis

Shift to safety intelligence



Industry Cooperation

• Effective investigation requires partnership

• Strong consensus across the panel:

• Cooperation between AIBs, regulators, and industry is essential 

• Critical for both: 

• Conducting investigations 

• Implementing safety recommendations

• Industry contribution is indispensable

Independence does not mean isolation
Effective safety = independence + cooperation



Key takeaways

• Ensure independence + State support

• Invest in training

• Focus on implementation

• Strengthen regional cooperation

• Deliver real safety improvements



Thank you for your participation!
Safe travels home!
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