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ICAO Asia/Pacific Office
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02- WORKING METHODOLOGY 
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APANPIRG- 
Decision-maker 

for all ANS 
Issues/matters/ 
implementation
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DGCA Conferences

✓ Once in a year

✓ ICAO APAC 60th Conference of Directors General of Civil Aviation- Sendai, Japan from 
28 July to 1 August 2025

✓ Significant issues and challenges

✓ Commitments of DGCA

✓ Action Items
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1. 11-12 September 2024, Co-hosted by ICAO and the 
Government of India in New Delhi, India, Inaugurated 
by the Honorable Prime Minister of India

2. Participated by over 200 delegates from 31 States / 
Administrations and 8 International Organisations

3. 17 Ministers/Deputy Ministers/Vice Ministers and 24 
Directors General of Civil Aviation (DGCA)

4. ICAO's 80th anniversary

The Second Asia and Pacific Ministerial 
Declaration on Civil Aviation (Delhi)

First Asia/Pacific Ministerial Conference on Civil 
Aviation

✓ Held in Beijing, China from 31 January to 1 February 2018.

✓ Organized by ICAO and hosted by the Civil Aviation 
Administration of China (CAAC).

✓ Main outcome of the conference was the endorsement of 
the ‘Declaration on Asia/Pacific Ministerial Conference on 
Civil Aviation’.
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1. Reaffirming Asia and Pacific 
Ministerial Declaration on Civil 
Aviation (Beijing) 

2. Effective Implementation of ICAO 
Global Plans

3. Aviation Safety

4. Air Navigation Services

5. Aviation Security

6. Facilitation

7. Gender Equality

8. Resourcing for Civil Aviation

9. Aviation Environment Protection

10. Ratification of International Air Law 
Treaties
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Global & 
Regional 
Strategic 

Documents- 
enablers for 
ANS policy 

03
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https://www4.icao.int/ganpportal/
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ICAO APAC 
Regional 

Documents

-ICAO APAC e-ANP
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ICAO APAC Regional Documents

ICAO APAC Seamless 
ANS Plan v4.0
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Regional ANS 
Needs

GANP

GANP
National ANS 

Needs
RANP

RANP

NANP

GANP
Global ANS 

Requirements

Plan Elements (ASBU)

Relationship between GANP, RANP and 
NANP
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Global Aviation Safety Plan

• The Global Aviation Safety Plan (GASP) outlines 
the global strategy for continuous aviation safety 
improvement. It aims to reduce aviation 
fatalities, harmonize safety initiatives, and help 
States develop robust safety oversight systems

• 2026-2028 edition of GASP

Key Elements of GASP

• Global safety goals & performance targets

• Framework for RASP (Regional Aviation Safety 
Plans) and NASP (National Aviation Safety Plans)

• Identifies global safety issues and prioritizes 
mitigation actions

• Developed collaboratively by the GASP Study 
Group (GASP-SG)



2222GASP Structure & Content

• Foreword

• Executive Summary

• Summary of Amendments

• Glossary

• Section 1 – Intro to GASP

• Section 2 – Purpose of GASP (link to other plans)

• Section 3 – Global OPS Safety Risks

• Section 4 – Global ORG Challenges

• Section 5 – Global Strategic Direction for the Management of Aviation Safety

• Section 6 – Monitoring Implementation 



23232026-2028 GASP Goals

1. Achieve continuous reduction of ops safety risks

2. Strengthen States’ safety oversight capabilities

3. Establish & manage SSP

4. Strengthen collaboration at regional & national levels 
to address safety issues

5. Strengthen aviation safety planning

6. Expand use of industry evaluation & data sharing 
programmes 
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Draft GASP Goals

Achieve continuous 
reduction of ops safety 

risks

Strengthen SSO 
capabilities

Establish & manage SSP

Strengthen 
collaboration, regional 

& national levels

Strengthen aviation 
safety planning

Expand use of industry 
programmes 

Achieve continuous 
reduction of ops safety 

risks

Strengthen SSO 
capabilities

Implement effective 
SSP

Increase collaboration 
at regional level 

Expand use of industry 
programmes & info 

sharing

Appropriate infra for 
safe ops

2023-2025 GASP 2026-2028 GASP
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Regional Safety 
Issues

GASP

GASP
National Safety 

Issues
RASP

RASP

NASP

GASP
Global Safety 

Issues

Plan Elements

Relationship between GASP, RASP and NASP
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Implementation 
of ANS Policy

04
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Different ways to provide 
implementation support

✓ Compliance with SARPs

✓ ICAO Meetings

✓ Knowledge sharing sessions- 
Workshop/Seminar/Symposium/trainings

✓ Online support- email, online meetings, 
etc. 

✓ Supporting National events

✓ Technical Assistance Missions
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How we track the status?

Implementation Status

✓ ICAO APAC Meetings

✓ Email correspondences

✓ Status reporting once a year- ANS Reporting Tool 
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Revision of ANS Policy

Applicability of 
Global Provisions

Implementation 
Status

APAC 
States/Administrations 
needs and preferences

Revision of ANS 
Policy

Higher level 
commitments- 

DGCA/Ministerial 
Conferences
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Conclusion

ANS is complex

Keep track of global 

developments

Need of a safe, secure and 

resilience ANS systems
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Thank YouThank You
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