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SUMMARY

Following Action Item 60/2, Indonesia and the ICAO APAC Regional Office
developed the “APAC DGCA Conference Action Items Tracker Portal”
to streamline the monitoring of regional commitments. With the Secretariat
having already migrated historical data from the 59" Conference, the system
is now ready for States to update the implementation status of the 59 and
60" Action Items. This dedicated platform organizes commitments under the
7 Pillars, replacing manual spreadsheet tasks with a continuous, year-round
monitoring process. The Conference is invited to endorse the portal’s formal
adoption and request States/Administrations to complete progress updates,
ensuring that regional implementation remains transparent, verified, and fully
aligned with the GASP and AP-RASP.
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STRENGTHENING CONTINUITY AND MONITORING OF ACTION ITEMS THROUGH
APAC DGCA CONFERENCE ACTION ITEMS TRACKER PORTAL

1. INTRODUCTION

1.1 The Asia-Pacific DGCA Conferences consistently produce valuable Action Items to advance
aviation safety, sustainability, innovation, and regional collaboration. Managing cumulative Action
Items across annual conferences creates administrative demands for States/Administrations. Without a
standardized and continuous recording system, monitoring progress across the DGCA Conference 7
pillars (Aviation Safety, Air Navigation & Digital Transformation, Aviation Security & Facilitation,
Economic Development & Air Transport, Environment & Climate Action, Capacity Development &
Workforce, and DGCA Governance & Cooperation) will result in risking data fragmentation and a loss
of continuity between annual Conferences.

1.2 The existing process of monitoring APAC DGCA Conference Action Items relies on an online
form-response spreadsheet. While this format gathers updates in a single file, it does not support
structured progress tracking, historical logging, or an organized document repository. Since the
resulting database is formatted horizontally, extracting regional progress metrics requires manual
processing. This lack of centralized visibility and automated analysis slows down the compilation of
final conference reports.

1.3 To address these challenges, it is necessary to establish a dedicated tracking platform.
Establishing this platform provides a practical tool to accelerate the objectives of the ICAO Global
Aviation Safety Plan (GASP) and the Asia-Pacific Regional Aviation Safety Plan (AP-RASP). It
consolidates diverse Conference outcomes into a single, manageable interface. Moreover, the platform
helps streamline and advance the long-term goals of the ICAO Strategic Plan (2026—2050) across its
core objectives, including Safety, Security and Facilitation, Environmental Protection, Capacity and
Economic Development, and Efficiency.

1.4 Compared to the online form-response spreadsheet, the dedicated tracking platform introduces
a far more practical approach to regional cooperation. It replaces the standard spreadsheet format with
an interactive, web-accessible database, allowing all stakeholders to collaborate securely within a single
system. This transitions reporting from a rushed, annual task before the conference into a continuous,
year-round process. By consolidating all the progress for the DGCA Conference 7 pillars into one
unified platform, the region maintains consistent data and clear update histories. In practice, using this
platform reduces the administrative workload, makes progress visible across States and
Administrations, and provides instant analytics to support regional coordination.

1.5 This initiative is a direct follow up to Action Item 60/2 of the 60" DGCA Conference held in
Sendai, Japan, in 2025. The Conference urged States/Administrations to report their progress on Action
Items within the stipulated time. In fulfillment of this regional directive, Indonesia actively coordinated
with the ICAO APAC Regional Office, acting as the Secretariat, to design and deploy this collaborative
tracking platform to support continuous monitoring of Action Items.

2. DISCUSSION

2.1 Managing Action Items through an online form-response spreadsheet creates
difficulties for stakeholders. For States/Administrations, the lack of structured progress tracking and
historical logging means they cannot view their cumulative compliance metrics over time, nor can they
access their historical data from past conference cycles. Furthermore, because the system does not
support an organized document repository, States are forced to store their official proof of
implementation in scattered offline folders rather than linking them directly to the Action Items. At the
same time, Focal Points are challenged with a repetitive review process. Since they cannot verify
uploaded documents directly on the shared sheet, they must coordinate back-and-forth externally to



-2- DGCA —61/DP/08/14

request and check supporting files. Finally, the Secretariat lacks real-time monitoring due to the
horizontal format of the database, forcing them to manually calculate progress metrics for each country.
Without automated tools, any corrections or updates must be edited directly in the raw spreadsheet cells,
which increases data handling errors and delays the compilation of final conference reports.

2.2 Addressing these difficulties and fulfilling the reporting requirements established under
Action Item 60/2 at the 60™ Conference, Indonesia, in coordination with ICAO APAC Regional Office
as the Secretariat, developed the “APAC DGCA Conference Action Items Tracker Portal”. This
dedicated platform is designed to assist States/Administrations in achieving their objectives by
consolidating the DGCA Conference 7 Pillars into a single, manageable interface. The portal functions
to submit, track and accelerate progress of implementation of Action Items, aligning objectives of the
Global Aviation Safety Plan (GASP 2026-2028) and the Asia-Pacific Regional Aviation Safety Plan
(AP-RASP 2026-2028). Furthermore, since the platform categorizes all Action Items under the 7
pillars, it allows the region to see how local tasks contribute directly to the broader objectives of the
ICAO Strategic Plan (2026—2050). This structured mapping ensures a coordinated approach to data
management and maintains reporting continuity across multiple conference cycles.

2.3 Resolving the specific challenges described above, the platform introduces a
continuous, verified workflow. Replacing the form-response spreadsheet, the platform enables direct
progress updates, centralized document uploads, and visual compliance history monitoring. These
inputs undergo a structured review process, allowing immediate verification of the reported Action
Items and checking of all uploaded evidence. Finally, role-based database access secures data entry,
manages final approvals, and generates real-time regional progress analytics.

24 APAC DGCA Conference Action Items Tracker Portal is fully accessible to all users.
It is designed to support administrative workflows of participating States/Administrations (including
Representatives) and the Secretariat, featuring:

o Centralized Regional Dashboard: Displays implementation status across regional strategic
pillars, with filtering options for specific Conferences, States/Administrations, and theme

topics.

e Role-Based Access Control: Defines specific access levels for States/Administrations, Focal
Points and the Secretariat.

e  Multi-Year Progress Tracking: Transforms manual reporting into a continuous, year-round
monitoring process.

o Export Center & Standardized Templates: Facilitates direct report extraction to PDF, Word,
and Excel formats, alongside customized templates.

e Collaboration Space: Provides a shared space for States and Administrations to exchange
information, share implementation strategies, and conduct coordination.

2.5 Through active participation from States/Administrations in updating data into this

centralized platform, the region can better inform its decision-making, improve peer-review processes
during periodic Conferences, and maintain consistent progress.

3. ACTION BY THE CONFERENCE
3.1 The Conference is invited to:

a) note the progress in the development of the APAC DGCA Conference Action Items
Tracker Portal and encourage States/Administrations to utilize the platform;
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request States/Administrations to nominate official Focal Points including their
supporting members, and update the implementation progress of the 59™ and 60™
Action Items and beyond within the portal, noting that the Secretariat has already
completed the migration of legacy data from the 59 Conference.;

task the ICAO APAC Regional Office to integrate the portal’s real-time analytics
into formal Secretariat progress updates for the 62" DGCA Conference and
beyond. This initiative replaces manual spreadsheet calculations with automated
reports that align regional implementation milestones with the I[CAO objectives;

encourage States/Administrations to utilize the portal’s document repository to
upload official evidence of implementation for the DGCA Conference Action
Items as they become familiar with the system. This voluntary submission aims to
achieve an increasing percentage of verified Action Items over time, using the
portal’s automated compliance metrics and historical logging to demonstrate
improved regional data integrity; and

invite States/Administrations to provide continuous technical feedback to enhance
the portal’s user experience and functionality. This collaborative engagement aims
to produce a prioritized enhancement roadmap with at least five major feature
updates by the 62™ DGCA Conference, tracked through the portal’s feedback
channel.

—END —
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APPENDIX 1 — Handbook for Member and Focal Point

Quick Reference
Handbook (QRH)

for Member and Focal Point

APAC DGCA Action Items Tracker Portal
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Topography of the Master Homepage
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Benchmarking History: Dynamiclsolation |
Dashboard Comparison e e |
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Identifying Bottlenecks:
Dashboard Performance
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Bottleneck Tracking
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necessary administrative intervention.
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The Execution Phase: Evidentiary Documentation

iz — I
Updates Submit
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The Digital Flight Deck

The Execution Phase: Final Review & Submission
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Governance Architecture: Role Authority Matrix

Differentiating user capabillities within the Unified Reporting Engine.
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The Data Room

Administrative Review Interface
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The Feedback Channel
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Official Suggestions

Submitting Bilateral Proposals.
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APPENDIX 2 — Handbook for Administrator

Quick Reference Handbook
for Administrators
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Top-Line Metrics: Dashboard Overview

L4 Dasnboara d:‘
g ooeore . (EEEEN <
100 100%
109 N 4.587 78.2% : 26.6%
Crucial Distinction
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The Accuracy Principle
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Benchmarking History: Dashboard Comparison
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Strict Entity Accountability

it Actions by Responsible Entity
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Identifying Bottlenecks: Dashboard Performance

Tracks regional momentum
over time.
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Measuring Regional Participation
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Thematic Drill-Down: Dashboard Subtheme
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The Execution Phase: Action Item Wizard
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Global Control: Action Administration

Action Administration [Z; Edit & Control
Draft muph action ems and detrbute them 12 80800 G uerr conference metadata and

toggle global lock/unlock states for

entire conference sets,
Action Distribution Dulh Oraft toms andd

l All Conterances - SR | i Oncst frst
L © ® @ B » < Targeted Distribution

Instantly push selected actionitems [ )
o Distributed ltems ¢ in bulk to predefined reglonal groups.
s
PR —  ence (B o [ o ooy & o
Action Nem 5%/1 [> Retraction Workflow S Dekiss oo s
DOCA Gowarvarne § Coopet amr Ll 8 safw DI‘I five items back to draft
Acton item SA71 Ackrowleaging imgartance of the teme | status if critical errors are found or Inchusive’, the 8 Leckad litem|
Carference ped SLAtow ASVIET 50N, NINNatons
scope changes are required.
¥ Tamser T RSN > ¥ DutiuewAstaN
+ S0opt smergng lechnooges N sccorGwce wih IAD SARPS and gudencs materisn ; S
¥ ICAO . o - Seslad it o aisabuat ww.m‘mmdrm\ﬁ ViRean ]

Efficiency at Scale: Bulk Draft Generation

P inl i ~al lahaki

Identifier: o g
Callout Node | —————@ (e.g., '60' for the 60th Conference) applied before
pushing items live.
==

- @ Title & Designation: The primary alpha-numeric item
The KNodw s number (e.g., Action item 60/01).

e & Strategic Pilar Assigning the directive to a specifc
H o thedes Agenda Item theme like Aviation Safety.

Optic M Append associated Discussion Paper

Form Anatomy Diagram (DP) numbers and lish hard Comp Due Dates.

in hidden in a ‘Save Drafts

Community Governance: Members Directory

» 150 o 12 & 120 @ 18
Total Members ~ panding Approval Approved T Admies
Member Management
Review pending registrations, approve memberns, and manage roks.
—? oo - " 8 ot Ve
Pending Registrations  ====fp Activity Tracking — Role Assignment
MEMEER € e sy e w“ta e . L£ & STATUS
[ ] T . Eem— — PR
O " Review incoming users. o Manitor the operationat o Supedvace # S ek e
Strict protocol requires the status of approved users vis
o :::?mnl om: ml(ms'gﬂne indicators and .":,:i'ﬁ“m mln:‘.ulm toggle
m vecs a0 rejected ) 1CAO APAC RO . —— giSemen SR o Al KRG Becracait
e S (Acmin’) capabilites.
TR s

A Mo Poss WA * Onlee
& 1CA0 .— &*-&t—u



-16 - DGCA — 61/DP/08/14

Bilateral Communication: State Suggestions
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The Technical Lifeline: Support Hub
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Managing the Global Archive: The Repository

Living Repository Action Item Documents
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Multi-Fiiter Mechanics
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Precision Search: Filter milions of records by Keyword, Status,
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Distributing Knowledge: Admin User Manuals
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Export Manual PDF Quick Navigation { Gus for el procesmss,
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