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Purpose

* Review implementation status of Action Items adopted by the
60th DGCA Conference.

* Assess progress made by APAC States and Administrations.
* |dentify implementation challenges and emerging issues.

* Consider measures to improve accountability, continuity, and
effectiveness of conference outcomes.

* Introduce proposed enhancements to the DGCA Action ltem
management process.
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Status of 60th DGCA Action ltems

Highlights Action Items from the 60tt
DGCA Conference were circulated an
monitored through the DGCA Action
ltem Tracker Portal.

States and Administrations have
continued reporting implementation
progress.

Several activities are completed or
ongoing under the leadership of
States, ICAQ, and regional
organizations.

Conference decisions continue to
support regional cooperation and
implementation of ICAO strategic
objectives.
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Regional Implementation Progress\%‘

* 31% active implementation rate, comprising 10% Completed and
21% In Progress.

* 50% of assignments remain To Commence, while 19% are
categorized as Noted/Not Applicable.

* Overall trends indicate a gradual transition from planning to
Implementation across the region.

* Safety and Security outcome areas demonstrate the strongest
Implementation momentum.



Key Implementation Insights

. Strong Progress Areas
 Aviation Safety & Safety Oversight:

« Leading implementation performance (15% Completed; 38% Aqtive&, supported by
RASG-APAC initiatives, safety data sharing, and SSP implementation.Aviation Security

& Facilitation:
 Strong progress (12% Completed; 31% Active) aligned with GASeP priorities, including
border control, facilitation, and cybersecurity initiatives.

« Capacity Development & Workforce: Positive momentum (10% Completed; 25% Active)
through ongoing capacity-building and workforce development activities.

A\ Areas Requiring Additional Attention

* Aviation and Environment :@: Progress remains comp_arativeg/ limited
highlighting the need for enhanced support, partnerships, an targeted
iImplementation initiatives.

» Capacity Development & Workforce: Despite positive progress, 48% of
assugnments remain to commence, reflecting workforce retention
challenges and resource constraints within technical inspectorates.



Elevating DGCA Outcomes: From Task
Compliance to Strategic Visibility

Proposed Enhancements to the APAC DGCA Conference Management =
Transforming State Discussion Papers into Trackable Regional Progress 2
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Key Challenges ldentified

* Fragmentation
« Action Items are replaced annually.
 Difficult to maintain visibility across multiple Conference cycles.

* Volume of Actions
« Large numbers of Action Items dilute focus on strategic priorities.
* Resources are spread across many activities.

* Qutcome Visibility
* Tracking emphasizes activities completed.
» Less visibility on regional impact and collective outcomes.

* Accountability

« Some actions lack clearly defined ownership, expected outputs, or
measurable indicators



The 7 Standing Regional Outcome Areas

A stable framework aligned with ICAO goals to organize future DPs and Actions.

DGCA Governance &
Regional Cooperation

Air Navigation &
Digital Transformation

APAC DGCA
Strategic

Capacity Development ‘ Framework - @ | Auviation Security
& Workforce s B ™ I - § ] &Facilitation

Economic Development
of Air Transport



Strictly limit the number to have high-impact
items per conference. These: are actively
monitored at the DG level.
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Rec.:ommendatipns (Non-Tra.ckable)

Non-binding coordination, guidance,
or best-practice:sharing (e.g., "Share
experiences in forums").
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Acknowledgments (Informational)

- Noting reports, expressing appreciation,
o or endorsing themes. Not subject
to follow-up.
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