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HOW THE CONVERSATION BEGAN....

A State-led idea emerging from evidence, carried forward through dialogue and now open to APAC input.
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The dialogue is open to all ICAO Member Stales and partners; these are convening States, not an exclusive membership.



TURN WILLINGNESS INTO PRACTICAL SUPPORT

The aim: Reduce the distance between a State’s priority and the right existing source of support.

IDENTIFY CONNECT ROUTE
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START WITH THE STATE
PERSPECTIVE

The approach should be agile and fluid because a State’s priority, timing and operating reality are
never identical.

What needs attention now?

Start @ith the question a
What support would be useful? Stél e Z.S (S /{Zn g 10 d a y

Which route fits best?




A LIGHT COORDINATION LAYER

It helps us hear the need, recognize the expertise and choose the right route.

1 2 3
O O ®
NEEDS EXPERTISE SUPPORT
IDENTIFIED CONNECTED ROUTED

Not a standards body ¢ Not a donor mechanism « Not a delivery system



A SHARED ICAO ARCHITECTURE

The 1dea works inside the existing architecture.
[t does not create a competing, technical or delivery mechanism.

QS (=)
=2 -_o-

I;,.;%\\

1CAO Council ANC + panels Secretariat + CDI States + partners
Sets direction and Develop and recommend Coordinate and deliver Define  priorities and
exercises governance sound technical needs-bhased support. contribute expertise or
oversight. provisions. resources.

Council TCC: advises on technical cooperation, capacity building, training and
implementation support.



NCLB IS THE MANDATE

No Country Left Behind is a formal ICAO Strategic Goal for 2026-2050.

ICAO’S
COMMITMENT

« Lead collaboration and cooperation
« Enable continuous capacity building
and support

« Use implementation support and
resource mobilization
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CONTRIBUTION

Hear a State’s practical priority
earlier

Reveal useful peer and partner
capability

Route the response through
existing channels



APAC ALREADY HAS THE BUILDING BLOCKS

The value is in connecting to these trusted routes—not creating a parallel one.

ICAO APAC CAT 7 .C(‘)lstCAhP. A IPAV
Tailored assistance missions S LS Short expert assignments
cooperation
| RASG-APAQ . APAC CDI Initiative Bilateral support
Regional safety coordination Projects, funding and Direct peer-to-peer

delivery exchange



ANSIMPLE STATE-TO-STATE JOURNEY

The State stays in the lead. The purpose is to make the first connection more informed and timely.

® @ O @
STATE PRIORITY CAPABILITY SEEN ROUTE CHOSEN SUPPORT
A concise need is articulated. A peer or partner recognizes relevance. The right existing channel is selected. MOVES FORWARD

No automatic commitment « No replacement of normal ICAO processes ¢ State ownership throughout



HELP SHAPE THE IDEA

Help existing support reach the right State, at the right time, through the architecture we already trust.
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The idea should be shaped by States before it takes any further form.



STATES
SUPPORTING
STATES

A practical conversation on aviation safety cooperation

SCAN TO EXPLORE THE IDEA
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