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2ICAO – Strategic Plan

Aviation is 
Environmentally 

Sustainable

The International 
Aviation Convention 
and other Treaties, 

Laws and Regulations 
address all Challenges

Aviation Delivers 
Seamless, Accessible, and 
Reliable Mobility for All

Every Flight is Safe 
and Secure

No Country 
Left Behind

The Economic 
Development of Air 

Transport Assures the 
Delivery of Economic 

Prosperity and Societal 
Well-Being for All
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2026-2028 Business Plan
Turning Strategic into Action

ICAO Business Plan 2026 - 2028

➢ Structured by the 6 Strategic Goals
➢ High-priority Enablers to strengthen ICAO 
➢ Applies Results-Based Management

➢ Monitored through effective 
dashboards

➢ Tracks Performance of:
➢ Outcomes
➢ Outputs
➢ Programmes
➢ Projects and Activities

https://www.icao.int/about-icao/Council/icao-business-plan-2026-2028
https://www.icao.int/about-icao/Council/icao-business-plan-2026-2028
https://www.icao.int/about-icao/Council/icao-business-plan-2026-2028
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By Strategic goalREGIONAL PRIORITIES

✓ Support to States in strengthening their Safety 

and Security Oversight System

✓ Support RSOOs and other stakeholders' 

collaborative approach in managing safety and 

security risks

✓ Support State Action Plan development and 

implementation

✓ Advance CORSIA implementation and SAF 

development

✓ Advance aviation infrastructure and services 

modernization, and operational improvements

✓ Support UAS, RPAS and AAM integration

Every Flight is
Safe and 

Secure

Aviation is
Environmentally

Sustainable

Seamless, 
Accessible, and 

Reliable 
Mobility For All 

✓ Strengthen partnerships and resource 
mobilization

✓ Expand support to States and advance the “No 
Country Left Behind” initiative

No Country
Left Behind

✓ Support States in the ratification and 

implementation of air law treaties.

Treaties, Laws 
and Regulations

✓ Promote air transport connectivity and 

liberalization in the APAC region 

Economic
Development
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ICAO
Convening of the Seventh Worldwide Air 

Transport Conference (ATConf/7)

“Air Transport: Powering Global 
Connectivity, Economic Development, 

and Resilience in a Dynamic World”
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Agenda Items

Agenda Items
ATConf/7

01
Overview of Developments in the Field 
of Air Transport

02
                                                            Fostering Aviation Growth And Air Connectivity   
                                                            through Investments in Infrastructure, Human  
                                                            Capital And Partnerships

03
                         Strengthening Regulatory & Institutional Frameworks

04
Emerging Technologies, New Business Models And Other Associated 

Issues



Conference Format

Conference Format
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Member States

Infrastructure Development Sectors

Emerging technologies fields

Other relevant stakeholders

ATConf/7

Participation 

International Organizations

Financial institutions
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Important dates

MAY
2026

State Letter 26/39

sent out on 4 May 

2026

Secretariat Working 

Papers

1ST

Submission of 

Working Papers by 

Member States

atconf7@icao.int  

25th 

Working Papers 

International 

Organizations

9th 

Information Papers
15th

Deadline: Online Registration

atconf7@icao.int

20th

Air transport 

Conference

ATConf/7

16th - 20th 

SEP
2026

NOV
2026

AUG
2026

OCT
2026

ATConf/7

Pre-conference:

ICAO-ACI Global 

Investor Forum

15th

mailto:atconf7@icao.int
mailto:atconf7@icao.int
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Protocol relating to an amendment of Article 50 (a) and 56 of the Chicago Convention 

Extraordinary Session of the ICAO Assembly

• What the Protocols do: Increase ICAO Council 
membership from 36 to 40 (Art. 50(a)) and 
increase Air Navigation Commission membership 
from 19 to 21 (Art. 56)

• Extraordinary Session will be held in November 
2026 in conjunction with the Air Transport 
Conference



13Modernizing ICAO
Strengthened Support to Member States through Transformation

Expertise

Enhanced talent mobility & improved 

competency framework across the organization

Systems

Modern IT infrastructure with increased 

business intelligence for reporting

Culture

Continuous Improvement Programme using 

Kaizen methodology for process gains

Operations

Streamlined process architecture driving 

financial sustainability & optimization

ICAO’s Knowledge and Experience in Transformation can be  shared with Member States  
contact: spmo@icao.int
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Priorities Going Forward
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Thank You
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