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SUMMARY
This paper presents and update of the content in the New Zealand
hosted CRV portal.
1. INTRODUCTION
1.1 The New Zealand hosted CRV Portal provides information such as the Operations

Manual, Transition Plan and Common Package for all CRV Users. Having this portal provides the
flexibility of updating the various documents and providing access to these under the control of the
CRYV Operations Group.

1.2 The portal is subject to Microsoft and Airways New Zealand policy changes, including
multifactor authentication requirements.

2. DISCUSSION

2.1 The contents of the portal remain reasonably stable, with the main updates being to the
Operations Manual, Common Package items and the Implementation Progress update from PCCWG.

2.2 The documents folder is the key location for the CRV Documentation, as seen in the
following image.


https://airwayscorporation.sharepoint.com/teams/APAC-CRV/SitePages/Home.aspx
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The collection of the documentation required to implement and manage a CRV

connection for CRV Users

Organised by document function of Legal, Technical and Commercial, by
document type of Strategy, Design, Transition and Operation and by owner of

ICAO, CRV OG and PCCW.

A Change Control document records any changes. Documents are moved
between the Current, Draft and Previous version folders.

Dial Plan

The current and previous versions of the regional dial plan.

General

Standard Microsoft folder with no content.

Governance

Collection of documents relating to the governance discussion.

Implementation Plan
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The current and previous versions of this plan. Also contained in the current
version folder is the Risk Register and implementation status table. PCCWGs
regular updates on progress can be found here.

e Inter Network Connections
A collection of documents pertaining to the discussion on inter-regional
connections.

e Operations Manual
Current, Draft and Previous versions of this manual.

e Overview Drawing
Current and Previous versions of this sensitive diagram of the wider network.
This diagram must not be downloaded or shared.

e Reporting
A new folder with the intention of capturing regular PCCWG reports.

e Service Provider or Consumer Requests
A folder to capture those providers being sponsored onto the network.

2.3 Two subsites have been created. One is for the creation of a history and timeline of the
CRV. This is currently being captured in another section of the CRV portal. The second
is for collecting the various action items from CRV and Ad Hoc meetings so they are
always visible.

24 Other items of interest are the collection of Ad Hoc meeting agendas, presentations and
minutes. A page contains the details from the Proof of Concept and another the Terms
of Reference.

2.5 Access to the portal is limited to three per State for the following users:

a. National CRV Point of Contact

b. Nominated deputy to the National CRV Point of Contact

c. Person responsible for updating the AsiaPac Telecommunication Infrastructure
Routing Plan.

The AsiaPac Telecommunication Infrastructure Routing Plan will need to be moved to
allow for better access control to the portal.

2.6 There is a TEAMS function associated with the portal that is currently unused. Initially,
there were issues with synchronisation between the SharePoint site and the TEAMS function. This
could provide the opportunity for channels, chat and posting.

2.7 The CRYV portal has the opportunity to be used in a greater capacity to provide better
visibility of what is occurring in the CRV OG. However, progressing this is dependent on the
governance discussion.

3. ACTION BY THE MEETING

3.1 The meeting is invited to:

a) note the information contained in this paper;
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b) discuss the functions and governance of portal along with proposed
improvements; and

c) discuss any relevant matter as appropriate



