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AGENDA
26/10/2026 — Day 1
TIME ORGANISATION, SPEAKER, TITLE
08:30-09:00 REGISTRATION
09:00 — 09:20 Welcome and opening remarks
COSCAP-SEA — Mr Sudhir Singh, Chief Technical Advisor ICAO COSCAP-SEA
EASA — Ms Thita Pongdara, Stakeholder Liaison Officer, SCOPE APP
EASA — Mr Clint Taliana FTL/FRMS Expert
09:20 — 09:35 GROUP PICTURE & BREAK
09:35-10:00 Expert, COSCAP-SEA, EASA and all Delegates
e Workshop Introduction
1. Tour de Table.
2. Objectives and content of the workshop.
3. Expectations regarding the workshop.
10:00 — 10:45 EASA Expert — Mr. Clint Taliana
e Review of the Regulatory Landscape
1. EASA FTL Regulations.
2. ICAO.
3. Difference between FRM and FRMS.
10:45—-11:00 COFFEE BREAK
11:00—11:30 EASA Expert — Mr. Clint Taliana
e  Why is Fatigue Risk Management Important in Aviation
1.  What is the role of the regulator in fatigue risk management?
2. Review of accidents, serious incidents.
11:30-12:30 EASA Expert — Mr. Clint Taliana
e Individual Flight Time Specification Schemes
1. Main building blocks.
2. Operator’s main policies and procedures in the operations manual.
3. Authority approval process.
12:30 — 13:30 LUNCH BREAK
13:30 — 14:15 EASA Expert — Mr. Clint Taliana
e Shared Responsibility - is this a new concept?
1. Operator’s Responsibility.
2. Crew member’s responsibility.
3. Other personnel responsibilities.
14:15—-15:00 EASA Expert — Mr. Clint Taliana

e Training and Competence on fatigue risk management
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1. Foundations on competence of inspectors involved in
approval/oversight of FTL/FRM.
2. Competence and training requirements of operator’s personnel.
15:00 — 15:15 COFFEE BREAK

15:15-16:45 EASA Expert — Mr. Clint Taliana and all delegates
e  Group Work - Initial Approval of an operator’s FTL scheme
1. Members will be tasked with performing a documentary review of
policies related to the operator’s responsibilities in the OM
(ORO.FTL.110)
2. Using provided checklist each group will be required to provide an
initial assessment of specific parts of the scheme.
16:45—-17:00 EASA Expert — Mr. Clint Taliana
e Presentation of group work.

17:00 End of day 1 recap

27/10/2026 — Day 2

TIME ORGANISATION, SPEAKER, TITLE
09:00 — 09:45 EASA Expert — Mr. Clint Taliana
e FTL/FRM and Safety Management Systems
1. Fatigue Risk Assessment.
2. Just Culture and Non-Punitive Reporting.
3. Safety Performance Indicators and Continuous Monitoring of an
Approved FRMS.
09:45 - 10:45 EASA Expert — Mr. Clint Taliana
e FRMS and the Safety Case
1. FRMS Policy.
2. Components of FRMS.
3. Fatigue Safety Action Groups.
4. Approval process of a FRMS.
5. Oversight techniques of a FRMS.
10:45—-11:00 COFFEE BREAK
11:00 - 11:45 EASA Expert — Mr. Clint Taliana
e  Operators FTL/FRM documentation
1. Description of how FTL/FRM processes are documented in the OM.
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2. Discussion on the various sources and challenges to obtain all

information.
3. Foundation of a sound process.
11:45-12:30 EASA Expert — Mr. Clint Taliana

e The tools used to collect data to identify an operator’s fatigue risk
1. Fatigue Risk Metrics.
2. Fatigue Reporting.
3. Scheduling Processes.
4. Use of Commander’s discretion.
12:30 — 13:30 LUNCH BREAK
13:30 — 14:15 EASA Expert — Mr. Clint Taliana
e In Focus — Operator’s Responsibility (Continue on Day 1)
1. Review of ORO.FTL.110.
2. Operator’s specific procedures.
3. Crew Scheduling.
4. Robustness of Rosters.
14:15 - 15:15 EASA Expert — Mr. Clint Taliana
e NAA initial approval process
1. Outline the contents of a typical NAA process on FTL/FRM.
2. Use of developed checklists.
15:15-15:30 COFFEE BREAK

15:30—-17:00 EASA Expert — Mr. Clint Taliana and all Delegates
e  Group Work 2 - Assessment of compliance with Operator’s
responsibilities (Group Exercise)
1. Groups will be provided with examples of operator’s procedures

to assess.
17:00 End of day 2 recap
28/10/2026 — Day 3
TIME ORGANISATION, SPEAKER, TITLE
09:00 — 09:30 EASA Expert — Mr. Clint Taliana
e Feedback, reminders and Q&A related to the previous day
09:30 - 10:45 EASA Expert — Mr. Clint Taliana

e Oversight Challenges for internal compliance monitoring & NAA
1. Difficulties in oversight of FTL/FRM.
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2. Changes to operational environment and its effects on FTL.
3. Dealing with Safety concerns.
4. Dividing, safety operational issues from social issues.

10:45-11:00 BREAK

11:00 — 12:30 EASA Expert — Mr. Clint Taliana
e Enforcement measures by internal compliance monitoring & NAA
1. Discovery of non-compliances (internal and NAA)
2. Is a one-off non-compliance a sign of a systemic issue?
3. Compiling and writing non-compliances on FTL/FRM (practical

examples)
4. Emerging Trends in FTL/FRMS
12:30 — 13:30 LUNCH BREAK
13:30 — 14:15 EASA Expert — Mr. Clint Taliana

e NAA guidance to Operators on FTL/FRM

1. Challenges related to follow-up of occurrence reporting &
assessment of an operator’s occurrence report process.

2. Importance of feedback process.

3. Importance of a Voluntary Reporting Scheme.

4. Value of NAA guidance to operator’s and crew members with
practical examples.

5. Cross-border harmonization.

14:15 - 14:30 EASA Expert — Mr. Clint Taliana
e  Frequently Asked Questions
1. Review typical questions received by NAA’s.

14:30 — 15:15 EASA Expert and all Delegates
e Open Floor Questions
1. Delegates will be able to ask questions about covered topics and
other areas of interests.

15:15-15:30 BREAK
15:15-16:30 EASA Expert — Mr. Clint Taliana, and COSCAP-SEA Mr Sudhir Singh
e  Certificates of Attendance handout
17:00 End of day 3 - end of workshop
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