Follow-Up on a Harmonised
Regional Approach to Crew

. Resource Management

; Presented by: | Association of Asia Pacific Airlines =
/ Supported by: | Australia, India, Malaysia, Philippines, Thailand, Airbus, CAE,
2 Embry-Riddle Aeronautical University, and the Flight Safety Foundation.

Association of Asia Pacific Airlines



Background and Purpose

ICAO GASP 2025
& Regional
Assessments

Harmonised
CRM Manual
Completed

RASG-APAC/15
& APRAST/24

Alignment &
Flexibility
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Development of the Harmonised CRM Manual

State Regulators:
Civil aviation regulators from
the Asia Pacific region

Collaborative Ecosystem

Step 1 g : i Safety Advocacy:
lterative Review: Mulitiple review cycles, Flight Safety Foundation
surveys, and technical discussions.

Step 2

Validation Against Operational Realities
and diverse regulatory frameworks e Training: CAE

(Approved Training
Organisation)

Step 3

Outcome: A collaborative developed
Manual with authentic regional ownership.

CRM
Harmonisation
Task Force

(CHTF)

Academia: Embry-Riddle
Aeronautical University

Developed through multiple review cycles,
surveys, and technical discussions to
ensure strict alignment with operational
realities and regulatory frameworks.

Operators:
AAPA member airlines
and other operators
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Threat and Error
Management (TEM)

Integrates TEM as a proactive
operational approach.

CBTA & EBT Alignment

Positions CRM as the behavioural
component within Competency-Based
Training and Assessment and
Evidence-Based Training.

Scope of the Manual | gaespomon

) | Manual of Evidence-based Training (Doc 9995)
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Assessment, Instructor Standards and Oversight

Harmonised
Regional Approach
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Integration with CBTA

Isolated Training Silos and EBT Frameworks | —

A Flexible Guidance

Prescriptive Mandates Framework
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The Result: Improved consistency, strengthened assessment reliability, and mutual understanding across States. “

Association of Asia Pacific Airlines



Key Outcomes and Regional Benefits

Strengthened Human Performance Defences

Directly addresses human factors within ICAO GASP high-risk categories

to build a proactive safety culture.
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Consistency:
Harmonised Delivery

Improves consistency
iIn CRM training and
assessment across the
APAC region.
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Alignment:
System Integration

Enhances alignment

between regulators,

operators, ATOs, and
CBTA/EBT frameworks.
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Proactive Culture:
Resource Sharing

Creates a platform for
sharing best practices
and scenario-based
training resources.

LIl ] LA\

Association of Asia Pacific Airlines



Implementation Approach

> / - Regional Coordination

/ L Highlights the role of
> Progressive & Scalable  » COMiNUed APRAST

== coordination to share
| ‘ Acknowledgas varying implemgntation experiences,
r System Integration > maturity levels across iy SRS, A

f = ./ States. Supports phased refine guidance. The
e o= Designed to integrate adoption and capacity framework does not
Guidance, Not Prescription > smoothiy with an operator's building based on local replace State regulatory

infrastructure. responsibilities.

existing training systems
rather than replacing
them outright.

Emphasises the Manual is a
guidance framework, not a
rigid one-size-fits-all
requirernent. Allows national
regulatory adaptation.

| | | >
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Current Status
Milestone Reached: CRM
Harmonisation Manual Completed

Member States of the ICAO Asia and Pacific (APAC) Region

A geographic directory of the 39 Contracting States and 2 Special Administrative Regions that
coordinate with the ICAO APAC Office to ensure “Every Flight is Safe and Secure,” spanning
from Afghanistan and Nepal to the South Pacific.
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Major Asian Aviation Hubs

Includes high-traffic states such as
China, India, Japan, Singapore,
Republic of Korea, and Thailand.
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Regional Strategic Priorities
New

No Country Left Behind

A cote ICAQ priofity to ensure capacity
development and implementation support
reaches all 39 member states.

Global Aviation Safety Plan

ace
v _:] Focuses on safety reporting, audits, and
Q implementing the Global Air Navigation Plan
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| Endorsed

" Endorsed in principle by all participating regulators,
airlines, the OEM, academia, the ATO, and FSF
| following extensive technical coordination.

Positioned
Heady for broader regional consideration,
implementation, and continuous improvement.

| N

I & AT

Pacific Island Jurisdictions

Covers expansive pceanic regions
including Fiji, Kiribati, Marshall
Islands, Micronesia, Samoa,

and the Solumon Islands.

| Future of CHTF )

. The Task Force has fulfilled its primary objective and ma
continue as a dedicated platform for implementation /

| support and evidence-based updates.

South and Central Asian States

Includes Afghanistan, Bangladesh, Bhutan,
Maldives, Nepal, Pakistan, and Sri Lanka,
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Action Requested by the Meeting

>=| NOTE: The completion of the Harmonised CRM Manual developed by the CHTF

' —

,‘,"\ RECOGNISE: The collaborative effort involving regulators, airlines, the OEM,
“¥  academia, the ATO, and the Flight Safety Foundation.

ENCOURAGE: States and industry stakeholders to review/adopt the

manual, align national frameworks, and share implementation data/best
practices through APRAST.

SUPPORT: Continued regional coordination under APRAST to monitor
progress and identify further harmonisation opportunities.

Secure Submission: CRM Harmonisation Manual Complete v1.0 submitted for review
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— " AAPA

ASSOCIATION OF ASIA PACIFIC AIRLINES

www.aapairlines.org

Association of Asia Pacific Airlines
36t" Floor, Menara Maxis

Kuala Lumpur City Centre

50088 Kuala Lumpur

MALAYSIA

Tel: +60 3 2615 0188
Fax: +60 3 2615 0088

Follow us on :@aapairlines
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