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- Disclaimer

« This training material provides an overview of its subject matter only and is
intended to be general guidance. It is not a substitute for independent
professional advice specific to the needs of your organisation and should
not be relied on to reflect the law applicable to your circumstances. Every
effort has been made to ensure the information contained is accurate, but
no legal responsibility is accepted for any errors or omissions.

- Copyright

« Except for copyright belonging to third parties and sources used in the
training material, the ATSB owns the copyright in the training material. You
may download, display, print and reproduce this material in unaltered form
only (retaining this notice) for your non-commercial use or use within your
organisation. You may adapt the training material for your organisational
purposes with attribution to the ATSB. Requests for further authorisation
should be directed to the ATSB.



Why debrief?

- Evaluate team fatigue and CISM -
- Hazards review

* Evidence collection/review = o -
- Potential interviews |

» On-site investigation direction
* Learn new ideas

Management
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Evening/post on-site debrief

« The anticipated topics of interest/lines of
enquiry
- The data collection plan for the

anticipated topics of interest/lines of
enquiry, taking into account:

— the cost (resources) versus the
benefit (safety pay-off)

— the priorities in the data collection
process
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Evening/post on-site debrief

* The initial data interpretation
activities

+ Potential safety factors
identified to date

+ Potential safety issues
identified to date




ATSB

Logistics debrief

* The logistics debriefing focuses on the effective and
problematic aspects of on-site accident investigation,
with an emphasis on continual improvement:

— Notification
— Decision-making
— Logistics
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Logistics debrief

* The logistics debriefing focuses on the effective and
problematic aspects of on-site accident investigation,
with an emphasis on continual improvement:

— Timeliness

— Transport

— Accommodation

— Communication — technology
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Logistics debrief

* The logistics debriefing focuses on the effective and
problematic aspects of on-site accident investigation,
with an emphasis on continual improvement:

That's right, 1 supreme, 1
meat lovers and a Coke.
You do deliver, right...?

— Communication — information flow
— Equipment

— Processes and procedures

— WHS and risk management




Post on-site / Planning

- Agree the level, scope and any potential
safety outcomes for the investigation.

- Agree the Investigation Profile and
Investigation Priority.

» Check the default investigation schedule and,
iIf required, tailor the schedule for the
iInvestigation.



Post on-site / Planning

» Assign additional team members and
determine Initial investigation tasks

- Develop the investigation risk management
plan.

« Agree on the likely need for any specialist
reports

* Agree on a stakeholder management plan
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Follow us

. Subscribe to our mailing list and get all our

reports over email



https://atsb.us4.list-manage.com/subscribe?u=4a29e8e2013e58e374f527197&id=40ae3591b2
https://atsb.us4.list-manage.com/subscribe?u=4a29e8e2013e58e374f527197&id=40ae3591b2
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