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Governance 
structure

Aviation Safety Advisory Panel
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Aviation Safety Advisory Panel
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• Independent chair (not CASA)

• 6 to 10 representatives of the aviation community

• 2 CASA representatives (Relevant senior managers) 

• Generally 3 to 4 meetings per year

• Subsidiary Technical Working Groups formed as needed with industry experts

• Can endorse/recommend/advise CASA - however the decisions always rest with 

CASA

Source:  About the Aviation Safety Advisory Panel

https://www.casa.gov.au/about-us/who-we-work/aviation-safety-advisory-panel/about-aviation-safety-advisory-panel#ASAPmembership


Technical Working Groups
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• Industry members (Technical experts) may self-nominate for consideration by the 
ASAP to participate, via an online expression of interest process 

• Technical experts (via invitation) can provide their input on specific technical issues 
and proposals and represent their own views or a stakeholder group

• CASA normally co-chairs the Technical Working Groups with industry

• Technical Working Groups are generally no larger than 8-12 persons

Source:  About the Aviation Safety Advisory Panel

https://www.casa.gov.au/about-us/who-we-work/aviation-safety-advisory-panel/about-aviation-safety-advisory-panel#ASAPmembership


Active groups
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Source:  Technical Working Groups

https://www.casa.gov.au/about-us/who-we-work/aviation-safety-advisory-panel/technical-working-groups


Stakeholder 
engagement 
journey
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Stakeholder engagement process
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Communications 
plan

• Identify all stakeholders

• Identify all available and 
suitable communications 
channels

•Consider key messages for 
each stakeholder

Notifications

• Initial NPRM*
announcement (project)

•Consultation activities

•Policy proposals

•Drafts of legislation

•Explanatory statements

•Guidance materials

Consultation

• Internal subject matter 
experts and key 
stakeholders

•Aviation Safety Advisory 
Panel and Technical 
Working Group                  
(as applicable)

• Industry/Stakeholders

Feedback

•Number of responses?

•Response to any feedback?

•Review suggestions for 
refinement or improvement.

•Demographics of 
responders/responses?

Finalization

•Summary of consultation

•Finalized legislation

• Industry notification

•Change management

*NPRM – Notice of 
Proposed Rule Making



Considerations and 
actions
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Benefits of a communications plan

• Identifies the key stakeholders

• Consideration of the best way to reach your audience

• Identifies the agreed key messages

• Assigns clear timeframes and deliverables

• Monitors the engagement process  

• Allows affected stakeholders to have advanced notification of the proposed change
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Examples
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Examples
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https://consultation.casa.gov.au/regulatory-program/nprm1426as/
https://consultation.casa.gov.au/regulatory-program/nprm1426as/


Examples
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https://consultation.casa.gov.au/regulatory-program/nprm1426as/


Examples
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https://consultation.casa.gov.au/regulatory-program/nprm1426as/results/summaryofconsultationonnprm1426as.pdf


Examples
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https://consultation.casa.gov.au/regulatory-program/nprm1426as/results/summaryofconsultationonnprm1426as.pdf


Considerations

• Online webinars are a relative cost-effective way to present the changes and receive initial 
questions – CASA has experienced high levels of engagement using this method

• Publishing a summary of consultation at the conclusion ‘closes the loop’

• The regulator is not obliged to respond to the feedback provided, but has provided 
stakeholders with an opportunity to ‘have their say’

• Resource and cost impacts upon industry can be identified

• Desired timeframe for implementation can be adjusted as required

• CASA also uses the same process from an NPRM down to even the smallest project, including 
guidance drafting and publication
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Recommendations

• Change management is a ‘journey’ – lead your peers and stakeholders

• Engage early and genuinely

• Use clear and simple communications where possible

• Explain the ‘why’ – Why are we doing this?  Why is it important?

• Be open to feedback, including any suggestions for alternative approaches
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Thank you in 
advance for any 
questions later
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