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Term of Reference
Training Need Analysis under the Regional Cooperation Training Framework

1. Introduction
1.1 The Regional Cooperation Mechanisms Task Force (RCM TF) conducted a needs survey to Asia Pacific States / Administrations in June 2023 to update on the needs of the region and sub-regions in capability development and training needs, post the COVID-19 pandemic.  The survey covered areas in aviation safety, aviation security, air navigation services, human resource development, facilitation and environment and found safety and security remained a priority. In addition, capacity development for the Pacific Small Island Developing States remains crucial to uplift aviation safety and security standards in the sub-region. Consequently, the Regional Training Cooperation Framework Working Group initiative was established during 58th DGCA Conference as a resolution of that matter.
1.2 The training need analysis (TNA) is one of initiatives of Asia Pacific Regional Training Cooperation Framework.
1.3 Objectives: 
a. To strengthen regional cooperation through training and capacity building;
b. To identify gaps and training priorities;
c. To avoid training duplication; and
d. To develop a methodology to forecast demand for various courses.
2. Term of Reference
2.1 Scope of Work and Expected Output:
2.1.1 Undertake research and analyse the necessary information of aviation training organizations and civil aviation authorities in the form of training subject/profile under the compulsion to meet the regional aviation human resources demand.
2.1.2 Carry out a “Gap” analysis to identify gaps in the trainings being imparted on aviation safety and security. Map out the issues and identify the priorities in line with the objectives of this program. 
2.1.3 Produce an assessment report and present to RCM TF based on the above, including recommendations for: 
· regional training program proposal;
· selection of training sites/venues;
· schedule for training;
· identify key resource persons/organization;
· new training profiles;
· a Resource Directory of all the relevant aviation training organizations and academic institutions with focal points.
2.2 In order to achieve the TNA objectives, a phased approach is proposed as follows:
2.2.1 Phase 1 – Preparation
· Establish the goals
· Identify keys stakeholders and define expectation 
· Develop Data Collection Tools (Questionnaires, Checklist, Form). This Questionnaire should include, but not limited to:
i. Training demand: Priorities by subject and quantity
ii. List of Aviation Training Organization
iii. List of Training Authorization
iv. Adequate? Match with demand?
v. New Training profile or method should be developed?
· Identify key participants
2.3 Phase 2 – Data Collection
· Send the State Letter to APAC States. Conduct data collection (Online or Offline)
· Send reminders to the States when approaching the deadline
2.3.2 Phase 3 – Data Analysis
· Identify the Training Availability Gaps: Compare the available courses with the desired performance standards/resources.
· Prioritize Training Needs: Prioritize the APAC training needs based on factors such as safety, regulatory requirements, and operational efficiency.
2.3.3 Phase 4 – Regional Training Program Proposal (RTTP)
· Develop the report
· List of Training proposal
· Present the RTTP to RCM TF/DGCA Conference
· Disseminate to Training Organization
2.3.4 Phase 5 – Training Preparation Guide
· Collaborated Training Program Development
· Regional Training program Implement Guidance
2.4 The TNA working group led/coordinated by the United States.
2.5 Final Deliverables: 
2.5.1 A comprehensive analysis report and necessary recommendations to be submitted to RTCF WG and RCM TF for the presentation in upcoming DGCA Conference.
*** END ***
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