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PROVISIONAL AGENDA

Agenda Item 1: Adoption of the agenda
Agenda Item 2: Election of Co-Chair
Agenda Item 3: Outcomes of relevant meetings on SWIM-related matters

o ICAO APAC CNS/other relevant Meetings
o SWIM Implementation Pioneer Ad-hoc Group
o Regional Coordination Meeting

Agenda Item 4: Outstanding SWIM TF/7, SWIM TF/8 and SWIM TF/9 Action Items Review

o Review and Reproduction of SDS Implementation Specification
Document for APAC Region

o Finalization of proposed APAC Common SWIM Information
Services

o Evaluation of FIXM v4.3's suitability to support ATFM, A-CDM,
and integrated ATFM/A-CDM operations

o Update of SOWs of Tasks

o Update on APAC SWIM Implementation Guidance materials (IGD)

Agenda Item 5: Updates on the assigned tasks by task leads/contributors, including progress
report and issues

a) Implementation Planning
o Task 1: Regional Implementation Philosophy & Roadmap

b) SWIM Infrastructure
o Task 2: Regional SWIM Infrastructure
o Task 3: Security Services

c) Technical Architecture
o Task 4: Development and Maintenance of Regional
Information Exchange Models
d) Governance
o Task 5: Regional SWIM Governance Framework

e) Information Services
o Task 6: Information Services

f) Validation & Demonstration
o Task 7: SWIM Demonstration
o Task 8: SWIM Services and Application Validation

g) Coordination and Promotion
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o Task 9: Monitoring of Panels’ Work
o Task 10: Regional Coordination and SWIM-related
Information Sharing
o Task 11: SWIM Implementation Education and Promotion
SWIM requirements for regional network
SWIM Task Force ToR, Programme, Work Plan, and Action Items Review

State, Regional and Global SWIM Updates

Next Meetings and Any Other Business



