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1. KLM history and business model

2. External factors affect route choices 

3. Flight Dispatch example

4. How can you help airlines
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KLM Royal Dutch Airlines
• Founded 7 October 1919

2024

• Fleet 170 (incl. KLM Cityhopper) 

• Passengers 34 million (~70% transfer)

• Destinations 157 (65 ICA / 92 EUR)

• ~730 movements per day at Amsterdam Schiphol Airport
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KLM Network overview and business model
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KLM & partners



6

KLM needs Airline partnerships & Good connections (pax flows)
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7 Wave system in AMS

Wave system to enable connection to

Almost all EUR destinations in all banks

ICA schedules based on geographical 

situation and connections at Outstations
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Extended world wide network
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Flight planning (season vs day) influenced by external factors
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Political conflict zones affect route planning
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Airspace closures affect route planning

AMS-NRT
S19 11:10
S25 13:30
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Airspace closures affect route planning



Flight Dispatch example
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Contact details 24/7: Dispatch supervisor +31203041101



Flight Dispatch example
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•Route choices will be made by Dispatchers based on:

•Time (to arrive on time)

•Costs (fuel and ATC)

•Wind/ temperature

•Available routes, flight levels and enroute Airports 
(closures due to Notams)



15

Flight Dispatch example – EHAM-VHHH 
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Flight Dispatch example
Route choice based on weather and ATC charges
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Flight Dispatch example

ROUTE
selection & comparison

MORIT SARIN NIXAL RULAD
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Flight Dispatch example – checking weather enroute

Black line = Flight path
Red line = great circle

Check on Significant Weather 
enroute

FLT TIME via LINSO: 
11:19
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Flight Dispatch example – ETOPS choices

ETOPS planning ETOPS 180min:

UBBB

VIDP

ZPPP
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Flight Dispatch example – vertical profile
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Max. cruise altitude (depending on a/c 
mass at T/O
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Flight Dispatch example- optimum vs not-optimum
FMC provides optimum and maximum 

altitude information
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Flight Dispatch example – Vertical profile by Lido
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Flight Dispatch example – EHAM RWY & SID planning
Standard Instrument Departure
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Flight Dispatch example – FL restrictions
FL restrictions and FIR closures
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Flight Dispatch example- ETOPS & wind for crew
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Flight Dispatch example- wind for crew

Profile check

Sometimes Lido creates a yo-yo effect 
In the vertical profile based on wind 
effects on different flight levels. 
Dispatch will check and correct if the 
changes in flight levels are undesirable
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Flight Dispatch example – Temperature for crew
Cold fuel check

2 types of messages possible.

Examples for NATL flights:
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Flight Dispatch example – Temperature for crew

TEMP at departure

TEMP en-route

TEMP upon arrival
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Flight Dispatch example – STAR & alternate route planning

TEMP en-route

STAR
STandard 

Arrival Route

Route to 
ALTERNATE
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Flight Dispatch example- STAR and RWY planning

SIERA7A STAR

distance from SIERA
is 121 NM
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Flight Dispatch example – destination alternate

IN CASE OF DIVERSION: 

ZGSZ
at FL110 in approximately 

00:25 minutes
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Flight Dispatch example – Send OFP

Flight plan preparation 
complete

Send OFP to ATC

Send OFP to Cockpit crew 
members via Ipad

Ready to fly!



How can you help 
airlines
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ANSPs and airline need collaboration to reach Net Zero 
goals for a sustainable future for aviation

Introduce UPR, FRA or other means if flexibility in 
route choice

Help airlines to improve efficiency, actively promote 
Directs to crew or give feedback on our OFP



34

Eurocontrol Network Manager Portal
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Eurocontrol Network Manager Portal
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Conclusion

• Airlines need as much flexibility as possible to deal with wind variation. Impact on:

• Passenger connections

• Fleet connections

• Crew working hours

• Necessity of having contingency routes is essential for making choices due to abnormal 
situations

• Opening additional entry and exits into airspace to create flexibility: flexible overflying 
permits needed

• Free Route Airspace (FRA) or User Preferred Route (UPR) development supported by airlines

All these points will leat to emission reduction for airlines which helps us reach our 
global aviation commitment to achieve net zero carbon in 2050
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Clim van der Weijden 范科林

ATM Regional Manager Asia

Clim-van-der.Weyden@klm.com

Thank you for your attention
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