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Member of TNA SWG

= Lead by USA

= Members include:
= Bangladesh
= Philippines
= Viet Nam




= Conducted 2 meetings
= 8lan 2025

= 21 Jan 2025
= Email correspondence for finalization
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Ref. SN 2 (2025) AP0030225 (TC) 27 February 2025

Subject: Regional Training ¢ ooperation Framework -
2025 Survey on Training Needs in the Asia Pacific Region

Action Required: € omplete the online survey by 31 March 2023

SigMadam.

1 have the honor to refer to the §8* Conference of the Directors General of C¥ il Aviation,
Asia and Pacific Regions (DGCA/58) held in Dhaka. Bangladesh from 1510 19 October 2023. As part of
its work programme related to the Implementation Roadmap which was prcscnlcd during the s8* DGCA
Conference. the Regional € ooperation Mechanisms Task Force (RCM Task Force) had pn»puv:d the
establishment of the Regional Training € ooperation Framework (RTCF). The RTCF Working Group %
focussing on strengthening of existing regional mechanisms for regional cooperation of aviation traiming
activities for the regional capacity building

During the first RTCF WG mecting 10 August 2024, the working group members agreed
10 pursuc regulatory training need analysis (TNA). through the TNA Sub W orking Group. that would
determine the commeon and/or €¥ olving needs of the Asia Pacific region and update the regulatory training
need trends. In respons< 1© the TNA Roadmap, the sub working grouP has dev cloped an online survey with
an aim 10 identify training needs of the States/ Administrations in the Asia Pacific Region

Pleasc note that the survey currently focuses on M and additional
domains of €V il aviation will follow w the next phases. The outcom< of the survey will be realized Into
Regional Training Progr™ proposal ( TpP) which will provide valuable insights 1© stakeholders t©
identify the arcas of concemn for effective design and deployment of traiming support 1© the relevant
organizations specific 10 the aviation frontline operation pml’cmum\ including Government Safety
Inspector. Commercial pilots (CPLY ATPLs). Aircraft Maintenance Mechamics Engmnects. Cabin Crew.
Air Traffic Controllers, Flight Operations officers (F Tight Dispatchers Loadmasters). and RPAS
pilots/Operators for the enhancement of aviation safety in the region Such initiative will support ICAO
strategic objectives: programmes and key initiauives as well as APAC States’ commitments 10 the Beijing
Declaration 2018 and Delhi Declaration 2024

| request your Kkind support 1© the work of the Regional Tramning Cooperation Framework
Working Group al NA  Sub Working Grovp by complcting the onlinc survey o
hps:/forms. office coms W IDdWDinz of through the QR address prov ided herewith not later than n
March 2025
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Progress on Training Needs Analysis Survey

Responses Overview  Active

Responses
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576:39

Reminder emails sent by APRO

29 responses received as of 9 May. (1 of 29 is
response on PDF version and need to be
consolidated in the TNA survey result. We still
coordinate with the sender to clarify some answer
and to fill out the e-form.)

2 new responses received from Maldives and
Mongolia on 13 May.

The TNA survey summary, along with the
spreadsheet containing detailed responses
retrieved from the E-Form (26 responses), was
shared with the TNA team members.



Outcome of the Survey 7

= A comprehensive analysis report
= Review and forecast of current situation

b= = Provide necessary recommendations
A = To be presented in the ICAO Training Symposium and
ale DGCA/60

= Parallel work on RTTP
= |CAO APAC RO emphasized that relevant training proposals
(RTPP) or recommendations could only be made after data

T@T collection and analysis.
@' @' = Standard Operating Procedure or RTTP Development
guidance should be developed

IcAOED



Phase 5 - TNA Implementation
Guidance

Time: March-June 2025

1. Collaborated Training Program

TNA Roadmap

2. Regional Training Program Implement
Guidance

Phase 4 - Regional Training
Program Proposal

Time: June-June 2025

1. Develop the report
2. List of Training proposal
3.Present the RTPP to RCM TF/DGCA Conference

Phase 3 - Data AnalySiS 4. Disseminate to Training Organization
Time: April-May 2025

1.ldentify The Training Availability Gaps
. Identify Gaps: Compare the available \
courses with the desired performance

standards/Resources.

2.Prioritize Training Needs
. Prioritize the APAC training needs
based on factors such as safety,
regulatory requirements, and

Phase 2 - Data Collection
operational efficiency
Phase 1 - Preparation / Time: Jan-March 2025

1. Select Data Collection Methods (Survey, FGD,

observation)
2. Develop Data Collection Tools (Survey
1.Define Objectives
. Establish the goals

Questionnaires)
3. Identify Participants
. Identify key stakeholders and
expectations

4. Conduct Data Collection, disseminate via State
o / eter
* Assemble a team with representatives

2.Form a TNA Working Group
from the States

Development ———————
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