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GOAL AND
PLAN

GOAL

* Having six (6) new tralners over a
two-year period.

e 2 Instructors for GSI-PEL
e 2 Instructors for GSI-OPS
e 2 Instructors for GSI-AIR

Next Step

1.

Plan for OJTI: "The plan for On-the-
Job Training Instructors (OJTI) 1is
designed for candidates approved by
ANB and GAT, and encourages those who
have completed the TIC to apply as
ICAO instructors."

Plan for TIC Course: "The Training
Instructor Course (TIC) 1s 1ntended
for candidates who have completed the
GSI Courses."

Plan for GSI-PEL, GSI-OPS, and GSI-
AIR: "The GSI-PEL, GSI-OPS, and GSI-
AIR courses are planned those who'’s
candidated from various States."



1. Plan for On-the-Job Training

Instructors (OJTI)
GOAL AND

¢ GST-ATR Instructor planned
PLAN by CHRDCA Indonesia on 2 -
(CXDIltL’Cj) 23 May 2025 to accommodate

OJTI for GSI-AIR 1nstructor
candidates.



GOAL AND
PLAN
(Cont’d)

2. Plan for ICAQO Training Instructor Course

e F'or the nominated officers under

TTP programme who completed GSI
courses but yet to attend the TIC

o CAAS: Singapore, tentatively
scheduled for 23 to 27 June
2025

* no charge for course
fees.

o ROK & IAAA: Incheon ROK, 4-10
Sept. 2025 for 10 persons

* no charge for course fees,
lunches / accommodations as
per tralnee’s wishes

Further details on the TIC will
be provided in due course.

In addition, HKIAA scheduled ICAO
TIC on 2 — 6 June 2020



GOAL AND
PLAN
(Cont’d)

3. Plan for ICAO GSI-PEL, GSI-OPS,
and GSI-AIR

e FAA offer a full round (AIR,

OPS, PEL) of GSI to the region
in each of at least two
locations (locations and dates
pending) .

CHRDCA set GSI-AIR Course on 2
-23 May 2025 (Invite 9
participants from APAC States)

ROK  propose GSI-PEL course
with a capacity of 10 trailnees
for Q1 or Q2 of next year 2026
at IAAA



Update on
potential
Candidates as
ICAO qualified

instructor
Total 120 Inspectors are

listed on TTP Management
Sheet, Contain:

* Previous GSI Courses
participants which
conducted under support of
FAA-Boeilng

* Potential Instructor
Candidates by 9 States 1in
response to ICAO APAC
emalil Titled “Update on
Candidates for APAC Train




Update on
potential
Candidates as
ICAO qualified
instructor

1 Instructor Approved by ICAO
IGAT (GSI-PEL)

1 Instructor Application for
GSI-AIR Approved by ICAO IGAT
to be proposed for OJTI

10 Inspectors completed TIC
(4-AIR, 3-PEL, 3-0OPS)
suggested to proceed the
Instructor Application.
(Supported by CHRDCA
Indonesia)

20 Person Candidates b¥
States to be proposed for
ICAO TIC in 2025

3 New Candidates from ATM
domain

TRAIN THE TRAINER PROGRAM MANAGEMENT SHEET
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Check wvia AP-RCTF SharePoint

link:

TTP Management Sheet


https://oaci.sharepoint.com/:f:/r/sites/AP-RTCF/Shared%20Documents/General/2.%20Train%20The%20Trainer%20Program/TTP%20Management%20Sheet?csf=1&web=1&e=EBKuDk

IMPLEMENTATION STRATEGY
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* 6 New ICAO Qualified
Instructor targeted

* 1n a 2-Year Period
2 additional instructors per
each GSI for (2020)




M - MEASURABLE

Instructor Approval from ICAO

would be a
Key Performance Indicator




A — ACHIEVABLE

We have eligible candidates
List

Minimum 1 TIC should be
conducted to accommodate
Instructor candidate in 2025
Minimum 2 classes for GSI-PEL,
GSI-OPS, and GSI-AIR




Cel

At i1nternational level, the
Global Aviation Safety Plan
(GASP) and the Global Air
Navigation Plan (GANP) are ICAO
initiatives to improve global

aviation safety
Capacity building 1s an
important element to enhance

T
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2024-2026

TTP Program Management Sheet to
Monitor the Program
Timeline Proposed
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