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Training Needs Analysis 
SWG
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 Lead by USA 
 Members include:

 Bangladesh
 Philippines
 Viet Nam

Member of TNA SWG
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 Conducted 2 meetings

 8 Jan 2025

 21 Jan 2025 
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TOR

 Objectives:
 To strengthen regional cooperation through training and capacity 

building;
 To identify gaps and training priorities
 To avoid training duplication; and
 To develop a methodology to forecast demand for various courses



6Training Needs Analysis Survey Draft 

 3 Parts 
 Part 1 – Implementation of Training Plan

 25 questions 
 Focus on the training plan on GSI related items 
 Difficulties and challenges 
 Training expectations
 Degree of self-sufficient

 Part 2 – Aviation Professional Training (NGAP Professionals)
 11 Questions
 Focus on training capabilities for aviation operation 

professionals
 Part 3 – Other Comments 
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https://forms.office.com/r/8Yv6E5Sa2U

https://forms.office.com/r/8Yv6E5Sa2U


8Outcome of the Survey

 A comprehensive analysis report 
 Review and forecast of current situation
 Provide necessary recommendations
 To be presented in the ICAO Training Symposium and DGCA/60


