DRAFT
Expanded Outline for Terms of Reference
 Conference of Directors General of Civil Aviation of the Asia and Pacific Regions

1. Purpose
The Conference of Directors General of Civil Aviation (DCGA) of the Asia and Pacific Regions provides a forum for senior-level, strategic deliberations on civil aviation topics in the Asia and Pacific regions related to the strategic objectives of the International Civil Aviation Organization (ICAO), and technical and regional cooperation.
2. Composition
Participants of the DGCA Conference will include:
· Members comprised of States and Territories recognized by ICAO who are partially or fully located within the area of accreditation of the ICAO Asia and Pacific Regional Office, and States of service providers in this air navigation region and part of this region’s Air Navigation Plan
· Invited non-member States
· Invited International Organizations, including those which the ICAO Asia and Pacific Regional Office maintains liaison
· Invited Industry Stakeholders

3. Decisions of the DGCA Conference
The Conference will make decisions based on the consensus of its members.
4. Administration of the DGCA Conference
Host and Secretariat Responsibilities
· The Conference shall be hosted by one of its members with support from a Secretariat.
· The host will provide a venue to accommodate the meeting of the DGCA Conference participants and provide a theme for the Conference proceedings.
· The Secretariat will provide administrative support to the host to facilitate the successful meeting of the DGCA Conference.
· The Secretariat role may be performed by the ICAO Asia and Pacific Office.
Meeting Format
· The specific format of the Conference shall be decided upon by the host and Secretariat to allow for high-level, strategic deliberations on civil aviation topics of interest to the participants.
· The topics of the Conference may include Aviation Safety, Air Navigation, Aviation Security and Facilitation, Economic Development of Air Transport, Aviation and Environment, Capacity Development and Implementation, and updates from relevant committees/working groups/entities of interest to the Conference participants.
· Documentation for the DGCA Conference may take the form of Discussion Papers and Information Papers submitted by meeting participants and the Secretariat.
Papers 
· Discussion Papers will serve as the primary basis for discussion and strategic deliberations during the Conference, and meeting participants shall have an opportunity to provide input that allows the Conference to reach consensus on a given matter.
· Each Discussion Paper shall have specific proposals of action for the DGCA Conference.
· Discussion Papers accepted for presentation at the Conference should focus on policy level matters, regional strategies, common deficiencies, challenges, global and regional trends, cooperation and priorities.
· Information Papers are intended to provide meeting participants with information of interest to DGCA Conference.
· Discussion Papers and Information Papers shall be submitted in advance of the Conference in accordance with all guidelines and timelines established by the Conference host and Secretariat.
· The Conference host and Secretariat shall make all Discussion Papers available to the meeting participants in advance of the Conference to allow for the review of papers and to facilitate strategic discussions during the meeting.
Meeting Outcomes
· The meeting Secretariat will prepare a list of action items resulting from the discussions of the Conference.
· Action items will be assigned to appropriate meeting participants or others, as practicable. These assignments may include taskings to ICAO Asia and Pacific regional bodies including the Asia/Pacific Air Navigation Planning and Implementation Regional Group (APANPIRG), the Regional Aviation Safety Group – Asia Pacific (RASG-APAC), and related groups.

5. Taskings/Establishment of Contributory Bodies
The DGCA Conference may establish working groups, task forces, or other similar contributory bodies to work on specific issues as tasked by the Conference. The composition, duration, and other details of these bodies will be agreed upon by the DGCA Conference member participants.
6. Meeting Schedule and Frequency
Participants of the DGCA Conference shall seek to hold the meeting on an annual basis. 
Conference dates will be decided upon by the host State, in coordination with relevant stakeholders including the ICAO Asia and Pacific Office, the meeting Secretariat (if not ICAO), and others as necessary.
