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EU-ASEAN Sustainable Connectivity Package 
Aviation Partnership Project 

AGENDA 

Workshop on Organisational Set-Up and Institutional Frameworks for Civil Aviation Authorities 

Manila, Philippines 17-18 June 2025 

17 June 2025 – Day 1

TIME 
08:15 – 08:30 

08:30 – 09:15 

REGISTRATION DAY 1 

Welcome and opening remarks 

Lt Gen Raul Del Rosario, Director General, Civil Aviation Authority of the Philippines 

Mr Tao MA Regional Director ICAO Asia Pacific Office

Mr David Waller, EASA South East Asia Representative, EASA/SCOPE-APP Project Manager
• Tour de table and expectations of the participants.

• Answers to the questionnaires by participants

09:15 – 10:00 Institutional Frameworks

• Differences between national aviation regulators

• State civil aviation functions mapping

10:00 – 10:30 COFFEE BREAK AND GROUP PHOTO

10:30 – 11:00 Objectives and benefits of ensuring a functionally and financially independent aviation
authority 

11:00 – 12:00 Best practices efficient and sustainable National Aviation Regulators (I) 

12:00 – 13:00 

13:00 – 13:30 

13:30 – 14:00 

14:00 – 14:30 

• Legal framework
• Structure
• The role of the national supervisory authorities in Europe

• Accident and Incident investigation bodies

LUNCH BREAK

Best practices efficient and sustainable National Aviation Regulators (II)
• Funding and budgetary mechanisms

• Relationships with other aviation stakeholders

Conflicts of interest (I)
• Overviews of the air transport sector

• ICAO´s perspective on conflicts of interest

ASEAN Corner: Organisational set-up and institutional framework example
• Mr. Chun Yang Ong, Director (Safety Policy & Planning - CAA Singapore)

14:30 – 14:45 COFFEE BREAK

14:45 – 15:30 Conflicts of interest (II)
• Mitigation of conflict of interest
• Coordination with national independence regulators

15:30 – 16:30 De-linking activities

• Real successful cases and discussion with participants.

16:30 END OF DAY 1
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18 June 2025 - DAY 2 
 
TIME  

08:15 – 08:30 REGISTRATION DAY 2 

08:30 – 10:00 European models of funding and budgetary mechanisms 
• Examples of different aviation regulations and new EU SES independence requirements 
• Institutional frameworks Airports and ANS 

• Aviation institutional frameworks (PPP models for airports/ANS) 

10:00 – 10:15 COFFEE BREAK 

10:15 – 12:00 Business Plans for aviation regulators and revenues 
• Business plan from an operational perspective 
• Supervisory Economic Authority 
• Open discussion 

12:00 – 13:00 LUNCH BREAK 

13:00 – 14:30 Practical case: Identification of challenges and opportunities for ASEAN members 
• Institutional frameworks and organisational set-ups in ASEAN Member States 
• Interactive discussion with all participants. 

14:30 – 15:00 ASEAN Corner: Organisational set-up and institutional framework example  
• Ms Patnaree Piraphatnapong - Aviation Safety Standards Group - CAA Thailand  

15:00 – 15:15 COFFEE BREAK 

15:15 – 16:00 Results and debriefing 

• Practical and interactive session among all participants  

16:00 – 16:45 Evaluation questionnaire and formal closure 

• Practical and interactive session among all participants 

16:45 – 17:00 Closing Remarks 

17:00 End of Organisational Set-Up Workshop 

 


