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Vaughan Hickford

Manager Enterprise Architecture and Network

Airways New Zealand
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CRV Documentation and CRV Joining process illustration 
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Joining CRV Where to start

The Portal Document Flow



4

Joining CRV
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What is it?

✓ A cross-border cost-effective telecommunications network for States.

✓ Reliable communications infrastructure for aeronautical communications.

✓ Enabler for the GANP ASBUs: B0-FICE, B0-NOPS,   VoIP and B1-SWIM modules.

✓  End to end service
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Where to 
start
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Asia and Pacific (APAC) Office

ICAO APAC Website

✓ Either go to the CRV details on the ICAO APAC website 

✓ The link is  under the APAC Regional Implementation 

Projects section.

✓ Otherwise contact the ICAO APAC office at apac@icao.int

https://www.icao.int/APAC/Pages/default.aspx
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APAC Regional Implementation Projects

APAC Regional Implementation Projects

✓ This page has links to various projects.

✓ The CRV is one of those projects

https://www.icao.int/APAC/Pages/apac-projects.aspx
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icao.int/APAC/Pages/Join-CRV.aspx

Common Aeronautical Virtual Private Network (CRV)

Once on the CRV Project page, you are presented with 

a brief background to the CRV, and who to contact to get 

Access to the CRV Portal.

https://www.icao.int/APAC/Pages/Join-CRV.aspx
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APAC Electronic Documents

APAC eDocuments

✓ The Implementation Plan and Operations Manaul

Are also on the ICAO APAC website under the APAC 

eDocuments section.

✓ These are the same versions that are available in the 

APAC CRV Portal. 

https://www.icao.int/APAC/Pages/eDocs.aspx
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The Portal
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APAC CRV

Where and What

✓ The portal is hosted by Airways New Zealand.

✓ Contains all of the documentation required to 

Join, Pre-Sales, Implement and Operate CRV.

✓ Important documents are:

✓ Operations Manual

✓ Implementation Plan

✓ Common Package

https://airwayscorporation.sharepoint.com/teams/APAC-CRV/SitePages/Home.aspx
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Document 
Flow
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Document Flow
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Joining Stage

✓ The first two documents you need are:

• Operations Manual

• Implementation Plan

✓ These layout the various processes and information you need to consider

✓ before engaging with the Service Provider or your peers.

✓ Some things to consider are:

• Your IP address space use as this is State not User based.

• Who are your National and Local Points of Contacts. The National 

     Point of Contact is there for all CRV Users in your State.

• Services being migrated over the CRV.

• Current network connections.
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Pre-sales Stage
✓ The next critical step is a LOA with your peering states.

You need to know what their plans are in joining the CRV

are before you implement the CRV.

✓ Once you understand this, you can complete the High 

Level Questionnaire with PCCW.

✓ The High-Level Questionnaire describes:

✓ The current environment

✓ Services to be migrated 

✓ Connections to other users

✓ Locations

✓ Contacts details

✓ The System Engineering Plan (SEP) is the next output. This is informed by

 the survey, System Design Document (SDD) and the Interface Control 

Document (ICD). The SEP is the detail of the implementation.
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Implementation Stage
✓ Once the SEP is completed, PCCW will provide a Project Plan for

the Implementation and Transition.

✓ The Implementation and Transition Plan, and the Validation Plan 

are Service Provider documents.

✓ Once the CRV Service Provider installation has been completed, 

they will carry out testing and provide these results with the Service

Commencement Notice (SCN).

✓ At this point you now have three days to carry out tests with your 

peers before migrating services.

✓ Once those three days are up, billing will begin.
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Operation Stage
✓ Congratulations and Welcome you now have a CRV connection and a

member of the CRV OG.

✓ In this stage you might be migrating services or just operating.

✓ The documents shown here assist in the operations space.

✓ Who will also have the opportunity to join the Ad Hoc groups to further the 

CRV.
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Thank You
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