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EXECUTIVE SUMMARY 

This paper presents the progress achieved in implementing the COSCAP-SEA 

Programme activities for the period from May 2024 to May 2025. 

Action: The Steering Committee is invited to review and comment on the 

progress achieved during the reporting period. 

 

 

1. INTRODUCTION 

 

1.1 This paper presents the progress achieved in implementing the COSCAP-SEA 

Programme activities during the period from May 2024 to May 2025. 

 

1.2 International travel resumed after COVID-19, and a new CTA/PC joined in July 2023. 

These developments brought the Programme back to full momentum, with on-site activities actively 

carried out across Member States. 

 

1.3 Earlier from April 2020, the implementation of COSCAP-SEA Programme activities 

was significantly impacted by travel restrictions due to the COVID-19 pandemic. During this period, 

continuity was ensured through virtual platforms. On-site technical missions outside Thailand resumed 

only in January 2022, with successful completion of five missions along with two hybrid trainings in 

Thailand and one on-site training.  

 

 

2. DISCUSSION 

 

2.1 The COSCAP-SEA Programme activities are based on the Programme Document 

objectives, State Assistance Needs Survey, and the Annual Work Plan approved during the annual 

Steering Committee Meeting and updated periodically with the approval of the COSCAP-SEA Chair.  

2.2 The Work Plan has been implemented in coordination with the ICAO APAC Regional 

Office, other COSCAPs, ICAO ANB/TCB/GAT, and COSCAP-SEA partner States, International 

Organizations, and Industry partners. 

 

2.3 The Programme aims to enhance the safety and efficiency of air transport in COSCAP-
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SEA Member States by fostering coordination, providing targeted assistance, and promoting 

harmonization. It focuses on strengthening States’ safety oversight and safety management capabilities, 

as well as their effective, sustainable, and resilient compliance with applicable ICAO provisions. 

Implementation follows a State-centered, risk-based, and results-oriented approach aligned with seven 

strategic priorities, which reflect ICAO’s global and regional objectives. 

 
 

➢ SP1 Identifying and mitigating potential immediate risks for safety, 

➢ SP2 Effectively fulfilling the State’s certification/licensing /approval, surveillance, and 

enforcement responsibilities, 

➢ SP3 Identifying and mitigating key emerging risks as well as specific risks related to the 

COVID-19 pandemic, 

➢ SP4 Enhancing the State safety oversight system in an effective, sustainable, and resilient 

manner, 

➢ SP5 Ensuring the establishment and implementation of an independent and effective accident 

and serious incident investigation system in each State, 

➢ SP6 Establishing and implementing effective safety data collection and processing systems, 

and 

➢ SP7 Continuously progressing SSP implementation. 

 

2.4 The COSCAP-SEA meetings, missions, and training events are provided in this paper. 

Appendix A provides a copy of the approved 2024–2025 Annual Work Plan for reference. Appendix 

B presents the Programme Progress Summary Report, covering activities undertaken up to May 2025 

with references to the corresponding Programme Objectives. Appendix C details Member States’ 

participation in COSCAP-SEA capacity-building activities during the same period including the number 

of participants from each State who attended these events. 

 

2.5 In the reporting period, COSCAP-SEA conducted 11 on-site technical assistance 

missions with a total of 5 Member States and one Mission to a State in South Asia. In addition, 

COSCAP-SEA provided 19 training activities to 301 participants, mostly the on-site delivery with the 

valuable support of the DGAC France, FAA, UK CAA, EASA, Airbus and Boeing. 

 

2.6 COSCAP-SEA Phase V, covering July 2021 to June 2026, was launched following 

Member States’ agreement at the 19th and 20th Steering Committee Meetings and the subsequent 

signing of the revised Programme Document (Revision F). As Phase V approaches completion, a 

separate paper, DP/6, will be presented to facilitate discussions on the development of the Programme 

Document for Phase VI, should Member States agree to continue the Programme. This will provide an 

opportunity to build on current achievements and further align with emerging regional and global 

priorities. 

 

2.7 Further to the 18th COSCAP-SEA Steering Committee Meeting, which requested 

member States and Safety partners to consider offering experts to work in COSCAP-SEA Programme 

office, the DGCA of Indonesia kindly extended it secondment of an airworthiness expert on a part-time 

basis for the second year to continue supporting COSCAP-SEA Programme. More such secondments 

would be required from able and willing Member States during the year 2025-26. 

 

2.8 As proposed at the 1st Joint Meeting of APAC Region COSCAPs (Nadi, Fiji, 24 

October 2018), the three APAC COSCAPs agreed to strengthen collaboration through joint regional 

training, cross-COSCAP participation in subregional events, and shared use of ICAO COSCAP and 
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APAC RO experts for technical assistance, USOAP validations, and training. The initiative also 

promotes pooling of inspectors, instructors, and specialists among Member States and Partners. In line 

with this, COSCAP-SEA participated in a CAT Mission to the Maldives and has extended both in-

person and virtual training opportunities to the other COSCAPs. The details are available at Attachment  

 

2.9 In the spirit of the 1st Joint Meeting of APAC Region COSCAPs and with an intent to 

enhance sub-regional competency, experts and instructors were taken from other COSCAPs. For 

example, Bangladesh provided an expert in PEL and AIG, Sri Lanka generously extended support in 

Aviation medicine and India has agreed to provide an instructor for AIM course. 

 

2.10 During this period, the Programme received generous support from Partners, both 

through financial contributions and in-kind assistance. Key contributors included the FAA, EASA, UK 

CAA, DGAC, Boeing, and Airbus. 

 

 

3. CONCLUSION 

 

3.1 COSCAP-SEA completed many activities covering all programme objectives during 

the reporting period. From May 2024 onwards, COSCAP-SEA, in close coordination with, and with 

significant support from its Partners, managed to provide capacity building activities using mostly in-

person mode.  

 

3.2 A very few of the courses or workshops which could not be conducted will be 

rescheduled in the proposed Annual Work Plan (2025-26) 

 

3.3 In line with the decisions of the 18th COSCAP-SEA Steering Committee Meeting and 

the 1st Joint Meeting of APAC Region COSCAPs (Nadi, Fiji, 24 October 2018), Member State CAAs 

and esteemed Partners are invited to consider the secondment of experts to the COSCAP-SEA 

Programme, particularly to support on-site assistance activities in Member States. 

 

 

— END — 
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COSCAP-SEA WORK PLAN (MAY 2024-MAY 2025) PART-1  

REGIONAL TRAINING AND WORKSHOP ACTIVITIES 

 

 

Tentative 

Period 

Location or 

Virtual 

platform 

Activity (ICAO/Partner support) Strategic 

priority/ 

priorities1 

30April-02 May 

2024 

APAC RO 

Bangkok 
Universal Safety Oversight Audit Programme 

(USOAP) Continuous Monitoring Approach 

(CMA) Workshop 

1, 2, 5 

07-09 May 

2024 

Paro Bhutan COSCAP-SA Steering Committee Meeting  1-7 

06-14 May  

2024 

Bangkok GSI OPS for Southeast Asia   2, 4 

15 May 2024 

11:00 BKT 

(3 Hrs.) 

Virtual  COSCAP-SEA session on Status update on 

Implementation of Strength of Pavements. 

2 

15-19 July  

2024 

APAC RO 

Bangkok 
Eighth Meeting of the Aerodromes Operations and 

Planning Sub-Group (AOP/SG/8) 

 

2, 4 

15 July-03 Aug 

2024 

Bangkok 
GSI PEL for Southeast Asia 

 

2, 4 

30 July-01 Aug 

2024 

APAC RO 

Bangkok 
ICAO APAC Flight Inspection and Procedure 

Validation (FIPV) Seminar 

 

1,2,4 

11-12  

September 

2024 

India Second Asia Pacific Ministerial Conference on Civil 

Aviation 

1-7 

17  

September  

2024 

Malaysia COSCAP-SEA & FAA Seminar on Approved and 

Unapproved Parts (SUPS) 

1, 2, 4, 6 

30 Sept -04 Oct 

2024 

APAC RO 

Bangkok APRAST /22 

1,2, 6, 7 

28 Oct- 01  

November 

 2024 

APAC RO 

Bangkok 
Aviation Medicine Examiner’s Recurrent with OJT.  2, 4 

13-16 Nov  

2024 

Toulouse 

France. 

From AIS to AIM seminar. Planned and Delivered by 

DGAC France. 

 

1, 2, 4,  

Beijing Decl. 

 

 

 

 

 

Bangkok 

COSCAP-SEA & EASA Course on State Safety 

Programme Implementation 
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18-22  

November 

2024 

 

 

Back-to-back 
COSCAP-SEA & EASA Course on Safety Culture 

and Leadership 

 

7 

COSCAP-SEA & EASA Course on SMS 

Acceptance and Auditing 

 

2, 3, 6, 7 

 20 Nov- 01 Dec 

 2024 

Online, then in 

Paris-le Bourget. 

Commercial air transport safety investigation. 

Provided by DGAC France. 
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28-29 

November  

2024 

TBD 
RASG-APAC/14 

 

1,2, 6, 7 

02-04  

December 

 2024 

 

 

Bangkok 

COSCAP-SEA & EASA Course on UPRT for 

ATOs and Flight Instructor’s 

 

1, 2, SEI 

09-13  

December 

2024 

APAC RO 

Bangkok 
Audit technique courses for ANS Inspectors. 

 

2, 4 

2025 TBD Development and implementation of National 

Aviation Safety Plan 

(Postponed due ICAO NASP WS in Nov & Dec.) 

7 

 

12-13  

March  

2025 

APAC RO 

Bangkok 

COSCAP-SEA & EASA Course on 

Mandatory/Voluntary reporting (with ECCAIRS2 

info session) 

6 

07-11 

April  

2025 

APAC RO 

Bangkok 

Effective use of checklists in certification 

and surveillance activities (Balanced activity from 

last Work Plan, delivered by UK CAA) 

1, 2, 4, 6, 7 

30 June -04 

July 2025 

APAC RO 

Bangkok 

Workshop on transition from AIS to AIM 1, 2, 4 

Min. Decl. 

16-19  

June 2025 

Philippines COSCAP-SEA & EASA Course for Dangerous 

Goods for Inspectors 

 

1, 2, 4 

July 2025 Virtual Audit Techniques: - General 

 

4, 6 

Aug 2024 Volunteer 

State 

Understanding and implementing risk-based 

Surveillance & resolution of safety concern 

2, 4, 7 

Sept 2025 Volunteer 

State 
Performance Based Navigation Approval and QA 

 

1, 2, 4 

Min. Decl. 

Q4 2025 Online/ on-site 3 courses in ANS area  

(ATM/ AIS-Carto/SAR/CNS/Met) 

1, 2, 4 

Q4-2025 Bangkok 
Approved Maintenance Organization - Certification 

1, 2, 4 
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COSCAP-SEA WORK PLAN (MAY 2024-MAY 2025)   

PART 2 - ON SITE ASSISTANCE MISSIONS AND REGIONAL MEETINGS 

 
 

Tentative 

Period 

 

State/Location Activity 

15-19 April 

2024 

Vietnam PQ Review mission in the area of AIG, ANS and AGA before 

USOAP-CMA Audit. 

22-26 April 

2024 

Vietnam Medical Assessor Initial and Medical Examiner Recurrent training 

with OJT before USOAP-CMA Audit.  

23-25 April 

2024 

Philippines 3rd ICAO EASA Forum and 21/Steering Committee Meeting for 

COSCAP-SEA 

July  2024 to 
April 2025 

Thailand  On-site mission by CTA to assist in certification of remaining two 
international aerodromes and 5 AGA Missions for USOAP-CMA) 

24-28 June 

2024 

Lao PDR On-site mission by CTA to assist in certification of remaining 

international aerodromes and AGA PQ Review. 

29 July – 02 

Aug -2024 

Brunei Darussalam  On-site mission by CTA to assist in certification of international 

aerodrome and AGA PQ Review. 

08-19 Aug 

2024 

Thailand CAT Mission to CAAT in AGA Area and OJT to CAAT Expert. 

15-19 Sept 

2024 

Maldives CAT Mission to MCAA in AGA Area and OJT to Sri Lankan    

Expert. 

09-20 Sept 

2024 

The Philippines  On-site mission by ANS Expert to assist in preparation of USOAP-

CMA 

14-18 Oct 

2024 

The Philippines  59th DGCA Conference  

11-15 Nov 

2024 

The Philippines On-site mission by CTA to assist in preparation of USOAP-CMA 

in AGA Area and OJT to inspector’s 

13-17 Jan 

2025 

Cambodia CAT Mission to SSCA in AGA Area and OJT to Bangladesh 

Expert. 

21-22 Jan 

2025 

Thailand SEARAST-22 and NC Meeting 

 

19-20 June  

2025 
  Philippines 4th ICAO-EASA Forum and 22/Steering Committee Meeting  

 

11-15 
August  
2025 

Indonesia CAT Mission to DGCA in AGA Area  

Sept 2025 Malaysia On-site mission and assistance need review and PQ review in the 

AGA area. 

Nov 2025 Timor Leste On-site mission and assistance need review and PQ review in the 

AGA area. 

TBD Papua New Guinea  On-site mission and assistance need review and assistance in the 
AGA area. 
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The proposed strategic priorities for Phase V of the Programme are as follows 

  

SP1- Identifying and mitigating potential immediate risks for safety.  

SP2- Effectively fulfilling the State’s certification/licensing/approval, surveillance, and enforcement 

responsibilities.  

SP3- Identifying and mitigating key emerging risks as well as specific risks related to the COVID-19 

pandemic.  

SP4- Enhancing the State safety oversight system in an effective, sustainable, and resilient manner.  

SP5- Ensuring the establishment and implementation of an independent and effective accident and serious 

incident investigation system in each State.  

SP6- Establishing and implementing effective safety data collection and processing systems; and  

SP7- Continuously progressing SSP implementation. 
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Programme Progress Summary Report 

Meetings, On-site Assistance Missions and Activities 

(On-line and On-site) 

 

Period: April 2024 to June 2025 

 

 

April 2024 

 

15 – 19 April 2024 – COSCAP-SEA experts provided on-site technical assistance mission support to 

CAA Viet Nam personnel on PQs review in preparation for the USOAP CMA Audit in May in the area 

of AGA, ANS and AIG. 

 

24 – 25 April 2024 – The 21st COSCAP-SEA Steering Committee Meeting: was conducted in Manila, 

Philippines with 82 total of participants. 58 participants from 12 COSCAP-SEA Member States, 22 

participants from Partner States/Industries and International/Regional organizations, and 2 COSCAP-

SEA personnel. 

 

24 – 26 April 2024 – COSCAP-SEA on-site training on Aviation Medical Assessor and Examiner 

Refresher Courses: was delivered by COSCAP-SEA expert to 32 personnel from CAA Viet Nam. 

 

 

May 2024 

 

15 May 2024 – COSCAP-SEA Webinar on Strength of Pavements, Transition from PCN to PCR: 

was delivered virtually to 46 participants, 43 participants from 15 COSCAP-SEA member States and 3 

participants from COSCAP-SA. 

 

 

June 2024 

 

24 – 28 June 2024 – COSCAP-SEA, CTA to meet with the DG, NC and NCMC and other senior staffs 

of DCA Lao PDR, and provided on-site technical assistance mission support in the area of Aerodrome 

Certification. 

 

 

July 2024 

 

10 – 11 July 2024 – COSCAP-SEA, CTA provided technical assistance mission in enhancing CAA 

Thailand’s AGA EI Scores. 

 

29 July – 2 August 2024 – COSCAP-SEA, CTA to meet with the DG, NC and NCMC and other senior 

staffs of DCA Brunei Darussalam to follow-up on the recommendations of previous ICAO COSCAP-

SEA, USOAP CMA and ICAO APAC RO Technical Assistance Mission. 

 

 

August 2024 

 

5 August 2024 – COSCAP-SEA, CTA continue providing technical assistance mission in enhancing 

CAA Thailand’s AGA EI Scores. 
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8 – 19 August 2024 – COSCAP-SEA, CTA provide with ICAO APAC RO Combine Action Team 

Mission (CATM) to assist CAA Thailand on enhancing their self-assessment competency on USOAP 

CMA OLF in AGA, and in preparation for the planned USOPA Audit activity in August 2025. 

 

September 2024 

 

9 – 20 September 2024 – ANS Expert from CAA Malaysia (retired) provided technical assistance on-site 

to CAA Philippines in ANS under COSCAP-SEA coordination, while CTA provided virtually support 

on-call in preparation for ICAO USOAP CMA Audit in March 2025 

 

11 – 13 September 2024 – COSCAP-SEA, CTA participated in the 2nd APAC Ministerial Conference 

held in India. The conference presents a significant opportunity as its agenda aligns closely with the 

COSCAP-SEA deliverables which enable direct engagement with ICAO-CDI and COSCAP-SEA 

Member States and Safety Partners. 

 

17 September 2024 – COSCAP-SEA & FAA Seminar on Approved and Unapproved Parts: 

Strategies of Maintaining Aviation Safety held in Kuala Lumpur, Malaysia. The seminar was delivered 

to 78 participants from 8 COSCAP-SEA Member States, 5 participants from COSCAP-NA and 7 

participants from Safety Partners. 

 

23 – 27 September 2024 – DGAC France on-site training in France on Audit Techniques: was 

delivered to 3 participants from 2 COSCAP-SEA member States (in-kind contributions). 

 

 

October 2024 

 

7 – 8 October 2024 – DGAC France on-line training on Carbon Offsetting and Reduction Scheme 

for International Aviation (CORSIA): was delivered to 4 participants from 2 COSCAP-SEA member 

States (in-kind contributions). 

 

14 – 15 October 2024 – DGAC France on-line training on Sustainable Aviation Fuels: was delivered 

to 3 participants from 2 COSCAP-SEA member States (in-kind contributions). 

 

14 – 18 October 2024 – COSCAP-SEA, CTA participated in the 59th Conference of Directors General of 

Civil Aviation Asia and Pacific Region (DGCA/59) held in Philippines. 

 

16 – 13 October 2024 – DGAC France on- site training in France on Advance NAV Evolution: was 

delivered to 3 participants from 2 COSCAP-SEA member States (in-kind contributions). 

 

28 October – 1 November 2024 – COSCAP-SEA Aviation Medical Assessor and Examiners Courses: 

was delivered on-site in Bangkok to 19 participants from 8 COSCAP-SEA Member States. 

 

 

November 2024 

 

11 – 15 November 2024 – COSCAP-SEA, CTA Mission to CAA Philippines provide technical 

assistance support in AGA area through and in-depth review of PQs to reinforcing the operational 

readiness and compliance posture of CAAP team ahead of USOAP Audit.  

 

18 – 22 November 2024 – COSCAP-SEA & EU-ASEAN SCOPE APP (EASA) State Safety 

Programme Implementation (SSPI), Safety Culture Leadership (SCL) and Safety Management 

System (SMS): were delivered on-site in Bangkok to 29 participants from 7 COSCAP-SEA Member 

States, 1 participant from COSCAP-NA and 10 participants from International Organization and Safety 
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Partners. 

 

December 2024 

 

2 – 4 December 2024 – COSCAP-SEA & EU-ASEAN SCOPE APP (EASA) Upset Prevention 

Recovery Training (UPRT) for Approved Training Organization (ATO): was delivered on-site in 

Bangkok to 15 participants from 8 COSCAP-SEA Member States, 3 participants COSCAP-NA 3 Member 

States, including 6 participants from 4 International Organizations. 

 

9 – 13 December 2024 – COSCAP-SEA & DGAC France Audit Technique Course in ANS: was 

delivered on-site in Bangkok to 25 participants from 9 COSCAP-SEA Member States, and to 1 participant 

from ICAO APAC RSO. 

 

 

January 2025 

 

21 - 22 January 2025 – SEARAST/23 & NCs Meetings held in Bangkok with 43 participants from 11 

COSCAP-SEA Members States (16 virtually joined, 27 joined on-site), and 1 participant from Safety 

Partner join on-site. 

 

 

February 2025 

 

3 – 14 February 2025 – DGAC France on-site training in France on Safety Management in Aviation-

Safety at State Level: was offered to 1 suitable candidate from COSCAP-SEA member State as in-kind 

contributions to the Project. 

 

13 – 14 & 26 - 28 February 2025 – COSCAP-SEA, CTA provided technical assistance mission to CAA 

Thailand in preparation and understanding of the USOAP Audit procedures on 21 CE6 PQs in the area 

of Aerodrome protocol. 

 

18 – 20 February 2025 – COSCAP-SEA & EU-ASEAN SCOPE APP (EASA) Certification and 

Oversight of Approved Training Organizations (ATOs) Workshop: was delivered on-site in Bangkok 

to 12 participants from 7 COSCAP-SEA Member States, 1 participant from COSCAP-NA Member States, 

8 participants from 4 COSCAP-SA States, 3 participants from 1 Safety Partner, and 3 participants from 

International Organization. 

 

 

March 2025 

 

6 – 7 & 10 – 11  March 2025 – COSCAP-SEA, CTA provided continuing technical assistance mission 

to CAA Thailand in preparation and understanding of the USOAP Audit procedures on 21 CE-6 PQs in 

the area of Aerodrome protocol. 

 

 

12 - 13 March 2025 – COSCAP-SEA & EU-ASEAN SCOPE APP (EASA) ECCAIRS 2 and Data for 

Safety Workshop: was delivered on-site in Bangkok to 17 participants from 5 COSCAP-SEA member 

States and 1 participant from COSCAP-SA member States. 

 

3 – 14 March 2025 – DGAC France - ENAC on-site training in France of Airspace Design Course: 

was offered to 1 suitable candidate from COSCAP-SEA member State as in-kind contributions to the 

Project. 
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17 – 27 March 2025 – DGAC France on-line training of PBN Oversight Course: was offered to 2 

suitable candidates from COSCAP-SEA member State as in-kind contributions to the Project. 

 

 

April 2025 

 

7 – 11 April 2025 – COSCAP-SEA & UK CAAi Aerodrome Certification and Surveillance 

Workshop: was delivered on-sited in Bangkok to 17 participants from 6 COSCAP-SEA Member States 

and 5 participants from 3 COSCAP-SA Member States. 

 

28 April 2025 – COSCAP-SEA, CTA provided continuing technical assistance mission to CAA 

Thailand in preparation and understanding of the USOAP Audit procedures and assessment on CE-5, 

CE-6 and CE-7 PQs in the area of Aerodrome protocol. 

 

22 – 24 April 2025 – COSCAP-SEA, CTA participated in the 32nd COSCAP-SA SCM held in India. 

To increase collaboration among APAC COSCAPs to meet the ambitious safety targets outlined in the 

2nd APAC Ministerial Declarations, (DASP/RASP), and ICAO’s regional objectives. 

 

 

June 2025 

 

16 – 19 June 2025 – COSCAP-SEA & EU-ASEAN SCOPE APP (EASA) Dangerous Goods 

Workshop for Inspectors: was delivered on-site in Manila, 24 participants from 8 COSCAP-SEA 

Member States, 1 participant from COSCAP-NA Member States, and 5 participants from 3 COSCAP-SA 

Member States. 

 

19 – 20 June 2025 – The 22nd COSCCAP SEA Steering Committee Meeting held in Manila, Philippines 

with 24 participants from 12 COSCAP-SEA Members States, and 16 participants from Safety Partner 

States/Industries and International / Regional organizations, and 2 COSCAP-SEA personnel. 

 

30 June – 4 July 2025 – COSCAP-SEA AIS to AIM Transition Course: will be delivered on-site in 

Bangkok to 14 participants from 4 COSCAP-SEA Member States, and to 6 participants from 3 COSCAP-

SA Member States. 

 

 

- END - 
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