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The management of change o

— The organization should manage safety risks related to a change.
The management of change should be a documented process to
identify external and internal change that may have an adverse
effect on safety.

— It should make use of the organization's existing hazard
identification, risk assessment and mitigation processes.
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Documented process

— Example of documented process of different ATO
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Hazard identification list

— Continuous improvement

— The organization should continuously seek to improve its safety performance.
Continuous improvement should be achieved through:

a) proactive and reactive evaluations of facilities, equipment, documentation
and procedures through safety audits and surveys;

b) proactive evaluation of individuals’ performance to verify the fulfiiment of
their safety responsibilities; and

c) reactive evaluations in order to verify the effectiveness of the system for
control and mitigation of risk.
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Example of hazard log

HAZARD LOG BOOK
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Management of change

— Authority should have a procedure for management of change
— Evaluation of priority and proper assessment

- Man power

— Reliability in how to train inspector

— Continuous monitoring of certification process

— Continuous monitoring of finding and follow up
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Thank you very much for your attention and patience

»EASA

Your safety is our mission.

easa.europa.eu/connect
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https://www.easa.europa.eu/connect
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