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Preparation for BOBCAT Service Resumption
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Agenda

• Refresher: What is BOBCAT?

• BOBCAT System Configuration
• ATS Route Structure
• Aircraft Spacing Parameters

• Next Steps for BOBCAT Resumption

• Timeline
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The Objective
• Smooth traffic flow through the limited 

routes and flight levels available in Kabul 
FIR

Refresher: What is BOBCAT?

The Challenge
• Nighttime curfew at European airports causes flights 

from South/Southeast Asia to converge over Kabul 
FIR while enroute to Europe between 2000 – 2359 
UTC
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Refresher: What is BOBCAT?

The Solution

• Allocate ATFM Slots for entry into Kabul FIR 
to flights based on their requests

• CTOT from departure airports

• Designated route and entry waypoint
into Kabul FIR

• CTO at the entry waypoint

• Assigned Flight Level to go through Kabul 
FIR

• Airlines can request changes to their slots 
through the system
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BOBCAT Service: the Current Status

Since 16 Aug 2021
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BOBCAT Service: the Current Status

Current Status:

▪ Kabul FIR under “No Enroute ATS” 
Contingency

▪ BOBCAT ATFM service suspended

▪ BOBCAT system functional but slot requests 
not “monitored” & “approved”

▪ BOBCAT system preventive maintenance 
carried out regularly

Discussion ongoing re: BOBCAT 
service resumption
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BOBCAT System Configuration

Core Configurations Needed:

❑ ATS Contingency Route Structure 
with Flight Levels

❑ Aircraft Spacing Parameter
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BOBCAT System Configuration: Route Structure
Current Kabul FIR ATM Contingency Plan

v3.0, 17 May 2022
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BOBCAT System Configuration: Route Structure

Conclusion from Kabul FIR CCT Telcon #28 (23 Apr 2025)

ATS Contingency Routes Flight Levels Spacing Requirements

LEMOD – N644 – DOBAT FL320 – FL510 15 minutes

RANAH – L750 – BIROS FL320 – FL510 15 minutes

PAMTU – P628 – ASLUM FL320 – FL510 15 minutes

SOKAM – UL633 – SERKA FL320 – FL510 15 minutes

AMDAR - M875 – TAPIS – L509 – LAJAK
*Pending confirmation with Uzbekistan

FL300 – FL510 15 minutes

FIRUZ – P500 – MOTMO
*BOBCAT service not provided

FL300 – FL510 
(Delegated to 
Dushanbe ACC)

Standard separation between 
Tajikistan/Pakistan
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BOBCAT System Configuration: Aircraft Spacing

7 mins + 5 mins buffer = 12 mins

15 minutes

Current BOBCAT 
Spacing Parameter

Kabul FIR
Contingency Plan

15 mins + 0 mins buffer = 15 minsNew BOBCAT
Spacing Parameter
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Next Steps for BOBCAT Resumption

Checklist Status Remark

1

AEROTHAI Internal Arrangement to Reinstate 
BOBCAT ATFM Service
▪ System configuration update
▪ Operational personnel preparation

Initiated Estimated 2 – 3 months

2
Traffic Demand Assessment 
(Potential traffic to be affected by BOBCAT 
procedure)

Request traffic sample 
data from Pakistan

3
Review of BOBCAT Safety Assessment Hazard Log 
(ref: ATFM/TF/6, May 2006)

Initiated Side Discussion 
ATFM/SG/15

4
Review of AIP Model & States’ AIPs on BOBCAT Initiated Side Discussion 

ATFM/SG/15

5 Review of BOBCAT User Accounts To Coordinate via e-mails

6 Workshop to (re-)train Stakeholders TBD
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Proposed Timeline

May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025

4 Sep
AIRAC Effective
BOBCAT Service 
commences

24 Jul
AIP publication

Review and update 
BOBCAT HazLog

Update AIP model States arrange to update AIPs

BOBCAT maintenance and 
configuration update

Bangkok ATFMU personnel prep ANSP Workshop
Airline 

Workshop

Docs System HR

Demand 
Assessment
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