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“You can learn or blame, but you can’t do both.” 
Leaders are the architects of organizational 
culture.  This Session will share their challenges 
and success stories about leading by example 
and modelling behaviors that build trust and 
sustain a just culture.

Moderator: Mr. Bennet Walsh, Senior VP of Korean Airlines
 
Panel Members: 
1.  Captain Md Jani bin Md Dom, Deputy Chief Executive 

Officer (Regulatory Affairs) of CAAM
2.  Mr. Maneesh Kumar, Joint DG of India DGCA 
3.  Mr. Benjamin Scheidel , Group Director Airframe 

Services of HAECO HK

Session 9 – Abstract/Team
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Leadership: All leaders must 
ta ke  s a fe ty s e rious ly a nd  
mode l s a fe  be ha viors  for 
e mploye e s . This  e ncoura ge s  
buy-in  from a ll e mploye e s

SAFETY CULTURE EXISTS WITHIN AN ECOSYSTEM

Organizational 
Ecosystem

1
Communication

2
Training

3
Leadership

4
Reporting

5
Empower 

People

6
Safety Policies 
& procedures



In Cooperation with

People Create Safety….
Trust is KEY ! 
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Session 9 Word Cloud 1| Safety Culture Workshop
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Session 9 Word Cloud 2| Safety Culture Workshop
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Panel Discussion
Panel Members: 

1.  Captain Md Jani Bin Md Dom
2.  Mr. Maneesh Kumar
3. Mr. Benjamin Scheidel
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Session 9 Q&A| Safety Culture Workshop
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Safety Culture



Part I: Understand Your Organization’s Safety Culture (15-20 mins) 

Part II: Improving Safety Culture (35-40 mins)

Agenda



A simple equation to describe complex work:

D – A = C

(Your Desired Safety Culture) – (Your Actual Safety Culture) = 
The Change You Need to Achieve

Your Safety Culture: Present and 
Future



• How Do You Define a Positive Safety 

Culture? 

• Decide What Elements Must Be Present

• Choose a Framework

• Measure Against the Framework

Your Desired Safety Culture



Understand Your 
Organization’s Safety 
Culture



• Reflect on your organization and the 
health of its safety culture

• How can you more fully assess your 
safety culture quality?

Reflect on Your Safety Culture



A simple equation to describe complex work:

D – A = C

(Your Desired Safety Culture) – (Your Actual Safety Culture) = 
The Change You Need to Achieve

Review: Improving Safety Culture



• Safety Reports
• Accidents, Incidents, Near-Misses
• Employee Feedback

– Survey Results
– Feedback from Discussions

• Process Indicators
– Safety Management System

• Organizational Indicators
– Resources, Priorities, Structures

Understanding Your Actual Safety 
Culture

From Validation of the FAA Maintenance Safety Culture Assessment and Improvement Tool

https://www.faa.gov/about/initiatives/maintenance_hf/Validation_FAA_Maintenance_Safety_Culture_Assessment_Improvement_Tool.pdf


Drivers of Safety Culture Assessment
• Leadership commitment
• Safety incidents, reports, or other 

challenges
• Media reporting, public perception
• Congressional or regulatory influence

Demand for Safety Culture Assessment



• Survey
• Site Assessment
• Voluntary Safety Reporting
• Focus Groups or Interviews
• Integrated Measurement Model
• Other

Methods to Measure Safety Culture



Panel Discussion

What method(s) has your organization used to 
measure safety culture?
• Survey
• Site Assessment
• Voluntary Safety Reporting
• Focus Groups or Interviews
• Integrated Measurement Model
• Other



Improving 
Safety 
Culture



A simple equation to describe complex work:

D – A = C

(Your Desired Safety Culture) – (Your Actual Safety Culture) = 
The Change You Need to Achieve

Improving Safety Culture



Near-Term Actions Long-Term Culture Change
Change a process, like an operations process to 

allow more time or focus on safety
Leadership commitment

Create a policy, like one that requires a staff 
survey on safety culture

Resource and strategy alignment

Hold managers accountable to welcoming and 
addressing staff safety concerns without 
punishment

Involve people at all levels and locations

Add needed safety jobs to your staff to put more 
of your resources into safety

Communicate constantly, multi-directional

Train your employees, such as on identifying 
hazards and preventing accidents

Continuously measure and improve

Improving your safety culture is a journey, not a 
destination

Continuous Improvement Journey



How to Improve Your Just Culture:
An Example Scenario

Imagine that your organization conducted a safety culture survey, and your employees 
said:

Leaders do not appear to 
prioritize safety before 
production

Individuals do not feel 
free to ask questions 
about any issue

Individuals in your 
organization do not 
follow required safety 
standards



Panel Discussion
Individuals in this example organization are not following 
required safety standards. How would you get them to change 
their behaviors? 

Corrective action plans?

Punishment?

Process improvement?

Policy improvement?Training?

Peer mentoring?

Coaching
?

Leader commitment?

Promotion?
Other?

Employee 
removal?



Panel Discussion
Think about how you’ve seen leaders 
prioritize safety. 

What can leaders in this example 
organization do to put safety before 
production? How do you move beyond 
words and into implementation?



Think about the example scenario in today’s discussion about 

“speak up culture” and how employees  report tha t they do not 

fee l free  to ask ques tions  about any is sue .

How can we promote this behavior at an organization and 

system level?

Poll Question
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Session 10 POLL 1 | Tools for Advancing Safety Culture



Think about how the actions the panelists and attendees discussed support 
improving the  jus t culture  of the  example  organiza tion. 

Looking to our rea l organiza tions  opera ting in the  APAC region, and the  

cha llenges  discussed earlie r today, what one improvement would you start 
with that would have a positive effect on safety culture across our region?

Poll Question
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Tools for Advancing Safety Culture
Safety Culture Assessment and Continuous Improvement in 
Aviation: A Literature Review (FAA)

• Literature review provides understanding of safety culture, 
identifies outcomes to include in assessments, provides 
theoretical frameworks, and summarizes intervention 
strategies.

Safety Culture Definition and Enhancement Process (CANSO)

• Describes  8 key e lements  of safe ty culture  and a  framework 
for eva lua ting and enhancing it across  an organiza tion.

The  Development and Implementa tion of a  Safe ty Culture  Survey 
for High-Performing Avia tion Organiza tions  (FAA)

• Outlines  the  process  and methodology used for developing a  
safe ty culture  survey and its  use  in an FAA Line  of Bus iness . 
Includes  discuss ion of survey adminis tra tion bes t practices  
and follow-up.

Safe ty Culture  and Effective  Management of Risk (ICAO RASG-
APAC/12)

• Provides an overview of the FAA’s Safety Management Systems 
(SMS) best practices in establishing and maintaining a positive 
safety culture.

https://www.faa.gov/sites/faa.gov/files/23-13-Safety%20Culture%20Assessment%20and%20Continuous%20Improvement%20in%20Aviation-%20A%20Literature%20Review.pdf
https://www.faa.gov/sites/faa.gov/files/23-13-Safety%20Culture%20Assessment%20and%20Continuous%20Improvement%20in%20Aviation-%20A%20Literature%20Review.pdf
https://www.icao.int/NACC/Documents/Meetings/2018/ASBU18/OD-10-Safety%20Culture%20Definition%20and%20Enhancement%20Process.pdf
https://www.faa.gov/data_research/research/med_humanfacs/oamtechreports/media/202418.pdf
https://www.faa.gov/data_research/research/med_humanfacs/oamtechreports/media/202418.pdf
https://www.icao.int/APAC/Meetings/2022%20RASGAPAC12/RASG-APAC12%20-%20WP-24%20AI_4%20-%20%5bUSA%5d%20Safety%20Culture%20and%20Effective%20Management%20of%20Risk.pdf


Link Between SM ICG Evaluation and Safety Culture Assessment Tools 

• Establishes  links  be tween safe ty culture  s ta tements  in the  SM ICG SMS Evalua tion Tool and safe ty culture  
aspects  from the  abovementioned two documents .

• Provides  a  s tructured framework for eva lua ting an organisa tion's  sa fe ty culture  based on s ix high-leve l 
characteris tics , ultimate ly facilita ting a  comprehens ive  eva lua tion and improvement of safe ty practices .

Indus try Safe ty Culture  Evalua tion Tool and Guidance  

• Assis ts  Authority inspectors  in identifying cultura l is sues  during overs ight activities , supporting SMS 
assessments  with a  qua lita tive  eva lua tion of organisa tiona l safe ty culture . 

• Provides  regula tory inspectors  with a  framework to recognise  and assess  safe ty culture  maturity leve ls , whils t 
acknowledging potentia l perception diffe rences  be tween management and workforce .

Safe ty Culture  for Effective  Safe ty Management 

• Discusses  safe ty culture  and its  re la tionship to safe ty reporting, informed decis ion making, and organiza tiona l 
behaviors . 

• Describes  safe ty culture  "implementa tion," safe ty culture  maturity, and assess ing safe ty culture .

Tools for Advancing Safety Culture

https://skybrary.aero/articles/link-between-sm-icg-evaluation-and-safety-culture-assessment-tools
https://skybrary.aero/articles/industry-safety-culture-evaluation-tool-and-guidance
https://skybrary.aero/articles/safety-culture-effective-safety-management


Cultivating a Safety-Centric Culture  in Avia tion: Leadership in As ia  Pacific (Flight Safe ty Founda tion)

• Focuses  on unearthing the  current s ta te  of sa fe ty culture  leadership within the  As ia  Pacific avia tion 
indus try 

• Describes  actionable  ins ights  tha t could lead to measurable  enhancements  in sa fe ty outcomes

CAAS Handbook on Avia tion Safe ty Culture  (Civil Avia tion Authority of S ingapore)

• Draws  ins ights  from the  CAAS safe ty culture  survey as  well as  subsequent focus  group sess ions  
with management and opera tiona l personne l to provide  information on sa fe ty culture  within 
S ingapore’s  opera ting context.

Tools for Advancing Safety Culture

https://flightsafety.org/wp-content/uploads/2024/07/Safety-Culture-Leadership-Summary-FINAL.pdf
https://www.caas.gov.sg/docs/default-source/docs---cc/e1952_safety-culture-handbook-v1-15_final.pdf


Thank You



MICHELLE LOW
Principal, Global Regulatory & ICAO Strategy
Boeing

Wrap-Up Summary of Discussion 
Points and Key Takeaways
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