
In Cooperation with

WELCOME



In Cooperation with

MITCH FOX
Director, Asia Pacific Centre for Aviation Safety
Flight Safety Foundation

OPENING REMARKS: Session 4 | 
Safety Reporting Systems 
(mandatory/voluntary)

In Cooperation with



In Cooperation with

Safety Reporting Systems 
(mandatory/voluntary) 

Session 4



ICAO Asia Pacific Safety Management 
Seminar - Pre-event Survey Safety 
Reporting Systems
Saturday, February 01, 2025



Date Created: Monday, September 30, 2024

305
Total Responses

Complete Responses: 305



Q1: Who do you represent? Please select only one.
Answered: 305   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

State/Administration (regulator)

Accident Investigation Authority

Service Provider (e.g., ANSP, Aerodrome, air
operator)

Myself (e.g., Aviation Personnel)



Q6: Please select the type of safety reporting systems (see descriptions in ICAO 
Annex 19) managed by your organization. (You may select more than one answer)
Answered: 300   Skipped: 5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Mandatory safety reporting system (e.g. Occurrences
required to be reported by legal/regulatory

requirements or company instructions)

Voluntary safety reporting system (e.g. Not
mandatory report)

Not Sure

Other - please elaborate below:



Q15: Which personnel in your organization may access company’s safety reports or 
data (including reports which have not been de-identified)? You may select more 
than one answer below.
Answered: 206   Skipped: 99

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Supervisor

Corporate Safety Department

Department Head

CEO

Not sure

Other (please specify)



Q18: In your organization, how are self-disclosed reports typically handled? You 
may select more than one answer.
Answered: 260   Skipped: 45

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

They are generally treated positively, with no
disciplinary actions taken

Disciplinary actions are rare and typically
occur only in specific circumstances

There are instances where reports lead to
disciplinary action.

I'm not sure how self-disclosed reports are
managed

Other (please specify)



Q19: How does your organization or State / Administration approach violations 
related to safety reporting? You may select more than one answer.
Answered: 260   Skipped: 45

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Minor violations are usually addressed
with feedback rather than formal…

Serious violations are sometimes
overlooked, but this is rare

All reported violations are typically
investigated and addressed

I am not sure about the approach to
violations within my organization

Other (please specify)



Q20: How would you characterize your organization's implementation of safety 
reporting systems? Please share any challenges or successful strategies that have 
produced useful safety intelligence. Please select only one answer.

Answered: 253   Skipped: 52

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Too few reports; need more to understand
risks

Too many irrelevant reports; difficult to
manage

Many reports; mostly useful but not enough
resources to manage

No major issues

Good balance between report volume and
resources; systems generate useful safety…

Not sure



Q21: How does your organization utilize safety information or data? You may select 
more than one answer.
Answered: 253   Skipped: 52

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Data-informed actions for safety
improvement

Establishing safety performance targets

Monitoring safety performance

External sharing with States, service
providers, or international organizations

Not sure

Other (please specify)



Q23: Has your organization benefited from safety data derived from reporting 
systems? If yes, can safety improvements be measured? Please select only one 
answer. You can also add additional information in the comment box below.
Answered: 253   Skipped: 52

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes, and improvements are
measurable

Yes, but improvements are not
always measurable

No

Not sure
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1 2 3 4 5 6 7 8
Interpret human behaviour

Applying:
• Repeatability test
• Substitution test
• Role of the manager

While avoiding:
• Fundamental Attribution Error



Repeatability tests



Substitution Test (Neil Johnston)

• Substitute the individual concerned for someone else coming from the same area 
of work and having comparable experience and qualifications. 
• Then ask the question: 'In the light of how events unfolded and were perceived by 
those involved in real time, is it likely that this new individual would have behaved 
any differently?’ 
• If the answer is 'probably not' then apportioning blame has no material role to play. 
• He adds that this test can be expanded upon by asking the individual's peers: Given 
the circumstances that prevailed at the time, could you be sure that you would not 
have committed the same or similar type of unsafe act?’ 
• If the answer again is ‘probably not', then blame is inappropriate. 



What influences your Just Culture Climate?

Just Culture Domains

External

Legislation Judiciary Public Media

Internal

Corporate

Policy Procedures Promotion

Workforce

Perception



Just Culture Toolbox

Joint 
Committe

e

Legal 
support

Benchmark

Protection
of data

Protection
of people

Interpreting 
human 

behaviour

Methodologies Promotion

Training

Policy

Measure Commitment 
of staff
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