
In Cooperation with

WELCOME



In Cooperation with

MITCH FOX
Director, Asia Pacific Centre for Aviation Safety
Flight Safety Foundation

MASTER OF
CEREMONIES

In Cooperation with



In Cooperation with

PHOTO SESSION 
AND BREAK

Sponsored by 
AEROTHAI



In Cooperation with

https://flightsafety.swoogo.com/ICAO_APAC_SMS_SEMINAR_2025
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Download a PDF version of the agenda

Connect with attendees who are logged in to the 
"Attendee Hub" - this applies to both in-person and 
online attendees

o Directly chat with an attendee
o Start a safety conversation in the group chat.

Participate in Pigeonhole polls and Q&A – simply enter 
the passcode:  APSMS25

FEATURES
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INTERACT
IN SESSIONS

Scan the 
QR Code

Passcode: APSMS25

Online in the
Event Agenda

In the 
Attendee Hub
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Intro to Pigeonhole
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SESSION 1 |  Recent Developments in Safety Management
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Recent developments of ICAO safety management requirements and practices

Mr. Ruiyi Ang
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Proposed Amendments to 
ICAO Annex 19 – Safety Management
and New Guidance Material
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Senior Technical Advisor – Safety Management
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SSP and NASP 
Implementation
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Let’s Start with a question.

My State doesn't have 
a fully established 
SSP or a NASP, where 
should we start?
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GASP
APAC 
RASP

SSP

CE1

CE5

CE6

ICAO Annex 19 Safety Management
ICAO Doc 9859 Safety Management Manual
ICAO Doc 9734 Safety Oversight Manual Part A
ICAO Doc 10159 Safety Intelligence Manual*
Results of a SSP Self Assessment (OLF) or Gap Analysis (iSTARS)*

SSP 1

SSP 2

CE7 SSP 3 

SSP 4

Start by reviewing the GASP 
and RASP for High Risk 
Categories and Organisational 
Challenges, this gives you a 
starting point.  Next, review 
these other documents to gain 
an understanding of where 
your SSP is in its development.

Q: We don’t have a fully 
established SSP or a NASP, 
where should I start?
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NASP

GASP
APAC 
RASP

SSP

CE1

CE5

CE6

ICAO Annex 19 Safety Management
ICAO Doc 9859 Safety Management Manual
ICAO Doc 9734 Safety Oversight Manual Part A
ICAO Doc 10159 Safety Intelligence Manual*
Results of a SSP Self Assessment (OLF) or Gap Analysis (iSTARS)*

Your NASP should be drafted, 
in line with these additional 
documents, addressing the 
findings of these reviews and 
assessments. 
How the progress of NASP 
actions are to be monitored 
also needs to be considered 
during its development.

SSP 1

SSP 2

CE7 SSP 3 

SSP 4

Q: We don’t have a fully 
established SSP or a NASP, 
where should I start?

ICAO Doc 10131 Development of RASPs and NASPs
ICAO Doc 10162 Monitoring of RASPs and NASPs
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NASP

GASP
APAC 
RASP

SSP

CE1

CE2

CE3

CE4

CE5

CE6

CE8

Over time your SSP is 
Established and 
Implemented. 

SSP 1

SSP 2

CE7 SSP 3 

SSP 4

Sa
fe

ty
 

Pr
om

ot
io

n

(+ SRM, 
AIG etc)

(+SPM)

Q: We don’t have a fully 
established SSP or a NASP, 
where should I start?
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NASP

GASP
APAC 
RASP

SSP

CE1

CE2

CE3

CE4

CE5

CE6

CE8

SSP 1

SSP 2

CE7 SSP 3 

SSP 4

Sa
fe

ty
 

Pr
om

ot
io

n

(+ SRM, 
AIG etc)

(+SPM)

Q: We don’t have a fully 
established SSP or a NASP, 
where should I start?

Mandatory and 
Voluntary Reports

Surveillance
Results Feed for SDCPSEnforcement 

Monitoring

Surveillance RiskCompliance Performance

Guidance 
Material

Primary 
Legislation

Operating 
Regulations

SMS 
Requirements

SMSSMSSMS

SMSSMSSMS

SMSSMSSMS

Industry

With our regulatory and 
organisational frameworks in 
place we start to see benefits 
from the data in both SMS and 
SSP, driving better decision 
making.
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NASP

GASP
APAC 
RASP

SSP

CE1

CE2

CE3

CE4

CE5

CE6

CE8

SSP 1

SSP 2

CE7 SSP 3 

SSP 4

Sa
fe

ty
 

Pr
om

ot
io

n

(+ SRM, 
AIG etc)

(+SPM)

Q: We don’t have a fully 
established SSP or a NASP, 
where should I start?

SMS 
Requirements

SMSSMSSMS

SMSSMSSMS

SMSSMSSMS

Industry

Our SSP functions such as Safety Intelligence and Safety Performance 
Monitoring support our Safety Risk Management, Oversight activities and SSP 
Maturation, including reviews of the GASP and RASP. Through these we can 
monitor and identify both Operational and Organisational Challenges relevant 
to our State, this provides us the information we need to refresh our NASP. 
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NASP

GASP
APAC 
RASP

SSP

CE1

CE2

CE3

CE4

CE5

CE6

CE8

SSP 1

SSP 2

CE7 SSP 3 

SSP 4

Sa
fe

ty
 

Pr
om

ot
io

n

Remember, just because your SSP and NASP are now in place doesn’t mean 
it is the end of the journey. Once implemented, the continuous monitoring 
and improvement of your SSP starts, through routine Self Assessments, 
Data Analysis, conducting GASP & RASP reviews in line with their update 
cycles, and by refreshing your NASP, your SSP can become self-supporting.

(+ SRM, 
AIG etc)

(+SPM)

Q: We don’t have a fully 
established SSP or a NASP, 
where should I start?

SMSSMSSMS

SMSSMSSMS

SMSSMSSMS

Industry
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Safety & 
Business 

Continuous 
Improvement

SARP 
Compliance and 
Critical Element  

Performance

Safety & Airspace Regulation Group (SARG)

NASP

GASP

EUR 
RASP

Department for Transport

State Safety Board
(DfT, MAA, AAIB, CAA) Risk 

Information & 
Requests

System 
Assurance & 

Requests

Assurance, 
Decisions, 
Resource

SRM

SLG

SRC

SRP

MAA

AAIB

Other State 
Authorities

Decisions & 
Priorities

UK State Safety Programme (SSP)

ICAO 
Annexes

Other drivers 
for change

• Risk Data (AAIB or 
SRM),

• Government 
Priorities,

• Innovation,
• Continuous 

Improvement
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Once populated with data, this 
Regulatory BowTie Model, will 
enable us to identify organisational 
challenges within the SSP, allowing 
us to provide a level of assurance on 
the SSP
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CAA International Ltd
Part of the UK CAA

Aviation House
Beehive Ring Road
West Sussex RH6 0YR
United Kingdom

W. caainternational.com 
E.  international@caa.co.uk
T.  +44 (0)330 0224401

Thank you !

mailto:international@caa.co.uk
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Civil Aviation Authority of Singapore 

NASP: Singapore’s Experience
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20222010 2013

Commenced SSP 
implementation

Established Aviation 
Safety Plan

2009 2017 2018

Published SSP 
Document 

Published SSP 
Document 2nd Edition 

National Aviation 
Safety Committee 
formed

Sharpened 
Safety Policy & 

Objectives

Strategic 
Thrusts & 
Initiatives

Adapted Vision & 
Aspirational Safety 

Targets

SSP 1st Edition
SSP 2nd 
Edition

NASP 2022-
2024 Edition

Published 1st 
NASP

10-year strategic 
Vision and Thrusts 
for aviation safety

Aviation Safety 
Plan 2013-2023

2025

NASP 2025-
2027 Edition

Publish 2nd 
NASP

SINGAPORE NATIONAL 
AVIATION SAFETY 

PLAN 2025-2027

Singapore’s SSP and NASP Journey



In Cooperation with

Developing Singapore’s NASP

1) Self-evaluation, horizon scan

 Highlight safety priorities & risks of international 
concern
 HRCs & SEIs in GASP & RASP
 Discussions at ICAO Conferences, 

RASGs/RASTs, etc.
 OLF tool and deficiencies

 Evaluate safety data for trends / issues 
 e.g. SDCPS, Risk WG

 Engage key stakeholders 
on safety concerns, 
priorities & actions to be 
included
 Identify key 

stakeholders
 Ensure continued 

collaboration with 
stakeholders to implement 
actions

 Drafting the plan

2) Consultation, inputs, and drafting

3) Publication

 Plan becomes endorsed by NASC
 Publication & distribution of NASP
 Raise awareness of new plan at industry 

engagements 

 Regular tracking & reporting of 
progress / completion to 
 NASP WG, SWC, & NASC 

 Share on implementation of relevant 
actions during industry engagements

4) Monitoring & Tracking

Steps 1-4

Steps 5-7 Step 8
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Singapore’s NASP 2022-2024 Edition

ICAO Global Aviation Safety Plan (GASP)

Asia-Pacific Regional Aviation Safety Plan (AP-RASP)

Strategic Priorities

Mitigate operational safety risks
Enhance regulatory regime
Enable enterprise and innovation
Contribute to aviation safety globally and 
regionally

Actions

Operational safety
Policies and rules
Safety management
Data and digitalization
Regional and global aviation safety

• The Singapore NASP was a strategic planning document created by CAAS to address aviation safety 
within Singapore

• A three-year action plan to achieve the broader foundations of the Singapore SSP
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HRCs & SEIs in GASP & AP-RASP

Gap Analysis

Global and Regional Plans/Roadmaps
NASP Actions
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Organisational Support Structure

National Aviation Safety Committee (NASC)
Chaired by Director-General, CAAS

SSP Working Committee (SWC)
Chaired by Deputy Director-General, CAAS

Risk Working Group
Chaired by Deputy Director (Safety 

Policy & Planning) 
(Safety Regulation Group), CAAS

NASP Working Group
Chaired by Head (Strategy and 

Planning) (Safety Regulation Group), 
CAAS

Bi-annual

Monthly

Monthly Monthly
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Implementation Tracking
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John Thomson 
Senior Technical 
Advisor – Safety 
Management

UKCAAi
UK Civil Aviation 
Authority international 

Yamani CHAN
Senior Operations 
Officer (Strategic 
Safety)

HKCAD
Hong Kong Civil 
Aviation Department 

Ruiyi Ang 
Principal Manager 
(Safety Assurance)

CAAS
Civil Aviation 
Authority of 
Singapore 

Hasan Mujahid
Additional Director 
SSP 

PCAA
Pakistan Civil Aviation 
Authority 

Session 1(ii): Implementation Progress of SSP and NASP#, and their relationship
# As at end 2024, 16 APAC States / Administrations published NASP on ICAO website

PANEL

https://www.icao.int/safety/GASP/GASP%20Library/Forms/AllItems.aspx?RootFolder=%2Fsafety%2FGASP%2FGASP%20Library%2FNational%20aviation%20safety%20plans&FolderCTID=0x012000CB1FBF4BDF240B488B432FE9B62CB674&View=%7B5AB0F4EB%2D0BA4%2D44D9%2D8C26%2D014CC877ACBB%7D
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Pause & Relax … 

How have you been benefited from SSP / NASP ?                     
(Please try to describe with one or a few words) 
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Session 1 Word Cloud | Recent developments on safety management
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Session 1 Poll | Recent developments on safety management
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Session 1 Q & A | Recent developments on safety management
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LUNCH
Sponsored by

THE CIVIL AVIATION 
AUTHORITY OF THAILAND 
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