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Vision ValuesMission
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. In sollicitudin libero eget 
orci pellentesque tristique. Integer ac 
mattis magna, quis pulvinar felis. Nulla 
volutpat dui tellus, commodo facilisis 
est mollis nec. Interdum et malesuada 
fames ac ante ipsum primis in faucibus. 
Sed finibus laoreet nulla vel interdum.

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. In sollicitudin libero eget 
orci pellentesque tristique. Integer ac 
mattis magna, quis pulvinar felis. Nulla 
volutpat dui tellus, commodo facilisis 
est mollis nec. Interdum et malesuada 
fames ac ante ipsum primis in faucibus. 
Sed finibus laoreet nulla vel interdum.

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. In sollicitudin libero eget 
orci pellentesque tristique. Integer ac 
mattis magna, quis pulvinar felis. Nulla 
volutpat dui tellus, commodo facilisis 
est mollis nec. Interdum et malesuada 
fames ac ante ipsum primis in faucibus. 
Sed finibus laoreet nulla vel interdum.

Duration:

11 to 23 June 2025

Audit Scope

Full Scope:
LEG / ORG / PEL / OPS / 
AIR / AIG / ANS / AGA

Audit Objective

Ensure that member 
states effectively 
implement ICAO's 

safety-related SARPs

Industry Visit

Velana International 
Airport (VRMM)

AUDIT OVERVIEW



CMAA (Oct 2010) & ICVM 2014

Overview

Overall EI

64.9%

AGA

79.6%

Effective 
Implementation (EI)



Overall EI

79.8%

AGA

89.4%

CMAA 2025
Preliminary result

Effective 
Implementation (EI)

14.9%

9.8%



Pre-audit preparation
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Strategic preparation is the Key!
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How to approach PQs and answer to the auditor
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Evidence per CE
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Evidence 



Auditor’s key focus areas:
•

•

•

•



AGA Protocol Questions related 
to industry visit
•

•

•

•

•



Industry Visit
RFF and AEP
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Industry Visit
AGA
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Industry Visit
Key Reminders for Audit Readiness

Fast-Paced Environment – Be Prepared:
Expect the visit to move quickly. Ensure all teams are ready and responsive.
Evidence and Documentation – Make It Easy for the Auditor:
Organize and label all proof of compliance clearly. Quick access to evidence reflects well on the 
organization.
Industry Awareness – Ensure Everyone Is Informed:
All relevant staff, including from external stakeholders, must be aware of the audit and their 
roles.
Maintenance and Inspections – Keep Everything Up to Date:
All maintenance records and inspection activities must be current and compliant as of the audit 
date.
Professional Demeanor – Stay Calm and Confident:
Demonstrate competence through a calm, composed, and confident approach during the audit 
process.



Key Lessons Learned from the Audit Preparation

• Strategic and Early Planning: Starting preparations well ahead of the audit and forming a 
dedicated coordination team proved vital. 
• Effective PQ Handling: Each Protocol Question must be supported by legal references, 
documented procedures, inspector tools, and actual implementation evidence.
 • Comprehensive Evidence Management: Evidence must be uploaded to the OLF and also 
maintained on-site. Demonstrating consistent application across multiple examples strengthens 
compliance credibility. 
• Value of Mock Audits: Internal audits using ICAO PQs helped identify gaps in documentation 
structure, implementation traceability, and oversight consistency. 
• Regulatory Alignment: National regulations must clearly align with ICAO Annex provisions. 
Particular attention was given by auditors to the traceability of checklists and the effectiveness 
of oversight practices. 
• Industry Collaboration: Frequent engagement with aerodrome operators helped align audit 
expectations, improve document preparation, and foster collective accountability for audit 
success. 



ans@caa.gov.mv
ANS & AD
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