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AGENDA ITEM 3

WS-3 — Collaborate on business continuity and contingency
planning

Co-leaders
Japan, Malaysia, United States
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* Objective :
Collaborate on business continuity and contingency plan
 WS3 Participants:
* States:

* China, Hong Kong China, India, Indonesia, Malaysia, Mongolia,
New Zealand, Republic of Korea, Singapore, Thailand, United
States
* International Organizations:
 IFATCA
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Leads

Members

lapan
Malaysia
Usa

China

Hong Kong China
Hong Kong China
India

India

India

India

India

India

Indonesia
Malaysia
Mongolia

New Zealand
Republic of Korea
Republic of Korea
Singapore
Thailand
Thailand
Thailand
Thailand
Thailand

Usa

CANSO

IFATCA

IFATCA

Name
Ms. Kyoko SATO

Mr. Muhammad Firdaus Bin Ismail
Mr. Shayne & Camphbell

Mr. Wang lun

Mr. Gabriel Cheng
Ms. lenny Lee

Mr. Asit Sinha, Jt.
Mr. 5 Madhavan, Jt.
Mr. Ripun Borah
Mr. Abhradeep Das
Mr. Gul Mohammad
Mr. Mayank Singh

Mr. Didik Agus Suryono
Ms. Nur &'fifah Binti Mansor
Mrs. Mandkhai Batjil

Mr. Geoff Hounsell
Mr. Jehyun Kwon
Mr. Weoo Jin Kim
Mr Hansel Chen

Ms. Chananya Pinkaewprasert
Mrs. ¥amuna Kleebsattabudh
Miss Nunthaphak Kulartyut
Miss Nattamon Thavornpitak
Mr. Chayaphol Srivilas

Mrs. Keanne Vallejo-Huertas

Mr. Poh Theen Sch
Ms. Cheryl Chen
Mr. Greg Okeroa

Title

Special Assistant to the director, Air Traffic International Affairs Office, ANSP Dep, ICAB
Air Navigation Services Technical Division / ATM UNIT

FAA Senior Air Traﬁ::“p-gepresentative, Asia Pacific

Assistant to the director, Air Traffic Contral Division, ATMB, CAAC

Chief {Procedures & Evaluation), Civil Aviation Department, Hong Kong

Senior Evaluation Officer, Civil Aviation Department, Hong Kong China

GM (ATM), ASM, CHO

GM (ATM), Chennai

DGM (ATM), Guwahati

AGM (ATM), Kolkata

JGMICNS), CNS-P-1, CHO

AGM(CNS), CN5-B-1, CHO,

Deputy GM Operation - JATSC

Air Navigation Services Technical Division / ATM UNIT

Air Navigation Policy Officer, ANS and Airports Policy Department, CAA Mongolia
Surveillance Operations Manager

Air Traffic Command Center{ATCC) officer in Ministry of Land, Infrastructure and Transport{MOLIT)
Air Traffic Command Center(ATCC) officer in Ministry of Land, Infrastructure and Transpaort{MOLIT)
Head (ATM)

Senior Director, Bangkok Area Air Traffic Control Management Bureau

Chief of Operations, Bangkok Area Cantrol Center

Executive Strategic Planning Officer

Executive Systems Engineer (Safety Management System)

Air Traffic Controller 2 {Provincial Aerodrome Control)

Operational Readiness, Policy & Procedures [AJR-X3)

Director Asia Pacific Affairs

EVP Asia Pacific Region

Regional vice president Pacific

Email
satoh-k05zb@mlitpo.jp
firdaus.ismail@caam.gov.my

shayne.a.campbell@faa gov

junwang@atmb.net.cr 164740837 @qgg.com
gpkcheng@cad.gov.hk
ivvlee@cad govhk
asitsinha(@aai.aerc
madhvan@aai.aero
ripun{@aai.gerc
abhradeep@aai.aero
mdgul@aai.aerg

mavank singh@aai.aero
didik.agus@airnavindonesia.co.id
afifah@caam.gov.my
mandkhai.b@mcaa.gov.mn
geoff hounsell@airways.co.nz
jaehyun8912 @korea.kr
woozin@korea.kr

hansel cheni@caas gov.sg
chananya.pi@aercthai.co.th
yamuna.kl@aercthai.co.th
nunthaphak ku@aerothai.co.th
nattamon th@aerothai.co.th
chavaphol.si@aerothai.co.th
Keanne Vallejo-Huertas@faa sov
Poh.Theen Sch@CANSO.org
cheryl.chen@ifatca.org
greg.okeroa@ifatca.org
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Delivered the APAC Regional Contingency Framework to ICAO, which included a
Contingency Arrangements template

Deliverables:

1. Review and provide recommended edits regional guidance material (APAC Regional
ATM Contingency Plan V3.0) on baseline operational contingency procedures as
necessary — COMPLETED

2. Develop aregional ‘How To’ document for coordination procedures that can be used
as an easy reference document by ANSP - COMIPLETED

3. Develop and/or review/edit operational contingency plans for individual APAC ANSPs
through collaboration with neighboring ANSPs with a focus on how they can assist
airspace partners when there is a contingency event - COMPLETED
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Business continuity and contingency planning for oceanic ANSPs incorporated into draft
regional ATM contingency framework

Deliverables:

Collaborate on AAC WS4(Formation of an Oceanic Working Group specifically focusing on
the operations of the oceanic ANSPs) business continuity and contingency plans
deliverable, concurrent with the above deliverables — COMIPLETED

AAC/3 concluded that the business continuity and contingency plans deliverables to
be transferred to WS3
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Agreed to further support ICAO with advancing the draft APAC Regional Contingency
Framework/TTX

Deliverable 4:
Exercise regional operational contingency plans via table-top exercises - ONGOING

Volunteered to facilitate an APAC contingency arrangements workshop, including
table-top exercises, in CY 2025 pending state confirmation.

Status Update:

* While the need still exists in the APAC region, the new contingency framework has
yet to be received from ICAO Montreal

* Following the ICAO Assembly, WS3 will reconnect with ICAO APAC ATM section to
determine next steps
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Ongoing discussion to find the best accessible electronic platform for sharing of
operational contingency plans

Deliverables 5:

Utilize an easily accessible electronic platform for sharing of operational contingency plans
as well as information/documents developed by other work streams

e CADENCE was proposed and demonstrated
e Explored the possibility of using the ICAO APAC platform as an alternative
Status Update:

* The need for an electronic platform for sharing contingency arrangement
information still exists in the APAC region

* The new CANSO OIS (COMPASS) will be launched by February 2026, and we are
encouraging WS3 members to join the CANSO WG to identify its fit for the region
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