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PROVISIONAL AGENDA

Agenda Item 1: Adoption of agenda

Agenda Item 2: Election of Co-Chair

Agenda Item 3: Outcomes of relevant meetings on SWIM-related matters
Agenda Item 4: Updates on SWIM Task Force outstanding activities

e SWIM Implementation Pioneer Ad-Hoc Group (SIPG)

e Joint SWIM-over-CRV Demonstration and Surveillance Data Sharing
in SWIM Technical Trial

e Development of Asia/Pacific Regional SWIM Implementation
Guidance Document (IGD)

Agenda Item 5: Updates on the assigned tasks by task leads/contributors, including progress
report and issues

a) Implementation Planning
o Task 1: Regional Implementation Philosophy & Roadmap

b) SWIM Infrastructure
o Task 2: Regional SWIM Infrastructure
o Task 3: Security Services

c) Technical Architecture
o Task 4: Development and Maintenance of Regional
Information Exchange Models
d) Governance
o Task 5: Regional SWIM Governance Framework

e) Information Services
o Task 6: Information Services

f) Validation & Demonstration
o Task 7: SWIM Demonstration
o Task 8: SWIM Services and Application Validation

g) Coordination and Promotion
o Task 9: Monitoring of Panels’ Work
o Task 10: Regional Coordination and SWIM-related
Information Sharing
o Task 11: SWIM Implementation Education and Promotion

Agenda ltem 6: SWIM requirements for regional network
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Agenda Item 7: SWIM Task Force ToR, Programme, Work Plan, and Action Items Review
Agenda Item 8: State, Regional and Global SWIM Updates

Agenda Item 9: Next Meetings and Any Other Business




