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Introduction of ParticipantsIntroduction of ParticipantsIntroduction of ParticipantsIntroduction of Participants

• The 5 W’s

• Who are you ?

• What is your preferred name in class?

• Where do you work?

• What is your job title?

• What are your main responsibilities?

• Why are you attending this workshop?

• Please define your expectations 
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Workshop GoalsWorkshop GoalsWorkshop GoalsWorkshop Goals

• Workshop is intended to develop competencies for
• development and implementation of NASP
• in alignment with ICAO GASP & RASP

• This includes
• identifying national ops safety risks & organizational challenges
• and planning safety enhancement initiatives to address them

• …and State’s strategic direction for management of aviation safety
• including national safety goals, targets and indicators
• based on 2023-2025 edition of GASP
• and applicable RASP
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• Day 1 focuses on Knowledge Building & Practical Applications
• Overview of GASP & RASP
• Roles & responsibilities in aviation safety planning
• Key concepts for NASP development
• Identifying national safety issues

• Day 2 addresses Strategy & Practical Applications
• NASP content
• Specific steps for drafting NASP
• Sharing of experiences
• Drafting national safety goals, targets and indicators

• Day 3 & 4 address Action Plan & Practical Applications
• Use of Global Aviation Safety Roadmap
• Selecting SEIs
• Measuring safety performance of NASP (incl. indicators)
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DocumentationDocumentationDocumentationDocumentation

• Doc 10004 – 2023-2025 GASP 

• Doc 10131 – NASP Development

• Doc 10161 – Roadmap

• Doc 10162 – Indicator Guidance

• RASP  

• Handouts

• ICAO GASP website

• www.icao.int/gasp
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