CAAT

ddnviunmstuwalSoulHvus:InAIny
The Civil Aviation Authority of Thailand

Addressing

HUMAN

RESOURCES

Challenges

ICAO

BIEASA

European Union Aviation Safety Agency



CAAT

aaudnviunisOuwailSounHvus:=IinFAlnu
The Civil Aviation Authority of Thailand

Kajonpat Maklin
Deputy Director General - Safety
kajonpat.m@caat.or.th

<<<



INTRODUCTION

Table 1: Air passenger forecast summary
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IMPACT ON SAFETY AND
OPERATIONS

Operational Resilience
and Efficiency

Safety Standards and Regulatory
Compliance

Risk Mitigation and
Emergency Response

Delaying regulatory approvals and
certifications, impacting
operational resilience and efficiency
as operators face hurdles in
initiating or expanding operations.

Compromising safety standards as
there might not be enough
personnel to conduct thorough
inspections and ensure
compliance with regulations.

Limiting emergency response
capabilities may lead to longer
response times during emergencies,
increasing the severity of incidents
and potentially resulting in greater
economic losses.




iii Shortages in skilled staff
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22> PEOPLE-FOCUSED INITIATIVES:

RECRUIT
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Proactive Recruitment Strategy:

* Talent Pooling: Collecting data from past applicants and
scouting at industry events and referral programme.

* Partnerships with Educational Institutions: Collaborating
with universities and schools to attract young talent through
internships.

 Use of Technology: Employing Al tools for candidate-job
matching and social media - Linkedin.
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https://www.youtube.com/watch?v=wofgrEl8zQs

POLICY ENHANCEMENT:

224

CAAT has completed the organizational restructuring,
defining job functions and establishing clear lines of
responsibilities. Additionally, salary structures have
been adjusted accordingly.

Health insurance coverage for employees and their
dependents, including medical, dental, and vision
plans.

Wellness programmes and initiatives, such as health
screenings, to promote employee well-being.

Offer flexible work arrangements, such as flexible
scheduling, remote work options to accommodate
different generational preferences and lifestyles.

To promote unity and increase internal engagement in
the workplace, activity clubs have been established,
focusing on various interests such as sports, and
employee's well-being support like a proper storage
for breastfeeding club.



PROCESS REENGINEERING:
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