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ATFM Operations in FF-ICE/R1 Environment
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Plan for the Session

➢ Refresher: APAC ATFM Today

➢ ATFM Operational Scenarios
▪ GDP Process Today
▪ GDP Process with FF-ICE/R1

➢ Open Questions
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Refresher: APAC ATFM Today

The Distributed Multi-Nodal ATFM Network Concept

No centralized 
ATFM center

Common Operating 
Procedure (COP)

Efficient and 
standardized info 

exchange



Planned Flight
RJAA -> VTBS

Asia Map Vectors by Vecteezy

VTBS Capacity
-30%
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ATFM Operational Scenario

The Ground Delay Program (GDP) Process “Today”

FPL Submission

MET Info Dissemination

ADP Publication

CTOT Distribution

CTOT Management

https://www.vecteezy.com/free-vector/asia-map
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ATFM Operational Scenario

ATFM Unit

Airspace User

ATS Units

AeroMET

The Ground Delay Program (GDP) Process “Today”

FPL MET ADP CTOT
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ATFM Operational Scenario

The Ground Delay Program (GDP) Process with FF-ICE/R1

FPL Submission

MET Info Dissemination

ADP Publication

CTOT Distribution

CTOT Management

“Trajectory Negotiation”
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ATFM Operational Scenario

FF-ICE/R1 Trajectory Negotiation Scenario: a Paradigm Shift

ATFM Unit

Airspace User

ATS Units

“Trajectory Evaluator”

Trial Request
Preliminary Flight Plan

Filed Flight Plan
Flight Plan Update

Submission Response
Trial Status

Planning Status
Filing Status

“Agreed Trajectory”

AeroMET
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Some Open Questions Though...

How do we elaborate the 
“ATFM requirements”?
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Some Open Questions Though...

Will “conventional” ATFM measures 
e.g. CTOTs still make sense?
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Some Open Questions Though...

What will be the roles & 
skill sets of the 

ATFM Unit officers? 

(or is it FF-ICE service unit?)
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Some Open Questions Though...

How do we deal 
with multiple
conflicting ATFM 
requirements?



ICAO APAC FF-ICE Ad-Hoc Group 
Workshop & TTX

...and that’s why we need a Tabletop Exercise...
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