Attachment A to State letter AP081/24 (CNS)

PROVISIONAL AGENDA

Day 1 (2 December 2024)

Time Activity Speaker/Moderator/Panelist
0800 - 0900  Registration
0900 - 0930  Opening Session and Roundtable Intros ICAO HQ/RO
0930 - 1000  Regional perspective and activities ICAO RO

Group Photo & Coffee/Tea Break
1030 - 1130  Introduction ICAO HQ
Lunch Break
1230 - 1330  Setting the scene ICAO HQ
1330 - 1430  Benefits of global interoperable trust amongst All
stakeholders — a facilitated discussion case study
Coffee/Tea Break
1500 - 1600  Updates on ICAO's activities in the area of trusted ICAO HQ
information exchange
End of Day 1
Day 2 (3 December 2024)

Time Activity Speaker/Moderator/Panelist
0900-0930  TTX exercise Introduction ICAO HQ
0930-1030  TTX exercise: Scenario All

Coffee/Tea Break
1100-1130  TTX exercise: Scenario (to be cont’ed) All
Lunch Break
1230-1430  TTX exercise: Scenario (to be cont’ed) All
Coffee/Tea Break
1500 - 1600  TTX exercise: Scenario (to be cont’ed) All
End of Day 2
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Time
0900 - 0915

0915 — 1000

1030 - 1130

1130 - 1230

1230 — 1300

1300-1330

Day 3 (4 December 2024)
Activity Speaker/Moderator/Panelist
Recap of the previous day work ICAO HQ
TTX exercise: Scenario All
Coffee/Tea Break
TTX exercise: Scenario (to be cont’ed) All

Lunch Break

Review of exercise, lessons learned and ICAO HQ/RO & All
round-table Q&A

Fundamentals of Communication Strategy and ICAO HQ
Stakeholder management

Workshop Closure ICAO HQ/RO & All




