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IMPLIMENTATION OF JUST CULTURE

2022

New SSP

• Revised SSP 
Document

2023

Just 
Culture

• Launching a Just 
Culture survey to 
CAOs

• Just Culture for Safer 
Skies” safety talk 

2024

Training

• New edition of 
TASAP

• Conducting training 
for CAAT’s and 
AAIC’s personnel

NCASB: National Civil Aviation Safety Board
SSP: State Safety Programme
TASAP: Thailand Aviation Safety Action Plan
AAIC: Aircraft Accident and Incident Investigation Committee
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CHALLENGES

 Asian and seniority cultural challenges, such as hierarchical structures, 

hinder open reporting behavior

 Competency and understanding among management and staff to 

determine accountability  

 Adoption of structured models like Fair3 and Hudson's Model for 
determining culpability.
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 Carry out an investigation 

 Classify the behaviours (Culpability)

 Apply the additional tests (substitution and routine tests)

 Determine accountability 

 Enforcement decision making process (Chapter 6)

This should deliver an environment of trust between individuals, 
organisations and CAAT and enable greater sharing of safety data and 
information.
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Thank you
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