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Background

Nov 2019 Jul 2021 Apr 2023 Mar/Aug 2024 Sep 2024

ICAO APAC Seamless 

ANS Plan Version 3.0

Recommend all 

international 

aerodromes should 

operate A-CDM system 

integrated with the 

ATM network

ICAO APAC A-CDM 

Implementation Plan

A-CDM 

Implementation 

Guidance; Milestone 

Approach in A-CDM 

Process

ICAO APAC 

ATFM/SG/13

Meeting agreed to 

develop an annual 

regional monitoring 

and reporting scheme 

for A-CDM

ATFM/IR/SWG

Draft reporting scheme 

proposed for comment

ATM/SG/12

Proposal for Asia 

Pacific A-CDM 

Monitoring and 

Reporting Scheme



Participants of 
ATFM/IR/SWG Online Discussion Sessions

ATFM/IR/SWG 
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of Korea
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Vietnam
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Comment received

A basis is needed for 
monitoring A-CDM 

implementation in the future

Not all reporting elements are 
applicable to States with 

different airports operating at 
various scales and local needs

“Phases of Planning for A-CDM 
Implementation” and “Phases of 
A-CDM Implementation” should 
be clearly defined and reported 

Aerodrome traffic density 
should be considered in 

the reporting scheme

Future reporting 
metrices to be based on 

airport capacity and 
demand

Reporting elements to be 
categorized as 
“Compulsory” and 
“Optional”



Proposed Approach

ICAO 

Document/ 

Guidance/ Plan

Comment from 

first draft

Updated draft 

reporting 

scheme

ICAO 

ATM/SG/12 of 

APANPIRG

Proposed 

Implementation 

Status

First year of trial 

reporting - 

2025

Future 

Refinement

Final Draft

Sep 2024

Draft Version 3.0

Aug 2024

Reporting 

scheme to be 

implemented in 

stages, initially 

with basic 

information

5 status - proposed 

based on reporting 

results

Review reporting 

elements; more 

detailed reporting 

metrices, future 

initiatives etc.

1. ICAO APAC Seamless ANS Plan Version 3.0

2. ICAO APAC A-CDM Implementation Plan.

Online discussion session in      

Mar 2024, and comment received 

subsequently



Reporting Elements
 

Elements Considerations
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› Light (less than 20 per hour)

› Medium (20 to less than 35 per hour)

› Heavy (more than 35 per hour)

› Traffic density should be reported as per 

comment received from discussion session

› Reporting is initially required for international 

airports

› Domestic airports are encouraged to report

› Echo the recommendation from ICAO APAC 

ANS Seamless Plan

› Local need for A-CDM in domestic airports 

varies a lot, could be challenging for domestic 

airports to report at initial stage

Refer to ICAO Annex 14 Vol. 1

Refer to ICAO APAC ANS Seamless Plan Ver. 3.0



Reporting Elements
 

Elements Considerations

A
-C

D
M

Im
p

le
m

e
n

ta
ti
o

n

P
la

n
n

in
g

 f
o

r 
  

A
-C

D
M › Initiation phase

› Implementation phase

› Operation and Monitoring Phase

› This item should be clearly defined and reported – 

comment from discussion session

› Detailed guidance from ICAO on determining the 

phases of planning for A-CDM implementation

› Included in the sample reporting form for reference

› Information Sharing platform

› 16 milestones in the A-CDM process 

(Required/ Optional), with purpose, data 

elements, A-CDM actions, examples etc. 

clearly stated for each milestone

› Information sharing is the foundation in A-CDM 

process, which enable the implementation of A-CDM. 

› 16 milestones are widely accepted and known in the A-

CDM process. Least difficulty for States to report the 

implementation of different milestones. The reporting 

results will be easy to be understood, monitored and 

followed. 

› Detailed reporting metrices and reporting items could 

be added in next stage 

Refer to ICAO A-CDM Implementation Guidance

Refer to ICAO APAC A-CDM Implementation Plan



Sample Reporting Form



Sample Reporting Form



Sample Reporting Form



Reporting Flow Chart

Fill in Basic 
Information

A-CDM Planned/ 
Implemented?Start

Implementation Status

Not Applicable

Phases of Planning 
for A-CDM 

Implementation

Implementation Status

Initiation

Any “Required” 
Milestone(s) is/are 

reported as “Partly”?

All “Required” 
Milestones are reported 
as “Completed” or “N/A”

Implementation Status

On-going

Implementation Status

Partly Implemented

Implementation Status

Fully Implemented

Yes

No

Initiation 
PhaseImplementation/                      

Operation and Monitoring Phase

No

Yes Yes

Yes

No

Part A

Part B

Part C

Information Sharing 
Platform for A-CDM?



To summarize

• Year 2025 as a trial

• For international airports ONLY

• Similar to other regional monitoring and reporting schemes, 
submission date is 28 FEB 2025

• Preliminary data collection and analysis

• Comments for refinement



Action by the meeting

a) note the information contained in this paper; 

b)  support the proposed Regional Monitoring and Reporting    
Scheme for A-CDM Implementation in the Asia Pacific Region;

c) support the implementation timeline for the proposed 
reporting scheme;

d) support the trial Reporting Scheme to be conducted in year 
2025; and

e) discuss any relevant matters as appropriate.



Thank You


	Slide 1:  Proposed Regional Monitoring and Reporting Scheme for A-CDM Implementation in the Asia Pacific Region ATM/SG/12 – WP/08  by Hong Kong China Rapporteur of ATFM/IR/SWG under ATFM/SG
	Slide 2: Project analysis slide 2
	Slide 3: Project analysis slide 3
	Slide 4: Project analysis slide 6
	Slide 5: Project analysis slide 6
	Slide 6: Project analysis slide 4
	Slide 7: Project analysis slide 8
	Slide 8: Project analysis slide 8
	Slide 9: Project analysis slide 11
	Slide 10: Project analysis slide 11
	Slide 11: Project analysis slide 11
	Slide 12: Project analysis slide 11
	Slide 13: To summarize
	Slide 14: Action by the meeting
	Slide 15: Thank You

