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CAR/SAM Contingency Planning

Fernando Hermoza, ICAO SAM ATM/SAR Regional Officer

Eddian Méndez, ICAO NACC ATM/SAR Regional Officer

ICAO APAC/MID ATM Contingency Planning Workshop (25 - 27 June 2024) 

APAC ATM Contingency Tabletop Exercise (28 June 2024)

(Bangkok, Thailand)
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Caribbean Region
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Regional Agreements

Development of 
ATM Contingency 

Plans
Harmonization of 
ATM Contingency 

Plans

Submission of 
ATM contingency 
plans to the ICAO 
Regional Offices

GREPECAS Action Plan for the Development of ATM Contingency Plans 
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Regional Agreements

CAR Region ATM Contingency  Plan

Background

• 2017 contingency scenarios

Objectives
The Plan is structured to provide:
• regional ATM contingency planning elements;
• linkage with other regional planning schemes;
• guidelines for ATM contingency planning;
• guidelines for regional coordination to respond to 

contingencies;
• considerations for research and future development; and
• milestones, timelines, priorities and actions.

CAR CERT

• Enhance and expedite individual and regional response to 
contingencies or possible contingencies scenarios that may 
affect the ATS and all other activities related to ensuring that air 
transport operations can be maintained.

• Support the exchange of information between States, 
Territories, International Organizations, industry, and other 
relevant stakeholders.
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CAR Region ATS Availability 
Main Threats

Hurricanes, Tropical Storms and related 
phenomena are a recurring threat for the Region

Social demonstration 
and civil unrest 

Air Traffic Control 
(ATC) industrial actions 

Communications Navigation 
and Surveillance (CNS) 

systems failures 

Infrastructure and Facilities 
Maintenance /Outsourced Services
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CAR Region Contingency 
Planning and Response 

Main Challenges

• Lack or Insufficient Planning

• Outdated Contingency 
Procedures

Limited Organizational Culture

Limited Analysis and Review 
of Contingency Situations

Challenges for Regional 
Harmonization of Contingency 
Procedures
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SOUTH AMERICAN REGION - SAM

SAM ATS CONTINGENCY FRAMEWORK PLAN 

(MCATS/SAM)

Approved June 2022 

by SAM implementation Group (SAM/IG)

SAMIG Website:

https://navisam.aero/rla06901/ats-servicios-de-transito-aereo/

https://navisam.aero/rla06901/ats-servicios-de-transito-aereo/
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ICAO SAM REGION MAP

27 FIRs

SAVF FIR COMODORO RIVADAVIA

SACF FIR CORDOBA

SAEF FIR EZEIZA

SAMF FIR MENDOZA

SARR FIR RESISTENCIA

SLLF FIR LA PAZ

SBAZ FIR AMAZONICA

SBAO FIR ATLANTICO

SBBS FIR BRASILIA

SBCW FIR CURITIBA

SBRE FIR RECIFE

SCFZ FIR ANTOFAGASTA

SCIZ FIR ISLA DE PASCUA

SCTZ FIR PUERTO MONTT

SCCZ FIR PUNTA ARENAS

SCEZ FIR SANTIAGO

SKEC FIR BARRANQUILLA

SKED FIR BOGOTA

SEGU FIR GUAYAQUIL

SOOO FIR CAYENNE

SYGC FIR GEORGETOWN

MPZL FIR PANAMA

SGFA FIR ASUNCION

SPIM FIR LIMA

SMPM FIR PARAMARIBO

SUEO FIR MONTEVIDEO

SVZM FIR MAIQUETIA



14

The objectives of the MCATS/SAM are to: 

a) provide a contingency response framework for SAM States to ensure the 

controlled continuation of aircraft operations in affected UIRs/FIRs, including 

flow between unaffected FIRs, during contingency events; 

b) ensure timely, harmonised and appropriate responses to all events resulting in 

the disruption to the provision of ATS, or in which ATS is involved, thereby 

disrupting the normal movement of aircraft; 

c) provide a higher degree of certainty to airspace and aerodrome users during 

contingency operations; and 

d) facilitate the harmonisation of plans among States/territories/organisations on 

the common boundary of the CAR/SAM Regions. 



15Outcomes 2022 – 2024

• Concepts Aligned to CAR and other ICAO Regions.

• Use of common framework:

• Definitions. Terminology. Phone tree.

• Hierarchy (levels) and Types

• National ATS Contingency Plans, promulgated - Publication in 

English - AIPs section ENR 1.15 or SUPP

• 80% harmonisation  of Contingency Plans, among SAM states.

Challenges

• Training for ATS Contingency. Tabletop exercises.

• Performance of ATFM during contingencies.

• Organization and performance of CCTs Teams.

• Interfaces to CAR Region. Harmonization.

• Improve interactions with other Contingency Plans; Volcanic Ash, 

CNS, AIM, ATFM.
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Thank You!
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