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BACKGROUND

• ICAO Asia Pacific A-CDM Implementation Plan

• 1st Edition: 2019

• 2nd Edition: July 2021

• Mapping between ASBU elements, APAC Seamless ANS Plan 
elements and Regional Framework for Collaborative ATFM 
performance expectations

• Proposed phases

• 1: Local A-CDM

• 2: Domestic Integration

• 3: Cross-boundary network ATFM integration



BACKGROUND

• Asia/Pacific Seamless ANS Plan 

• All international aerodromes should operate 
an A-CDM system for Airport CDM 
Information Sharing (ACIS) integrated with 
the ATM network function consistent with 
ACDM-B0/1 – 2 (Priority 1)



BACKGROUND

• ICAO ATFM/SG/13 – WP/17 

• Regional Monitoring mechanism is not yet available for the States to report the 
progress of ACDM Implementation and planning

• It is essential to develop a reporting and monitoring scheme for implementation of the 
ACDM 

• The Meeting has agreed to the proposal of developing an annual regional monitoring 
and reporting scheme for the elements of the Asia Pacific A-CDM Implementation Plan

• The task will be taken up by ATFM/IR/SWG (ATFM Information Requirements Small 
Working Group)



BACKGROUND

• Hong Kong China is the Rapporteur of ATFM/IR/SWG

• Reference to the ATFM regional reporting and monitoring scheme

• Propose the regional monitoring and reporting scheme for A-CDM 
Implementation in Asia Pacific 



PHASES OF IMPLEMENTATION

• According to ICAO Asia-Pacific A-CDM Implementation Plan

• Phase 1: Local A-CDM 

• As soon as possible, preferably by Nov 2020

• Phase 2: Domestic Integration 

• Preferably by Nov 2022

• Phase 3: Cross-boundary network ATFM integration

• Preferably by Nov 2025



KICK-OFF ONLINE MEETING
19 MAR 2024



KICK-OFF ONLINE MEETING

• 19 Mar 2024

• Background information of the project was introduced

• Proposed Questions, Reporting Metrices & Result of Response

• Participants: ACI, Hong Kong China, IATA, Indonesia, Japan, 
Mongolia, New Zealand, Republic of Korea, Singapore and Thailand



DISCUSSION

• Applicability of reporting scheme

• APAC Seamless ANS Plan version 3.0 → International Airport

• Reporting on airport basis or state/ region basis

• Reporting date?



















PROPOSED PROJECT TIMELINE



PROPOSED PROJECT TIMELINE

Mar 2024

• First draft of framework for the reporting scheme

• Kick-off online meeting

2024

• Refinement of framework for the reporting scheme

• Online meetings + consolidate comments

Q1 2025
• Reporting scheme will be ready



QUESTIONS?



THANK YOU
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