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#USOAP CMAAUDIT IN VIETNAM

1. Duration: 15 — 27
May 2024 +

2. Audit scope: A
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a*E EFFECTIVE IMPLEMENTATION

ICVM 2016
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a*; EFFECTIVE IMPLEMENTATION

ICVM 2016 AUDIT 2024
- Overall : 67,49% - Overall: 77.1%
- AGA: 58,04% - AGA: 83.5%
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LESSON LEARNED




a*; EARLY PREPERATION

CAAV requested for
Technical Assistance
from ICAO APAC In
2017:

e TA MIission
conducted In
Vietnam from 26-30
Mar 2018 |
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Technical Assistance Mission on Aerodromes and Ground Aids

ICAO Asia and Pacific Office, Bangkok

INTERNATIONAL CTVIL AVTATION ORGANIZATION
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a*E EARLY PREPERATION

- CAAV Mission to ICAO
APAC:

 Mission conducted
INn BKK from 02-10
July 2018
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a*E ROADMAP SET UP

Update Legal system/Establish
documents/ Conduct recruitment
and training

Re-certify aerodromes

Carry-out inspection & surveillance
plan/ Apply enforcement policy
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a*; INTERNATIONAL COOPERATION

COSCAP-SEA/CAT missions to Vietnam:
e 30 July - 03 August 2018
02 -06 December 2019
e 17-21July 2023
« 08-12Jan 2024

***Generic Guidance Materials from ICAO APAC
really helpful
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a*E MOCK-UP AUDIT

Conducted in Vietnam from 19-22 April 2024
e Techniques to respond to PQs
« Key requirements of the PQs
* Evidence to show to the PQs

* Review the preparation for operator (industry visit)




#COMM ITMENT FROM LEADERS

- Transport Minister
welcomed Audit Team

- CAAV’ s leaders
welcomed Audit Team
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DIRECTION TO OPERATOR
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THANK YOU
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From 21 Airports in
Vietnam to more than
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ACV PREPARATION FOR ICAO USOAP CMA AUDIT 2024

> USOAP CMA AUDIT PLAN for VIETNAM:
15 -27 MAY 2024 (including 1 day of
industry visit)

> AUDIT SCOPE:
LEG/ORG/PEL/OPS/AIR/AIG/ANS/AGA

> AGA Industry Visit: Noi Bai International

Airport




ACV PREPARATION FOR ICAO USOAP CMA AUDIT 2024

> AGA PROTOCOL QUESTIONS RELATED INDUSTRY VISIT

* Bird and Wildlife Control

< Rescue and Firefighting Service (PQ 8.293, PQ 8.301, PQ 8.307, PQ 8. 311, PQ 8. 313, PQ. 8.315,
PQ8.317, PQ 8.319)

*» Removal of Disabled Aircraft (PQ 8.321)

«» Airfield Lighting System (PQ 8.179)

< Frangibility and height restriction requirements for equipment or installations located near or

on a runway, on the non-graded portion of a runway strip (PQ 8.191)




ACV

PREPARATION FOR ICAO USOAP CMA AUDIT 2024-LESSON LEARNED

> Coordinated with the CAAV to review all contents that did not meet the previous
assessment (ICVM Audit 2016)

> Reviewed all ICAO Standards and Recommendations, Vietham Regulations and Noi
Bai’'s Work Procedures and Instructions to check for Compliance/Non-Compliance

> Reviewed CAAV’s recommendations from past audits/inspections and from the

issuance of airport operating certificates process

> DEVELOPED AN ACTION PLAN




ACV

PREPARATION FOR ICAO USOAP CMA AUDIT 2024-LESSON LEARNED

> Developed an Action Plan from Non-Compliance list, Including:

¢ Revised outdated documents

¢ Collected evidence/proof of work

*» Speeded up purchasing plan, investments on facilities, equipment
+» Conducted training and response testing for staffs

*»* Maintained strict maintenance plan and inspections

¢ Conduct Aeronautical Study/Risk Assessment for Non - Compliance

> Conduct Mock Audit from ICAO Auditor arranged by COSCAP - SEA




ACV

PREPARATION FOR ICAO USOAP CMA AUDIT 2024-LESSON LEARNED

Bird and Wildlife Control

> Auditor reviewed onsite and collected all information related to Bird and Wildlife

Control Program

> Records needed:

Y/
%

Methods to manage and control bird and wildlife in the vicinity of the airport.

Y/
%

Proof of coordination with local authorities for inspections and management of bird

control in the vicinity of the airport.

% Records of collection, analysis and risk assessment of birds found in the vicinity of

airport.



BIRD AND WILDLIFE CONTROL




ACV

REPARATION FOR ICAO USOAP CMA AUDIT 2024-LESSON LEARNED

Emergency & RFF Training and Testing

> Auditor conducted assessment at the Fire Station and reviewed all records related to RFF at the
airport

> Fire station inspection:

*» Assessed the actual status of the Airport's firefighting equipment and emergency equipment and
communication systems

< Response time of firefighting personnel to be fully equipped with the necessary protective

clothing and respiratory equipment

Y/
2 X4

Response time for firetrucks to arrive at the RWY

Y/
%

Direct interview with firefighters about their knowledge




ACV
PREPARATION FOR ICAO USOAP CMA AUDIT 2024-LESSON LEARNED
Emergency & RFF Training and Testing

> Records needed:

¢ Annual emergency drill/test records (drill plans, photos and minutes of lessons learned); files

arrangement should be reasonable for quick search

Y/
%

Firefighter training records (Prepare records for each employee: Initial training records, periodic

training, on-site training, pressure-fed fuel training)

S

» Records of periodic inspection of response times of fire trucks and firefighters

Y/
%

Records related to the maintenance firefighting rescue equipments and fire trucks

S

» Task and Resource Analysis (TRA) to determine minimum number of fire firefighters




EMERGENCY & RFF TRAINING AND TESTING
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EMERGENCY & RFF TRAINING AND TESTING




REMOVAL OF DISABLED AIRCRAFT TRAINING
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ACV
PREPARATION FOR ICAO USOAP CMA AUDIT 2024-LESSON LEARNED
Airfield Lighting System

> Auditor assessed the lighting system operation at TWR and the monitoring of the system by the
airport

> Records needed:

Y/
%

Documents related to maintenance of lighting system

Y/
%

Procedures for monitoring and repairing damaged lighting system (Proof documents)

Y/
%

Direct interview with staff about the lighting system monitoring mechanism







ACV

PREPARATION FOR ICAO USOAP AUDIT 2024 - LESSON LEARNED

LESSON LEARNED
> The industry visit is fast-paced -> BE PREPARED

> Collection of proof of work/evidence -> MAKE IT EASY FOR AUDITOR

> Awareness -> MAKE SURE STAFF OF ALL STAKEHOLDERS ARE AWARE OF THE
AUDIT

> STRICT MAINTENANCE AND INSPECTIONS UP TO THE DATE OF AUDIT

> KEEP CALM AND SHOW CONFIDENCE




AIRPORTS
CORPORATION
OF VIETNAM
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