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SUMMARY

This Paper presents the proposed RASG-APAC 2023/2024 Yearly and Standing Work
Programmes.

Action by the meeting is at Paragraph 3.

1. INTRODUCTION

11 The RASG-APAC’s Terms-of-Reference call for the development and implementation
of a Work Programme that supports a regional performance framework for the management of safety.
To prioritise work on the various safety initiatives, RASG-APAC/2 introduced a Standing Work
Programme and a Yearly Work Programme. The Standing Work Programme is a comprehensive list of
APRAST recommendations approved by RASG-APAC for implementation, while the Yearly Work
Programme is the list of APRAST recommendations selected for implementation within the coming
year.

2. DISCUSSION

Proposed Work Programmes for 2023/2024

2.1 The RASG-APAC 2022/2023 Yearly and Standing Work Programmes had two items,
which are ‘Open’ and to be continued in the 2023/2024 programme. There is one more action item
added for the proposed yearly program (see Attachment A).

3. ACTIONBY THE MEETING

3.1 The Meeting is invited to review and approve the proposed RASG-APAC 2023/2024
Yearly and Standing Work Programme as proposed in Attachment A.
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PROPOSED RASG-APAC 2023/2024 YEARLY AND STANDING WORK PROGRAMME

TASKS | Decision APRAST Ref | Subject Champion Brief Description
RASG- Ref
APAC (if any)
TASK-1 | RASG- APRAST-13, | Open item Related RASG-APAC to prepare the report on the progress/achievements of Beijing Declaration
APAC Agenda 8 from APRAST | safety aspects to be tabled in next Ministerial Conference.
(Carried | Decision 2020/2021 Working
Forward) | 8/14. group APRAST/15 update: APRAST Co-Chairs-
Task-6 of - Complete the tasks in hand derived from Yearly Work Programme.
RASG/8 - Propose new action plan and include them in next yearly work programme to ensure the
2018-19 objectives are achieved.
Work Prog. - Update RASG to assist prepare the report for next Ministerial Conference.

STATUS TASK-1:

Carried Forward (Open) —

ICAO-APAC will carry out the pre-coordination meeting once the date is set for next Ministerial Conference is set. A detailed report will be produced on each item
of the Beijing Declaration. APRAST may form an Adhoc Working Group or Direct any existing Working Group to monitor and log the relevant progress in

coordination with Secretariat, when needed.
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TASKS | Decision APRAST/AIG | Subject Champion Brief Description
RASG- Ref Ref
APAC (if any)
TASK-2 Decision All
APRAST 16/4 APRAST With the support of identified VVolunteers/ Champions, APRAST to consider incorporating
(Carried WG the following tasks related to AP-RASP by the Custodians as mentioned in AP-RASP and
Forward) Implementation Volunteers nominated through the State Letter;
of Asia-Pacific &
Regional AP-RASP a. Implementation of OPS ROADMAP given in Appendix A of AP-RASP Document
Aviation Safety Custodians b. Implementation of ORG ROADMAP given in Appendix A of AP-RASP
Plan 2020-2022 Document.
Edition  (AP- &
RASP:  20-22
WP/12
Decision
APRAST 16/5

Implementation
of Asia-Pacific
Regional
Aviation Safety
Plan 2020-
2022 Edition
(AP-RASP: 20-
22 Edition) —
WP/12

Decision
APRAST 15/14




RASG-APAC/13-WP/28
Attachment A

Implementation
of a Risk
Register
addressing
Unmitigated
Risks — WP/21

STATUS TASK-2:

Carried Forward from Task-2 of 2022/23 Program : Open —

1) The Champions and Volunteers are being identified to work on the implementation of OPS and ORG Roadmap. SEI WG has already worked out on the OPS Road
Map and Monitoring Tools is developed to monitor the progress of those 17 Action item of SEI implementation under the OPS Roadmap. 23 Actions of ORG Road
Map is a continuous process which are captured for the current AP-RASP 2023-25.

2) The AP-ARSP Working Group was formalized during APRAST 20 for the purpose of implementation monitoring and further updates of the document where
necessary.

TASKS | Decision APRAST/AIG | Subject Champion Brief Description
RASG- Ref Ref
APAC (if any)
TASK-3 APAC- 1) AIG Co-Chairs, together with AlIG-EG to follow up the 07 Action Items of APAC-AIG
AIG/11- Annual Work Programme 2023-2024 that are related to the AP-RASP implementation and
New monitoring coordinating APRAST and their Sub-Groups.
Task WP/18 2) Report the implementation progress of AP-RASP AIG Action Items to next RASG.

— END —
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