Enhancing ATM efficiency
through data sharing over SWIM

Working Session on Business Requirements Brainstorming
6-7 NOV 2023
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ATM planning and ATFM phases
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Technical Interchange Meeting (TIM)
Scenario Development
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« To demonstrate the operational benefits of SWIM supporting
a Ground Delay Program (GDP) with Calculated Take-Off
Time (CTOT) distribution at Hong Kong International Airport
(HKIA) due to the impact of a tropical cyclone.

« The demonstration will focus on 2 flights which are affected
in this scenario; CPA700 from Bangkok to Hong Kong and
CPA658 from Singapore to Hong Kong.

« We will observe the visualization from Hong Kong ATC, Hong
Kong Observatory (HKO), Thailand and Singapore

perspectives.
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Scenarios 7 & 8
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Future use case under
development?
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Playback of flight N8543 / ncrs43
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Brainstorming SWIM use cases development

* Be realistic

e Start small, e.g. sharing of TTOT could already bring significant benefit
immediately

* Avoid imagining complex scenarios linking everything together which
may not be operational feasible in the foreseeable future

* Use cases must be goal-oriented

* E.g. surveillance data sharing for what purpose? Just purely for geographical
visualization by human or machine digestible/consumable

* Detail operational steps to guide SWIM technical development



Thank you!
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