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Outline of Interim Report v
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Japan's Capital Region Airports e

Narita' Airport

Narita Airport & Haneda Airport
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* Pie chart: Percentage of arrivals and departures on domestic
and international flights (FY2018)
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Overview of Narita Airport
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Narita' Airport
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Site area = handii Terminal 1 25 million
Runway A 4,000mx60m | 2>ocnder Nandingr—1o minal 2 17 million
Runways capacity . —
Runway B 2,500mXx60m Terminal 3 15 million
Aprons Approx. 261 ha Pipeline Length 47Km
No. of stands 201 Tank capacity 287,000kiloliters
BHS Length 26.5Km Cargo capacity 2.4 million tonnes
Operating hours 24 hours [Operation restricted between 0:00 and 6:00]




Airline network of NRT ./

Narita' Airport

* No. of passengers on each route based on

Narita Airport's Network (Including Transit Points) {
number of departing passengers in FY2018

Total of 140 CitieS (327 overseas and 23 in Japan)

* No. of cities accurate as of 22 Nov. 2019 J

Europe: 1,473K

PRC: 2,100K

South Korea: 1,945K
Asia & Africa routes

(incl. Middle East)
4,560K

Taiwan:
1,511K

Pacific routes: 3,628K

Guam: 439K

Hong Kong:

1,556K .
Oceania:

684K

Overseas destinations 117 cities in 41

Airlines Served at Narita Airport countries and 3 territories

1 06 North & South America: 25 cities in 3 countries

Europe: 23 cities in 16 countries
*Scheduled passenger flights and Asia, Middle East and Oceania: 67 cities in 20
Scheduled cargo flights

countries and 3 territories
*As of Winter 2019 schedule Africa: 2 cities in 2 countries
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Long-term demand prediction

P

Narita' Airport

(10,000 times
Jyear)

60

50

40

30

20

Strong growth case (Ministry of Land, Infrastructure, Transport and Tourism)
GDP 2. 2~3.0%

Moderate growth case (Ministry of Land, Infrastructure, Transport and Tourism) .= -
GOP: 1.7~210% . LR

Low growth case (Ministry of Land, Infrastructure, Transport and Tourism) " T )
GOP: 0.7~1.0% uf L

Long-terrn demand prediction made by NAA at ST

Departure and arrival slots of 500,000 times

Departure and arrival slots of 300,000 times

The period to reach 300,000 times

(FY2021-2028) The period to reach 500,000 times

(FY2032-2048)
| |

2010

| | | |
2017 2022 2027 2032 2037 2042 2048 (FY)

#The number of arrivals and departures at Haneda Airport is calculated by deducting the late-night international flight restriction slot from the current
arrival/departure slot of 447,000 times; the total of domestic and international commercial flights, and 39,000 times for flights over city center,
As the demand projection made by the Ministry of Land, Infrastructure, Transport and Tourism has been published only up to FY2032, the values for
FY2033 and later years are calculated by using the same growth rate as the values before that.

#=We will continue to examine the projection of air cargo volumes based on the recent cargo trends.

#Present results: Predicted volume for FY 2015 at this point.

Source: Demand prediction of Narita Airport presented by NAA at the four-party council in 2016
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Long-term demand prediction v/

Narita | Airport

Present r Future
Number of 40 million [Faiase 75 million
passengers passengers passengers
- raff Present e Future
argo traffic 2 milli : “11:
million : 3 million
volume tons 1.5 times tons
Number of
employees Present Future
working in the 40,000 70,000

airport

Source: Demand prediction of Narita Airport presented by NAA at the four-party council in 2016
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Key Issues Faced by Narita Airport v/

Narita' Airport

® Capacity shortage

® Dilapidated facilities

® Changing needs

® Surface access

® Resilience to disasters
® Decarbonization

® |labor shortages

® Local communities

etc...
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Aspirational Goals as an International Hub Airport _ m-//
Narltafnlrpurt

Becoming an international hub airport with a diverse network linked to the rest of
the globe by tapping inte not only demand arising from its status as the port of arrival
and departure for the Greater Tokyo area, but also transit demand generated by trilateral
routes, especially these involving Asia, and by transit between international and
domestic routes.

Becoming an East Asian cargo hub airport with a diverse air. logistics network in
terms of both the number of routes and the number of flights by tapping into both direct

shipment and trilateral transit demand and ensuring the airport is user-friendly for
logistics operators.

Ensurning speed, convenience, and reliability for users, and achieving
accessibility with low congestion and an ample range of public transport services.

Proactively striving to achieve government decarbonization targets.

Building partnerships between the airport and Iocal communities te implement
proactive initiatives and secure employment, in order to ensure the integrated,
sustainable development of the airport and local communities alike.
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The 5 Initiatives for Future Vision P /4

Narita' Airport

Construction of new runway and
extension of existing runway

New cargo area consolidated
air logistics functions

Consolidation of passenger
terminals to "One Terminal"

Optimal surface access
Py various options

Integrated and sustainable
development of the local
communities and the airport

NA-A - NARITA INTERNATIONAL AIRPORT CORPORATION 9



The 5 Initiatives for Future Vision Na,“ﬁ{m{

Construction of new runway and

extension of existing runway

New czirgo area consolicaiscl

2ir logistics funciions

Consolicdzaiion of passerncer

terrinals to "Onea Terrninal™
Ooiirnal surface sccess

0y various ooiior

Integraizcd ancd susiainaole
cdeveloorment or L'ne local
communities ancl ine airoort
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Construction of hew runway and extension of /4
existing runway Narita  Airport

e A\ A New Runway C

Runway B extension

/atiRN S
| Expansion of airport site
Expansion of airport site
Runway A
Expansion of airport site
Capacity of ATM Runways Operating hours
Two runways Three runways
4000m 4000m 6 AM to 11 PM i 5AMto 0:30 AM
300,000 i 500,000 2500m i \ 3500m (17hours) (19.5hours)
3500m
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Construction of hew runway and extension of /4

existi ng runway Narita Airport

“Sliding operation” system

Example when north wind is blowing (When south wind is blowing,
the takeoff and landing operations become reversed.)

/7:30-0:30 5:00-22:00
(Upper limit of (Upper limit of
operating operating
hours: 7 hours) S TS - hours: 7 hours)

) h::: ot TTY 4 “Early shift” during early-morning operation

-
am ]
- = -
-- -y
- bl T

5:00-22:00 % * 7:30-0:30
(Upper limit of landing (Upper limit of
operating operating

hours: 7 hours) hours: 7 hours)

* Flexible operation will be implemented between 12:30 AM and 1:00 AM.

[Restrictions on the number of flights will be abolished for all Runways.]

In the meantime, “Late shift" and "Early shift" should be interchanged
on a periodic basis to level out effects of noise.
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The 5 Initiatives for Future Vision pv/d

Narita' Airport

el

Consiruciion of new ruriwely ziniel

axiension of r';(l)l'lflg ruriWwWely

New czirgo area consolicaiscl
air logisiics funcuong

Consolidation of passenger

terminals to "One Terminal"

Ooiirnal surface ace
0y various ootior

L’L’

o e
2D

Y

Integraizcd ancd susiainaole
cdeveloorment or ine local
cornrnuniiies anc ine airoori
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Consolidation of passenger terminals to "One Terminal" p

Narita' Airport
One Terminal Concept

Simple and passengers friendly

High efficiency and flexibility

m High convenience for transfer

Terminal 3 Terminal 2 New passenger Phased development and cost reductions

rminal
te a Addressing labor shortages

High productivity by cutting-edge technology
Terminal 1
Resilience to disasters

Reducing environmental impacts

Facilities for local citizens

MNA-A - NARITA INTERNATIONAL AIRPORT CORPORATION 14



Consolidation of passenger terminals to "One Terminal” Namaﬁﬁ

High efficiency and flexibility

Unit terminals concept One terminal concept
Termlnal A Capacity of
Terminal A
. ‘ I Consolidated Terminal
9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 e 2 LD o o o
Terminal B Capacity of
Terminal B

Total capa
of 3 ter

Capacity of
Consolidated
Terminal

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

Terminal C
demand Capacity of
i ) Terminal C

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
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Consolidation of passenger terminals to

"One Terminal" P /4

Narita' Airport

Phased development and cost reductions

« Keep operation of existing terminals
« Construct new terminal step by step

An example of phased development

Completed runway project

One Terminal Phase |

.soom > - 315‘ ,SOO;n - .1 .—3_1_.5‘
| C—— S —————
Runway C l Runway C

Runway B Runway B

4,000m

terminal

One Terminal Phase Il

's.oqlll > ‘—_3.&
{ —
} Runway C
Runway B

terminal
, = A n

e g

’ Runway A 1

v 4,000m

/
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Consolidation of passenger terminals to "One Terminal® #'--_-//
arita' Airport

lllustration of new passenger terminal

i A I £ BN R 3 i : & R

*Image for illustrative purposes. This image does not show the specific facilities to be developed.
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The 5 Initiatives for Future Vision P /4

Narita' Airport

P

Construciion of new runway zricl
extension of existing runway

New cargo area consolidated

air logistics functions

Consolicdzaiion of passerncer

terrninals to "Onea Terrninal™
Ooiirnal surface sccess

0y various ootions

Integraizcd ancd susiainaole
cdeveloorment or ine local
cornrnuniiies anc ine airoori
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New cargo area consolidated air logistics functions pd

Narita' Airport

New passenger terminal =

Integrated operations
involving surrounding areas

g -~
35

o -

S TaeE)

-

Capturing e-commerce demand
Connecting warehouses and forwarders’ facilities

High productivity by cutting-edge technology
Integrated operations with adjacent logistics facilities

Reducing environmental impacts
Smooth access with highway (Ken-O Expressway)

Cost-reasonability

NA-A - NARITA INTERNATIONAL AIRPORT CORPORATION 19



New cargo area consolidated air logistics functions Nari ol
arita' Airport

Institutional reform to be selected as a transit base

Transit procedures that allow forwarders to freely combine flights (illustration)

: Airline A
5‘ Flight XX Airline D
: Flight XX

Airline B
Flight XX

Airline C
Flight XX

Amalgamation of cargo temporarily landed at

. Narita from different flights

KUL : Consolidation into a single large mixed load and
. loading onto the connecting flight!

Expansion in locations of origin =
| Increased cargo volume (consolidation
of cargo bound for North America from
airlines without North American routes)

NA-A - NARITA INTERNATIONAL AIRPORT CORPORATION 20



New cargo area consolidated air logistics functions Nari ol
arita' Airport

Creation of new demand through collaboration with the surrounding area

Narita Airport’s cargo functions and collaboration with the community (illustration)

EERYER

/' IR G0 SERVS
Semiconductor
manufacturing
equipment and medical
device maintenance
hubs

Narita Airport
cargo zone

Aircraft engine ,
maintenance hub Source: Clockwise from left
Hong Kong International Airport website, ENCO website, Kyocera website,
YDC website, Narita City Wholesale Market website, Pratt & Whitney website
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Narita fAlrpurt

The 5 Initiatives for Future Vision

Consiruction of ngw runway arncdl
extension of exisiing rurnwsay

>

Consoliczaiion of passer
terminals to "Onea Terrnina

New cargo arga consolicaisd

a2ir logisiics funciions

@
@
-

(2%
_

Optimal surface access
by various options

Integrated and st
cdaveloorment of ;'r
cornrnunities anc tn

22
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Optimal surface access by various options af!/

Narita' Airport

Cost-reasonable

Certainty

Frequent Eco-friendly

NA-A - NARITA INTERNATIONAL AIRPORT CORPORATION 23



Optimal surface access by various options Nari 4“'-*‘-:'//
arita' Airport

Rail access B NAA will take the lead in drawing up a vision for improving railway access
and will promote this with stakeholders.

‘ atsu Q

Ikebukur-
|ppon
eno
i

Shinjuku

Shibuya
h|n
(

/ Narita Airpo}

hlbal /

Narita Airport vicinity (dotted line
ndicates single-track sectors)]
JR Narita Express 51 minutes or Yuka NG ooy Airport
Tokyo Station — Narita Airport Terminal 2/3 Upto 3 T,
Stat)ilon P more P |%r|32 Narita Te}'m nal 2/3
: AStation
Keisei Skyliner i Station eisel
Nippori Stati})/n — Narita Airport Terminal 36 mr;nol':.taes or Upto3 Nari
2/3 Station arita ;
o stdigrita Airport
Keisei Main Line Limited . Terminal 1 Statioh
Express 70 minutes or Upto3 7
Ueno Station — Narita Airport Terminal 2/3 more

Station
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Optimal surface access by various options Nari q’f&-//
arita' Airport

Buses, taxis and private hire cars

B NAA will expand the capacity of facilities, consolidate access functions, and give wide-ranging
consideration to further measures to improve convenience

i S B M R [
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Optimal surface access by various options pd

Narita' Airport

Parking and forecourt

B Increase capacity
to meet future demands.

 Short-term

* Long-term = 3 P2-NA P2N st '
 For employee

- P+R I

P2-NB

MNLA-A_ NARITA INTERNATIONAL AIRPORT CORPORATION 26



Optimal surface access by various options Narit
arita' Airport

Road network within the airport

[llustration of the reorganization of roads within the airport

IC (Under construction)

toward southern

\Ken—o "--"‘@~~-—~.——- . Chiba Pref. and
EXPWY - - -~ IC (Under planning) Tokyo via Kawasaki
Daiei JCT 'N -
S -
B ———_— - _— g
. IC (Under construction)

4 3
Reorganization into z
easy and clear loop road .

‘e

IIIIIIIIIII:‘II I>
5 .--...‘.!-:.::)‘

Higashi-Kantol Shin-Kuko l Y
EXPWY EXPWY :

‘-;¥Ill......

Smooth traffic flow inside and outside
Connection to EXPWY with redundancy

. |

North Chiba Road
toward Gaikan EXPWY
&Q ot v

»
~0®

toward Central Tokyo

A

Connecting two EXPWY
via a higher-speed road

NAA_ NARITA INTERNATIONAL AIRPORT CORPORATION
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Optimal surface access by various options

P

Narita' Airport

Road network around the airport

Wide-area arterial highways

Kita-Kanto E}(PWY

\

Joban
EXPWY

Tohokd '

EXPWY
Kan-Etsu

EXPWY Ken-O EXPWY

Gaikan EXPWY
Service date undecided

' North Chiba Road
Central , Keiyo EXPWY
Tokyo '\

Tateyama
EXPWY

Chuo
EXPWY

|

Tomei
EXPWY

/

Higashi-Kanto

EXPWY:

North Chiba Road

Service date undecided

Higashi-Kanto EXPWY
FY2025-26

Ken-O EXPWY
FY2023

Choshi Renraku Road

Choshi Renraku Road
FY2023

NA-A - NARITA INTERNATIONAL AIRPORT CORPORATION
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Optimal surface access by various options pd

Narita' Airport

Implementation of cutting-edge technology

B It would be desirable for NAA and stakeholders to work together in proactively considering
the potential for introducing advanced technologies

<MaaS> <Urban Air Mobility>

EROZEY—ER Maa$

e

MNA-A - NARITA INTERNATIONAL AIRPORT CORPORATION 29



Optimal surface access by various options pd

Narita' Airport

Enhancing access resilience

B Natural disasters are becoming more frequent and severe due to climate change
B |t is important to realize disaster-resistant surface access by facilities and operation

Typhoon Faxai Heavy traffic jam in airport Terminal congestion by passenger stagnation

NIAA- NARITA INTERNATIONAL AIRPORT CORPORATION 30



The 5 Initiatives for Future Vision

P

Narita' Airport

Consiruction of new runway zarcl
exiension of exisiing runwsay

Consolidaiion of passernger
terrinals to "Onea Terrninal™

Integrated and sustainable
development of the local

communities and the airport

New czrgo area consolicaisc

air logistics funciions

Ooiirnal surface access

0y various 0oilons

-

NA-A - NARITA INTERNATIONAL AIRPORT CORPORATION
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Integrated and sustainable development /4
of the local communities and the airport Narita'Airport

Sustainable - Sustainable
community Vlr.tuous airport
development circle development

Achieving coexistence, mutual prosperity, and co-creation through
synergies, resulting in integrated growth

MNIAA - NARITA INTERNATIONAL AIRPORT CORPORATION 32



Integrated and sustainable development /4
of the local communities and the airport Narita'Airport

®Measures to ®Enhancement of
®Measures to prevent and countermeasures in ®Promoting the development
address the mitigate partnership with local  of local communities

sourf:es.of (S hindrances governments integrated with airport growth
®Monitoring and Rl e , . :
information : _ ®Airport growth based  ®Initiatives to make the airport
disclosure against falling on dialogue with the feel like part of the community
objects community

Until now ‘ From now on

Coexistence measures to respond to local requests == Proactive measures to contribute to the community

Neutralizing the negatives Turning a neutral situation into a positive one

NAA_ NARITA INTERNATIONAL AIRPORT CORPORATION 33



Integrated and sustainable development /4
of the local communities and the airport Narita'Airport

Expanding the economic cycle to encompass surrounding communities

B Stakeholders will work together to consider how to attract industry and establish industrial clusters
around the airport, including e-commerce/distribution and processing hubs, equipment
stock/maintenance hubs, and fresh produce export hubs

B We will consider the identification and creation of local tourism resources and content, along with the
formation of a tourism zone centered on the airport, and the development of new community businesses

[Program of qumtessentlally Japanese experlences o [Cycle tounsm based on communlty o [Initiatives with business operators
with an accompanying guide] partnerships] (Narita Airport Ale)]

MNIAA - NARITA INTERNATIONAL AIRPORT CORPORATION 34



Integrated and sustainable development /4
of the local communities and the airport Narita'Airport

Collaboration involving community and airport functions

B Considering locating some of the airport's functions to areas outside the airport.

Ex. Park + Ride for employees

Maintenance
CargoArea Area and
etc...

Passenger
terminal

NA-A - NARITA INTERNATIONAL AIRPORT CORPORATION 35



Integrated and sustainable development /4
of the local communities and the airport Narita'Airport

Proactive initiatives focused on local production for local consumption

M In partnership with local communities, we will undertake deliberations concerning proactive initiatives
focused on local production for local consumption, including the use of local timber, with the objective
of creating a sustainable society

NAA_ NARITA INTERNATIONAL AIRPORT CORPORATION 36



Integrated and sustainable development /4
of the local communities and the airport Narita'Airport

Collaboration with the community aimed at decarbonization

® We will work with stakeholders on research concerning the possibilities for collaboration with local
communities aimed at the airport’s decarbonization, including the supply of renewable energy and
sustainable aviation fuel (SAF) derived from local agricultural and forestry resources

Examples of SAF use initiatives at Narita Airport

No. 2 Refueling Center

Loading facility for refueling trucks

Chiba Port Oil Terminal No. 1 Refueling Center

] Pipeline (47km) ' :

Experiment involving truck-based This marked the first time in Japan that a hydrant system had been used to fuel up an aircraft with
aircraft refueling SAF produced at a demonstration plant in Japan

w3 t]
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Integrated and sustainable development

P

of the local communities and the airport Narita'Airport

Employment environment sustaining the airport

Projected future population of the area around the airport
(9 municipalities in Chiba Prefecture)

0-14 0-14 years old
65 years old years oft 65 yeats old 33,831 0-14 years old
and older (10%) 65 years old 26,735
39,410 and older ’
115,995 (11%) 115 827 and older (10%)
(31%) ot 15-64yearsold 149399
(35%) 185,160
15-64 years old (55%) 15-64 years old
216,822 ° 138,692
Decrease of about 78,000 people
[2030 (forecast)] [2045 (forecast)]
[2020 (actual)] 334,818 274,746
372,227 (90% of the 2020 level) (74% of the 2020 level)

*Source: 2020 Population Census: National Institute of Population and Social Security
Research, Regional Population Projections for Japan: 2015-2045 (2018)

Creating both attractive working environments and appealing residential communities will be essential

in order to secure airport staff as population decline progresses

NAA_ NARITA INTERNATIONAL AIRPORT CORPORATION
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Integrated and sustainable development /4
of the local communities and the airport Narita'Airport

Airport facilities as part of the community

B We will consider conducting research regarding the development of appealing communities by leveraging transport
functions and alrport facilities that Iocal reS|dents can visit to interact with the airport

s

' i
A commercial faC|I|ty based on the theme of aircraft and the
aviation industry

x

Munich Airport Center, Germany

A E:omplex mcorporatlng retail, hotel and 'conventlon center A roofed open space that can be used for community

and office functions exchange and events
Source: Clockwise from top left: Visit Singapore website, Chubu Centrair International website, myfamilytravels.com, Zirich Airport website |
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The 5 Initiatives for Future Vision P /4

Narita' Airport

Construction of new runway and
extension of existing runway

New cargo area consolidated
air logistics functions

Consolidation of passenger
terminals to "One Terminal"

Optimal surface access
Py various options

Integrated and sustainable
development of the local
communities and the airport
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Outline of Interim Report /a!/

Narita fAlrpurt

‘ e o L 3 'Integrated operations invoIving'areas o,
g e P Ken-0 Expressway (&), adjacent to the airport via the flexible | *
E ' = (under C,O”,S”“Ct'on)l usage of land use regulations R -

3 -ty o 2 T . T TN TR ok R 3
,K-_f_ 7 ! _-ll__~__~~‘ - - . MR, : ,g-,‘h\
.0 " = : . -~ ~_: 2 -

g /T leflvayrlé extension o 5 X A _ - _— iy - ‘ - . ~?_ 7 e =
. 2 \ . ; S o " g . * d , f" ()’ s
- - T - '
T ' : New cargo zone | \\' // NeW RunwayC
3 ol » - ~
2 > : : -~ ~~’ - |
~~~ 5
g § New passenger terminal i
g, e ~ r s P » 2
% ey L 2 el
A o SE 2 -
N o o i
o J B
Coz + } ] -
v e R L e
Narita Airport today v < iy e
' AT S iy =

~ e e y ~ £ 5% 17 3 . R . ) £

. 'tl)'he Iayoutlﬁc)la(? is subject to alteration on the basis of future deliberations. Certain elements in the computer graphic have
een simplifie

NA-A - NARITA INTERNATIONAL AIRPORT CORPORATION



P XA
{ Narita Alrpo

Conni;’ng Japan to thé‘WorId

A

B




	既定のセクション
	スライド 0: Future Vision of Narita Airport Interim Report (March 2023) Outline
	スライド 1: Outline of Interim Report
	スライド 2: Japan's Capital Region Airports 
	スライド 3: Overview of Narita Airport 
	スライド 4: Airline network of NRT
	スライド 5: Long-term demand prediction
	スライド 6: Long-term demand prediction
	スライド 7: Key Issues Faced by Narita Airport
	スライド 8: Aspirational Goals as an International Hub Airport
	スライド 9: The 5 Initiatives for Future Vision 
	スライド 10: The 5 Initiatives for Future Vision 
	スライド 11: Construction of new runway and extension of existing runway
	スライド 12: Construction of new runway and extension of existing runway
	スライド 13: The 5 Initiatives for Future Vision 
	スライド 14: Consolidation of passenger terminals to "One Terminal" 
	スライド 15: Consolidation of passenger terminals to "One Terminal" 
	スライド 16: Consolidation of passenger terminals to "One Terminal" 
	スライド 17: Consolidation of passenger terminals to "One Terminal" 
	スライド 18: The 5 Initiatives for Future Vision 
	スライド 19: New cargo area consolidated air logistics functions
	スライド 20: New cargo area consolidated air logistics functions
	スライド 21: New cargo area consolidated air logistics functions
	スライド 22: The 5 Initiatives for Future Vision 
	スライド 23: Optimal surface access by various options
	スライド 24: Optimal surface access by various options
	スライド 25: Optimal surface access by various options
	スライド 26: Optimal surface access by various options
	スライド 27: Optimal surface access by various options
	スライド 28: Optimal surface access by various options
	スライド 29: Optimal surface access by various options
	スライド 30: Optimal surface access by various options
	スライド 31: The 5 Initiatives for Future Vision 
	スライド 32: Integrated and sustainable development of the local communities and the airport
	スライド 33: Integrated and sustainable development of the local communities and the airport
	スライド 34: Integrated and sustainable development of the local communities and the airport
	スライド 35: Integrated and sustainable development of the local communities and the airport
	スライド 36: Integrated and sustainable development of the local communities and the airport
	スライド 37: Integrated and sustainable development of the local communities and the airport
	スライド 38: Integrated and sustainable development of the local communities and the airport
	スライド 39: Integrated and sustainable development of the local communities and the airport
	スライド 40: The 5 Initiatives for Future Vision 
	スライド 41: Outline of Interim Report
	スライド 42


