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CRV contract management
— Upgrade/Downgrade CRV Circuits Subscribed
— Addition of New Sites and Services
— Various CRV users and their joining process
— Contract Extension
— CRV Packages Review

FLEXIBILITY IN CRV CONTRACT RENEWAL
(Presented by name of Airways New Zealand)

SUMMARY

This paper presents a proposal to provide another level of flexibility
for contract renewal.

INTRODUCTION

The signing of the CRV Contract with the Service providers provides for an initial five
year agreement and then ongoing one-year renewals to a maximum of ten years.

DISCUSSION

The CRV OG Operations Manual states:

The terms of the contract with CRV SERVICE PROVIDER Global, the CRV Service
Provider, was set for an initial Five Years with Five additional One-year contract
additions totalling a Ten-year contractual agreement until 31st December 2027.

There is an overhead to managing rolling one-year renewals, a different degree of
flexibility is required.

With some states approaching the five-year anniversary of their contracts with
PCCWG, questions are being asked about the ability to sign for different periods of
time.

It is proposed that the CRV OG Operations Manual is updated to allow contract
extensions of two or three year.

The new wording will be:
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The terms of the contract with the CRV SERVICE PROVIDER is set for an initial
Five Years with additional One-year, Two year or Three year contract additions until
31st December 2028.

Note: The terms of the contract with the CRV SERVICE PROVIDER was set for an
initial Five Years with Five additional One-year contract additions totalling a Ten-
year contractual agreement until 31st December 2027.

APANPIRG/33/7 approved a contract extension of one year.
3. ACTION BY THE MEETING
3.1 The meeting is invited to:

a) note the information contained in this paper;

b) discuss the proposal to allow contract extensions of two or three years providing
the full contract term does not exceed ten years; and

c) discuss any relevant matter as appropriate



