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ICAO APAC ldea Generation Workshop: CRV Governance
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Theme — To highlight the significance and necessity of an effective Common aeRonautical Virtual
Private Network (CRV) governance for supporting the Asia/Pacific (APAC) Member States and
deliberate its effectiveness and an approach for its enhancement.

Outline — The full-day workshop aims to highlight the importance and necessity of an effective CRV
governance to support APAC Member States to handle any issues/matters that arise in the future related
to CRV more effectively. Additionally, the effectiveness of current CRV governance and improvements
required for better management of CRV will be deliberated.

In the first session, the workshop will be supported by ICAO EUR/NAT and SAM Regional Office by
providing a series of presentations about the European regional network (the New Pan-European
Network Service (New PENS)) governance and South American regional network (REDDIG II)
governance. Both regional networks' governance experiences and configurations will aid CRV experts
in generating ideas for CRV governance modifications for its improvement. Additionally, the current
CRV governance will be presented by ICAO APAC Regional Office.

In the second session, Member States are encouraged to brainstorm to discuss the efficiency and
effectiveness of current CRV governance and, if required, propose the modified structures based on the
experiences shared in the first session and ideas generated in the brainstorming session. The workshop
will conclude with a summary of ideas deliberated and various options proposed for CRV OG/11
consideration by preparing a working paper to be presented to the CRV OG/11 meeting. _

ICAO APAC ldea Generation Workshop: CRV Governance
Tuesday, 31 January 2023
Order of Business

Session 1
Time (ICT, UTC+7) Programme
09:00 - 09:10 Opening remarks by CRV OG Co-Chairs and ICAO APAC Office

Representative
09:10 — 09:30 Introduction of Participants and Photo Taking
09:30 — 10:00 SAM Regional Network (REDDIG Il) Governance + Q&A
10:00 — 10:30 Coffee Break
10:30 - 11:00 APAC Regional Network (CRV) Governance + Q&A
11:00 - 11:30 EUR/NAT Regional Network (New PENS) Governance + Q&A
11:30 - 12:30 Lunch Break
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Session 2

Brainstorm Session

12:30 — 14:30 Experts brainstorm various options for CRV governance
improvements, the most suitable structure, and the following steps
to CRV governance for the Asia Pacific region.

14:30 — 15:00 Coffee Break

15:00 — 15:30 Summary of ideas and preparation of the working paper

15:30 - 16:00 Review of Working Paper

16:00- 16:30 Closing Remarks by CRV OG Co-Chairs and ICAO Secretariat
16:30 End of Workshop
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