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• This paper presents the regional ATSEP human factor guidance
material for adoption and the efforts taken for improving the
presentation of the guidance material and ease of use by the states.
This paper also summarized the key concepts based on which the
guidance material is prepared for assuring the mutual benefits to
ANSP and ATSEP.



China, 

Hong Kong China, 

India, 

Indonesia, 

Japan, 

Republic of Korea, 

Singapore, and 

Thailand

providing guidance to States, Air Navigation 

Service Providers, and their key taskforce 

‘ATSEP’ on improving the human performance 

by addressing the key stress factors through 

effective countermeasures 



(12 online meetings and extended discussion sessions)

Please read Chapter 1 for the key concepts  based on 

which this guidance material is developed.



10 Chapters and 8 Appendices

Five sets of Self evaluation Check Lists







Comments and observations received

• Australia, Sri Lanka and United States have shared that they have no
comments on the guidance material.

• No other comments were received.

2.1



Revision in the guidance material

• All the main chapters remain the same.
• The following five chapters are with
evaluation check lists

• (3) People Resourcing,
• (4) Job, Role and Skills Analysis and
Competency Modelling,

• (5) Knowledge Management, Talent
Management, Learning and
Development,

• (6) Induction of New Systems and
Maintenance Philosophy, and

• (7) Work Environment, Well-Being,
Performance, and Reward.

2.2



Revision in the guidance material

• In addition, the guidance material
has the following three chapters
without evaluation check lists

• (8) Motivation, Commitment, And
Engagement,

• (9) Behavioural and Role Specific
Competencies, And

• (10) Safety Culture Promotion.

2.3



Revision in the guidance material

• Appendix (9) is added for providing all
the checklists at one place for better
usability. along with following eight
appendices

• (1) Stress Factor Mapping
• (2) Stress Factors,
• (3) Countermeasures,
• (4) ATSEP Duty Time Limitation,
• (5) Measures During Pandemic,
• (6) Progressive Training,
• (7) Stress Management and
• (8) Safety Culture,

2.4



Revision in the guidance material

• Figures 3 and 4 were removed
and five more figures are added
for keeping the guidance
material simple and

• compendium figures are made
for promoting the awareness of
the benefits among the
stakeholders and about this
guidance material,

2.5



Revision in the guidance material

• In addition to acronyms, a list of key
words along with short descriptions
are added.

2.6



Revision in the guidance material

• With aforementioned, the ad-hoc group submits the revised ICAO ATSEP
human factors guidance material. The guidance material is provided in
Appendix A to the paper for meeting adoption.

2.7



Action by the meeting

• The meeting is invited to:

a) note the information on the revised guidance material.

b) adopt the guidance material.

C) discuss any other matter as appropriate.
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Thank 
you
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