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Academic Background:

 Bachelors of Arts in Business Administration – University of Bedfordshire

 Associate Degree in Business Management – Pearson

 Disaster Management (1Year) – TATA Institute of Social Sciences

 Diploma In Airside Operations - ACI

Professional Trainings:

 Certificate in Airport Rescue and Fire Fighting – ACI

 Lead Auditor – ISO9001:2015 Quality Management 

 SMS Trainer – IATA/ACI

 Certificate of WORC (The world of Red Cross & Red Crescent

 Emergency Management – ICAO/SAA

 Health Emergency Risk Compliance Management – EIFEC

 Emergency & Crisis Management – Ciconia Aviation Services

 Aircraft Recovery – KUNZ

 Root cause Analysis – IATA

 Document Control System – IATA

 Overview of ICAO ASM Part7:Airport Emergency Plan – Malaysia Airports

 Aerodrome Emergency Exercise Design – Malaysia Airports

 ICAO Crisis Management



The Republic of the Maldives is a chain of around 1200

islands stretching 750km across the Indian Ocean with

the northernmost island at 7°06" N and the

southernmost island just crossing the Equator at 0° 42" S.

M A L D I V E S

Made up of:

•99% Water

•1% Land



Velana International 

Airport

42% Resorts

Islands 1192

Inhabited Islands 200

Tourist Resorts 102

International Airports 05

Domestic Airports 14

Platforms for Seaplane Operations 100+

Population 436,330

M A L D I V E S

28% Resorts

16% Resorts

14% Resorts

Tourist Resort Distribution within the Maldives

Male’ Atoll (Around the Capital City 

Male’)
42%

Ari Atoll (West of Capital) 28%

Northern Atolls 16%

Southern Atolls 14%



M A L D I V E S  A I R P O R T S  C O M P A N Y  L I M I T E D

Operator of Velana International 

Airport and Ground Handling Agent

100% government owned limited 

liability company governed by 

board of directors appointed by 

the President of Maldives.

Services:

• Operational services 

• Subsidiary Company – MNATS 

(Air Navigation Services)

• Fuel Services

• Emergency Services

• Commercial (Aero / Non-Aero)



V E L A N A  I N T E R N A T I O N A L  A I R P O R T  ( V I A )

VIA is the leading International Airport. On an 

average (daily) it handles:

• 85 International Movements

• 85 Domestic Movements

• 400 Seaplane Movements

• 62% of the tourists arriving VIA 

travel to the Resorts on seaplanes.

• Seaplanes carry more that 

1,000,000 passengers annually. 



– 514 hectares including lagoon

– 298 hectares of land

– 258 hectares taken for Aerodrome

– 40 hectares remaining for the other 

developments

V E L A N A  I N T E R N A T I O N A L  A I R P O R T  - O N G O I N G  

D E V E L O P M E N T S



V E L A N A  I N T E R N A T I O N A L  A I R P O R T  - O N G O I N G  

D E V E L O P M E N T S

Code F Runway

Apron (2F, 12E, 6C upper, 8C (12 MARS)

PTB

Fuel Farm

Cargo

Seaplane Terminal (75 docks)

Maintenance Facilities

Water Runways

VIP / CIP

Fire Station

Security Fence

Other Facilities

Aprons (1F, 2E, 7C upper, 16C (12 MARS)

(3F, 14E, 13C upper, 24C (12 MARS)

PTB expansion to north and south (including 

domestic)

Cargo to West and North



O N G O I N G  D E V E L O P M E N T S  M A J O R  P R O J E C T S  A N D  

F A C I L I T I E S



A I R C R A F T  M O V E M E N T  - A S  O F  S E P T E M B E R  2 0 2 3

International Movements Domestic Movements Seaplane Movements Overfly Movements

2019 2020 2021 2022 2023
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27,574

35,906

1177,332

6,315
11,914

13,311

50,526

3,115

25,608
22,344

110,685

2,398

30,464
31,088

143,503

3,599

23,358 23,442

110,965

3,326





C A R G O S T A T I S T I C S



C A R G O  S T A T I S T I C S

MACL Special Assistance to COVID-19 - CARGO



C A R G O  S T A T I S T I C S  - A S  O F  S E P T E M B E R  2 0 2 3



P U B L I C  H E A L T H  E M E R G E N C Y  P R E P A R E D N E S S  -
R E G U L A T O R Y  C O M P L I A N C E



P U B L I C  H E A L T H  E M E R G E N C Y  P R E P A R E D N E S S  -
R E G U L A T O R Y  C O M P L I A N C E



P U B L I C  H E A L T H  E M E R G E N C Y  P R E P A R E D N E S S  -
L O C A L  P L A N S



P U B L I C  H E A L T H  E M E R G E N C Y  P R E P A R E D N E S S  -
L O C A L  P L A N S



PREPARATION

This part of the presentation highlights the actions taken by MACL in collaboration with HPA to prepare Velana International 

Airport to combat with the global pandemic. 



24th January 2020

P U B L I C  H E A L T H  E M E R G E N C Y  P R E P A R E D N E S S  

A response team was formulated amongst the senior management of MACL



28 AUGUST 2019

A table-top exercise was 

conducted, initiated by HPA to 

prepare airport for public health 

emergencies. AEP and other 

response mechanisms were 

tested.

24 JANUARY 2020

A Covid-19 response team was 

formulated amongst the senior 

management of MACL

26 JANUARY 2020

Entry screening was established 

in collaboration with HPA at 

arrivals

26 JANUARY 2020

MACL Senior Management 

attended a table-top exercise 

conducted by HPA. Involved all 

relevant stakeholders

27 JANUARY 2020

Attended Multi-Agency meetings 

in collaboration with HPA and 

Ministry of Tourism

28 JANUARY 2020

MACL conducted awareness 

sessions. Total 1073 personnel 

trained

P R E - A C T I O N S



FEBRUARY 2020

Initiated disinfection of terminals 

and equipment

FEBRUARY 2020

Installed transparent barriers on 

frontline counters in 

International Terminal

FEBRUARY 2020

MACL AES conducted PPE 

training for Ramp Services

15 MARCH 2020

A workshop session was 

conducted to senior 

management in regard to BCP

16 MARCH 2020

Removal of carpets and 

installation of hand sanitizers at 

specific points in terminals

19 MARCH 2020

COVID Coordination Center was 

established for internal 

coordination and logistics 

purposes

P R E - A C T I O N S



P R E - A C T I O N S

MARCH 2020

Administrative leave was 

granted to high-risk staff with 

underlying medical conditions 

and staff above 55 years

18 MARCH 2020

Temperature screening of staff 

initiated at high risk areas

23 MARCH 2020

Initiated Disinfection of roads 

amd staff areas

24 MARCH 2020

Social distancing implemented 

at the canteen

MARCH 2020

Manpower reduction initiated

25 MARCH 2020

Hand hygiene areas were 

installed at specific locations at 

VIA



Built 02 portable  decontamination chambers 

Prepared PPE kits to combat with COVID-19

Health Declaration forms were prepared and distributed to be filled by all passenger arriving to Maldives.

Installed awareness posters. 

Temporary Isolation facility was established at the airport with all necessary amenities. 



Public Health Emergency was declared on 12th March 2020 and remained in force until 13th March 2022.

The Maldives closed its air and sea borders to tourist arrivals from March 27 – July 15, 2020.





T H R O U G H O U T  P A N D E M I C

EXIT SCREENING

All departing 

passengers were 

screened at 

International 

Terminal entrance

AIRCRAFT 

DISINFECTION

All incoming aircrafts 

were disinfected. It 

included sea planes 

which transports 

symptomatic / 

positive patients to 

and from different 

locations within the 

Maldives

DON / DOFF

Donning / Doffing 

was performed for 

all employees 

carrying out high risk 

operations at the 

airport

DECONTAMINATION

All staff internal / 

external were 

decontaminated 

upon analyzing the 

nature of the 

operations carried 

out

TEMPERATURE 

CHECK

Daily monitoring of 

staff temperature 

and health check 

implemented at 

sections / 

departments



PCR Sample 

collection at airport 

for tourists entering 

without PCR or 

outdated PCR

T H R O U G H O U T  P A N D E M I C

DISINFECTION OF 

TERMINAL

Terminal and 

equipment inside 

the terminal were 

disinfected after 

each aircraft 

operation

SEAPLANE 

TERMINAL 

DISINFECTION

Seaplane terminal 

was disinfected 

twice every week

SIGNAGE / 

FLOOR MARKING

Implementation of 

physical distancing 

through 

signage/floor 

markings and 

announcements

COMMUNICATION

Effective 

communication 

amongst 

stakeholders in order 

to provide 

psychosocial support 

and provide hygienic 

and protective 

resources for safety 

& well being

PCR SAMPLE 

COLLECTION



T H R O U G H O U T  P A N D E M I C

REDUCE TERMINAL 

SEATING

In order to ensure 

social distancing 

terminal seating was 

rearranged and 

reduced

USAGE OF PPE AT 

AIRPORT

All employees 

working at airport 

were required to 

wear masks and 

gloves at all times

CONTACT 

TRACING

Pre-contact tracing 

implemented for 

each aircraft 

operation



A I R C R A F T  D I S I N F E C T I O N

A total of 519 aircrafts were disinfected during border 

closure.



T H E R M A L  S C R E E N I N G

International Domestic

0 1,000,000 2,000,000 3,000,000 4,000,000

2020 

2021 

926,706

147,147

3,414,186

273,058



F A C I L I T Y  D I S I N F E C T I O N  /  D O N - D O F F  /  D E C O N
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A W A R E N E S S  S E S S I O N S



Passenger & Terminal 

Services

346

Ramp Services

295

Duty 

Free

175

Emergency 

Services

143

Cargo 

Services

33

Water Supply

25

Planning

17

Department
No. of 

Participants

Passenger & Terminal Services 346

Ramp Services 295

Duty Free 175

Emergency Services 143

Cargo Services 33

Air Traffic Management 27

Water Supply 25

Mechanical Services 23

Immigration 20

Aerodrome & Ground Aids 18

Planning 17

Electrical 9

Corporate Affairs & HR 14

Others (IT, SSC, etc) 10

A W A R E N E S S  S E S S I O N S



22 inspections were conducted 

on critical infrastructures to 

ensure the Business Continuity 

of Velana International Airport



V A C C I N A T I O N  C A M P A I G N



C O V I D - 1 9  D H I F A A U  

C A M P A I G N

Initiated at Velana International 

Airport on 01st March 2021. 

Vaccination Center was 

established at the airport to 

administer vaccine to all 

employees working at the 

airport. 

Dose 1

96

Dose 2

93

Booster

22

%

%

%



A I R P O R T  E M E R G E N C Y  P L A N  - R E V I S I O N



This part of the presentation 

highlights the KEY EFFORTS

taken by MACL to open the 

boarders and RECOVER



Continued monitoring of the 

quarantine staff and release 

of them

C O N T I N U E D  A C T I V I T I E S

All employees are reminded 

to adhere to the health 

guidelines to minimize 

exposure. Awareness sessions 

and workshop conducted 

frequently

Administration of COVID-19 

Vaccine to overcome the 

global crisis

Inspections were continued 

for the critical infrastructures 

of the airport in accordance 

with ICAO Cart

Maldives Immigration 

implemented IMUGA Portal 

for Health Declarations

BCP 

IMPLEMENTATION

PROMOTING 

HEALTH CULTURE VACCINATION

FACILITY 

INSPECTION
IMUGA 

IMPLEMENTATION



K E Y  C H A L L E N G E S

LOGISTICS

MACL faced 

challenges in 

obtaining PPE from 

offshore suppliers as 

the global supply 

chain was drastically 

implemented

HUMAN 

RESOURCE

Increased number of 

suspected / 

confirmed cases 

impacted the airport 

operations

INFRASTRUCTURE

Capacity constraints 

to implement social 

distancing

FINANCIAL

High investment with 

decreased revenue to 

ensure that employees, 

passengers and airport 

populace were 

protected from risk of 

exposure to COVID-19



K E Y  A C H I E V E M E N T S

• ACI Health Accreditation Certificate was awarded in September 2020.  Velana International Airport was the second airport from Asia 

Pacific and the 12th from the world to acquire the ACI Health Accreditation

• Velana International Airport received Voice of Customer Award recognizing the efforts to safe keep the passengers in 2021

• Amongst the first South Asian countries to open the borders for tourism.





D I D  W E  L E A R N  T H E  L E S S O N ?

Build resilience to overcome unexpected

business disruptions and recover to acceptable

continuing operations



MACL collaborated with International Organization for Migration to strengthen its core capacities in accordance with the International Health 

Regulation. As such IOM entered into a cooperation agreement with Government of Japan (GOJ) on 17th October 2022 to implement the project titled 

“Strengthening Capacity of Border Management for Responding to Infectious Disease in Southeast Asia” to strengthen the overall government and 

management of capacity in Maldives to prevent the spread of infection diseases that would impede the revitalization of cross-boarder mobility. 

Project scope is distributed to Velana International Airport and Gan International Airport.

OBJECTIVES ACHIEVED: streamline the boarder management operations at the POE in compliance with the IHR2005 which contribute to revitalization of 

International travel and return to pre-pandemic levels of cross border mobility. 

On 15th August 2023, the POE assessment at the airport was conducted. And below baseline activities have initiated

1. Upgrade the biometric-based staff access control system at VIA

2. Design, Supply and Install fixed temperature screening camera system

3. Supply and installation of TD verified for Immigration

4. Supply of one fully equipped ambulance

5. Upgrade of Isolation Facility

6. Upgrade of healthcare facilities with required equipment.

A R E  Y O U  R E A D Y  F O R  T H E  N E X T  P H E ?



It is important to apply a risk-based approach for response to PHE at an airport and address on the business continuity aspects to ensure 

operationalization of the airport. 

A R E  Y O U  R E A D Y  F O R  T H E  N E X T  P H E ?



The Maldives stands out as one of the rare island national that effectively managed the COVID-19

Pandemic, swiftly opening its borders to the outside world in cooperation with both the local

stakeholders and international partners. Moreover, the Maldives has established and put into action

strong protocols to safeguard against any potential future pandemics.

In this context, the Maldives is eager to welcome and support other island states that wishes to visit

and gain insight from our experiences. However, it is essential to note that the Maldives is currently in

the process of recovering from financial repercussions of the COVID-19 Crises. As a result, we are

unable to commit to any voluntary contributions at this critical stage of economic recovery.

W H A T  M A L D I V E S  C O U L D  O F F E R  T O  

S T R E N T H E N  C A P S C A  W I T H I N  A P A C  R E G I O N




