
ICAO OVERVIEW 

SAFETY & AIR NAVIGATION  

Stephen P. Creamer
Director, Air Navigation Bureau, 
International Civil Aviation Organization (ICAO)

57th Conference of Directors General of Civil Aviation
Incheon, Republic of Korea, 4-8 July 2022



• Pre/Post COVID/19

• Safety 

• Air Navigation 



PRE & POST COVID/19
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Scheduled commercial traffic
Total (international and domestic) services

Source: ICAO Annual Report of the Council

205 billion FTK

+3.8%
vs. 2015

7.1 trillion RPK

+7.4%
growth rate vs. 2015

Before the COVID/19

Source:  ICAO Annual Report of the Council



Total (international and domestic) services
Source:  ICAO Economic Impact Analyses of COVID-19 on Civil Aviation reported on 10 June 2022



Total (international and domestic) services

Total Seat Capacity by Region (7 day average compared to 2019)

Total (international and domestic) services
Source:  ICAO Economic Impact Analyses of COVID-19 on Civil Aviation reported on 10 June 2022



Total (international and domestic) services

Full Recovery in 2024/2025

Total (international and domestic) services
Source:  IATA/Tourism Economics Air Passenger Forecast, March 2022



AVIATION SAFETY



Our 

Aspirational 

Safety Goal



Maintaining a safe operation in the pandemic



Rebuilding the operation safely



Learning from the experience



2023 – 2025 Update



Draft GASP for 2023-2025 Edition 

 Revision of GASP Targets and Indicators

- Taking into account factors such as pandemic impact

 5 High Risk Categories remain unchanged

 Impact of global aviation disruption events on aviation safety

 Migration of implementation support content

- Making GASP solely strategic document



They are DIFFERENT…

… but COMPLEMENTARY

• Evolution of the system
• 11 KPAs, one of which is “Safety”
• Optimum allocation of available 

resources
• Best practice

•Safety
•Prioritization and continuous 

improvement of aviation safety
•Paramount
•Mandatory

GANP & GASP



National 
Air 

Navigation 
Plan

• Scope, Context & General Ambitions and 
expectations (11 KPAs & KPIs)

• SWOT Analysis/ set objectives  
• Set of targets/ Calculation of needs including 

checklist (BBBs)
• Identification of optimum solution (ASBUs)

PRE-IMPLEMENTATION

• Results 
assessment (11 
KPAs)

• Safety 
performance 
monitoring

• Safety oversight

POST-IMPLEMENTATION

• Optimum solution management of change 
through SSP and relevant SMSs

• Safety performance indicators/targets (SPIs/SPTs)
• Safety risk assessment
• Mitigation strategy if needed

National 
Aviation 

Safety Plan

National Plans 



SAFETY
Ongoing standardization activities



NEW AND UPCOMING DEVELOPMENTS

Performance-based Aerodrome Operating Minima

Runway Overrun Awareness and Alerting System

Ground Proximity Warning System



NEW AND UPCOMING DEVELOPMENTS

GADSS - LADR

GADSS – Operator provisions in PANS OPS 

Vol III



NEW AND UPCOMING DEVELOPMENTS

Update to Annex 19

• enhanced provisions for SSP/SMS

• clearer provisions to support safety performance 

management

• development of safety intelligence. (proposed 

applicability - Nov 2026)



THANK YOU!

4 July 2022


