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Crossing or Burning Bridges 
– Understanding Decision Making 
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Decision Making and Time
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Decision! – Or is it …?
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Conditioned Decision Making

 Clear trigger (s)

SETUP

 Time is CRITICAL

 No competing info

 Identify trigger

 Fast/directed actions

 Focus on actions, 
avoid distractions

TO DO



BUSINESS DOCUMENT  This document is intended for business use and should be distributed to intended recipients only.

Natural Decision Making
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Natural Decision Making
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Rational Decision Making
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Rational Decision Making
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Decision Making Models
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Information Processing
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Decision Making
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Decision Making

 
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Case Study: A320 from GAU to DEL
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Decision Making Errors
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Conflicting Goals
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Recognition and Risk
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Consequences
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What is going on?



Scenario Based Training 
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Emergency Descent
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And now…



Scenario Based Training 
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

Summary
Understanding Decision Making
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Questions & Discussion

nicklas.dahlstrom@emirates.com


