COSCAP-SEA Collaborative Safety Management workshop for the return to service of aircraft
after a long period of parking or storage
16 June 2021, on Zoom, 14:00-17:00 hrs. Bangkok time
PROGRAMME

14:00-14:05 - Opening Remarks and Introduction - Mr. Nicolas Rallo, Chief Technical Advisor and
Programme Coordinator (CTA/PC), COSCAP-SEA

Part 1 - How can we use a collaborative approach to identify key risks and determine appropriate risk
mitigations?

1.1 Regulators’ perspectives
e 14:05-14:15 - COVID 19: a regulator’s perspective - Mr. Richard Allen, Senior Airworthiness
Engineer, CASA (PPT 111)
e 14:15-14:25 - Challenges, Actions and Lessons Learned - Mr. Mark Panton, Airworthiness
Manager, UK CAA (PPT 112)
e 14:25-14:35 - Singapore’s experience in aircraft preservation in tropical climate - Mr. Chai
Kwan Kua, Senior Manager (Continuing Airworthiness), CAAS (PPT 113)

1.2 Industry perspectives

e 14:35-14:50 - OEM support perspectives — Mr.Anthony Klaib, Airplane Maintenance
Engineering, Southeast Asia & India, Boeing (PPT 121)

1.3 Front line personnel perspective

e 14:50-15:00 — IFALPA’s perspective - Capt. Shahnawaz Farouk Zahir, Regional Vice President
Asia/East, IFALPA (PPT 131)

14 15:00-15:20 - Panel Session: Questions and Answers
**% 15:20-15:40 - COFFEE BREAK ***
Part 2 - What actions are needed once risk mitigations have been determined?
2.1 Regulators’ perspectives
e 15:40-15:50 - Monitoring the effective implementation of mitigation measures - Mr. Mark
Panton, Airworthiness Manager, UK CAA (PPT 211)
e 15:50-16:00 — A case study - Mr. Ben Cluff, Airworthiness Engineer, CASA (PPT 212)
2.2 Industry perspectives
e 16:00-16:10 -Leveraging OEM communication - Mr. Jonathan Grant, Boeing (PPT 221)
e 16:10-16:20 - Encouraging the use of IDX in the region - Cpt. José R. Fernandez, Assistant
Director Safety & Flight Operations, IATA, ASPAC Office (PPT 222)
2.3 Front line personnel perspective
e 16:20-16:30 - IFALPA’s perspective - Capt. Shahnawaz Farouk Zahir, IFALPA (PPT 231)
2.4 16:30-16:50 - Panel Session: Questions and Answers

16:50-17:00 — Closing Remarks - Mr. Nicolas Rallo, COSCAP-SEA

-END -



