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Background

o Traffic downturn owing to the pandemic
<« Very low chance for ATFM measures
o Training and familiarization required

« For HK ATFM unit personnel and regional
partners (i.e. AMNAC & EATMCG) for cross-
border ATFM

o To prepare for fraffic recovery

100 -

o
o

8

2nd wave COVID +
financial crisis

USS trillion, 2015 prices

" n

B il BR .
CIVIL AVIATION 70 T T T T T T T d ‘ '
‘ PerarTmEnT 2018 2019 2020 2021 2022 2023 2024 2025 IATA

Source: IATA Economics using data from Oxford E ics Q2 Global S rios Service




Detaills
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o Staring from JAN 2021, 9 GDP opéro’rionol trials
o HKIA Arrival from 9 ANSPs in APAC

o At most 2 GDP per month

o 21 0 flights subjected to GDP




Methodology

o CTOTs were distributed by
<« Emails
« Slot Allocation Message (SAM)
« HK ATFM website (www.atfmc.gov.hk)

o To minimize disruption to normal operation
<+ No delay CTOT were issued
« i.e. CTOT = EOBT + STT (standard taxi time)

o Means of coordination
« Cisco Webex, emails and phone




Post Operation Analysis

o Follows the APAC ATFM POA I —
Recommended Framework

o To find room for improvement

Dear Dennis and 10C colleagues,

Thank you very much for your supportto the trial.

Please kindly find the attached file for the POA ofthe GDP trial.

Compliance

The compliance rate of Cathay Group flights were 81.8%.
While the overall compliance rate of all participating ANSPs was 89.7% (Japan. Malaysia. Philippines. Singapore, Taipei. AIR TRAFFIC FLOW MANAGEMENT
Thailand and Vi : Local Airlines: Cathay. Hong Kong Airlines and Hong Kong Cargo).

POST-OPERATIONS ANALYSIS RECOMMENDED FRAMEWORK

Findings Version 1.0 November 2020
Regarding CPA76E, a slightly early non-compliance flight, again, we did notreceive a CTOT change request from Vietnam ATFMC.

For CPA495, Taipei ATFMU did inform us that they could not comply and departed 1 minute laterthan the CTOT compliance window. This Guidance Material was developed by the Asia/Pacific Air Traffic Flow

Management Steering Grovp (ATFM/SG)

Next trial
Mext trial will be carried outon 19 JUL

Approved by the Eighth Meeting of the ATM Sub-Group of APANPIRG (ATM/SG/S)
and published by the

Grateful for your continual support. ICAO Asia and Pacific Office, Bangkok

Thank you.
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Demand Look-Ahead LI
o Flight Plan (FPL) Submission Lead Time I

« Requirement in HK AIP = 180 mins
<« Average = 240 mins

« 0% of the flights with lead time <60 mins

«» 7% of the flights with lead time <120 mins
« 247 of the flights with lead time <180 mins

o Point to note:
« No CTOT will be distributed for flights with no FPL

<« lL.e. CTOT will not be distributed based on
schedule data




o Pre-tactical Demand Accuracy % N
o Average 0, & ) <

« ATOT & ETOT = -1(13) mins
= ALDT & ELDT = 1(15) mins
<« AET & EET = -2(6) mins
o The accuracy is good for traffic demand
prediction




CTOT Delivery Time

o CTOTs were sent in batches every 30 mins
and usually at least 90 mins prior fo EOBT
of subject flights

o Average delivery lead fime = 110 mins

o Looking into the feasibility of squeezing
the lead time to at least 60 mins




CTOT Compliance Assessment

Overall CTOT compliance for GDP at HKIA (Jan-Jun 2021)
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Trend

Monthly CTOT Compliance
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Conclusion

o Operational trials proven to be an important I

activity
« to validate concept and procedures
<« to maintain currency
« To provide training opportunities
o Higher the compliance rate, the greater the
benefit to the APAC network

o The operational trial is expected to continue
until the end of 2021

o Thank you the effort of every participating
states
THANK YOU!



Action by the meeting

o The meeting is invited to:

« note the information contained in this
paper;

<« continue supporting Hong Kong China’s
monthly GDP trials;

« encourage members to make reference to

Hong Kong China’s initiative and share
their experience; and

« discuss any relevant matters as
appropriate.




